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6:00 PM  Call to Order 

A) Invocation & Pledge of Allegiance 

B) Approval of Agenda 

Election of Board Chair 

Election of Board Vice-Chair 

Public Comment 

Please limit comments to matters other than those appearing on this agenda as a Public 
Hearing. Public comments are limited to 3 minutes. 

Commissioner's Report 

County Manager/County Attorney Reports 

Administrative Reports 

A) Amended Item- Resolution of Appreciation to Ted Fox 

B) State Representative Bobby Hanig, Discussion Regarding State Efforts to Resolve 
Eagle Creek Wastewater Issues. 

C) Televate presentation of the County Public Safety Radio System Analysis and 
Recommendations. 

Public Hearings 

A) PB 90-07 Pine Island Phase 5B: Request for Amended Preliminary Plat/Special Use 
Permit to approve an additional unit of density in the form of an upper story dwelling unit 
over the cabana amenity and to designate a small commercial area within Pine Island 
PUD. 

New Business 

A) Consideration of the Guaranteed Maximum Price for Moyock Elementary School 
Addition and Renovation Project. 

B) Discussion Regarding Albemarle Regional Health Services Vaccination 
Requirements for Employees and Impact to Currituck County. 

C) Consideration of National Opioid Settlement Agreement and Authorize Interim 
County Manager/County Attorney to Execute Settlement Agreements. 

D) Amended Item- Discussion Regarding Employee Holiday Wages 

E)  Consent Agenda 

1.  Consideration of Lease Agreement with the North Carolina Department of Agriculture 
and Consumer Services for Forest Service Office. 
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2.  Second Amendment to License Agreement for Placement of the Communications 
Facility on Currituck County-Owned Tower. 

3.  Resolution in support of Individual Freedom Over Personal Vaccinations Status 

4.  Resolution Requesting Appropriation of Additional State Funds to Reduce Impacts of 
COVID-19 Related to Family Violence Expenses 

5.  Resolution Opposing Proposed Shrimp Fishery Management Plan Amendment 2 

6.  Contract to Audit Accounts-Amended 

7.  Project Ordinance- Historic Corolla Park Playground 

8.  Budget Amendments 

9.  Approval of Minutes-11/15/21 & SM 11/29/21 

Special Meeting of theTourism Development Authority 

Budget Amendment- TDA 

Adjourn TDA and Reconvene Regular Meeting 

Closed Session 

Closed Session under G. S. 143-318.11(a)(3) to receive from and discuss with the County Attorney 
privileged and confidential legal matters and to consult with the County Attorney regarding the case 
entitled Marc Sisino, d/b/a Complete Auto Credit v. Currituck County. 

Adjourn 
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Agenda Item Title: Amended Item- Resolution of Appreciation to Ted Fox 

 

Submitted By: Samantha Evans – County Manager 

 

Presenter of Item:  

 

Board Action: Information 

 

 

 

Brief Description of Agenda Item: 
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RESOLUTION OF THE CURRITUCK COUNTY BOARD OF 

COMMISSIONERS IN APPRECIATION FOR THE SERVICE OF 

CURRITUCK RESIDENT, TED FOX TO THE CITIZENS OF CURRITUCK 

COUNTY, NORTH CAROLINA 

 

 WHEREAS, on August 4, 2021, Currituck County Resident, Ted Fox, responded to a 

residential structure fire in Moyock, North Carolina, where he found one occupant of the house 

confined in life threatening circumstances; and 

WHEREAS, Ted Fox extract the person to safety through a window before First 

Reponder personnel arrived; and 

WHEREAS, Ted Fox immediate and selfless lifesaving actions to another is a credit to 

him for which the citizens of Currituck County are grateful.   

NOW, THEREFORE, BE IT RESOLVED, by the Currituck County Board of 

Commissioners, that on behalf of the citizens of Currituck County, the Board of Commissioners 

acknowledges the lifesaving action of Ted Fox and extends its appreciation for his dedicated 

public service.  

 ADOPTED this  6th day of December, 2021. 

        

             

        ______________________________ 

        Michael Payment, Chairman 

        Board of Commissioners 

         

 

_____________________________ 

Samantha M. Evans 

Deputy Clerk to the Board 
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EXECUTIVE SUMMARY 

Introduction 

Currituck County (“County”) is a coastal county of roughly 527 square miles located in the northeastern 

corner of North Carolina. The County’s current public safety land mobile radio (LMR) communications 

system consists of a four (4) channel, five (5) site, conventional digital 800 MHz simulcast P25 radio 

system with a Motorola K-Core master site. All sites are connected by a point-to-point redundant 

microwave ring configuration. VHF paging is utilized for Currituck County Fire-EMS and five (5) volunteer 

fire departments. The infrastructure of the existing system was installed in 2013.   

The County engaged Televate, LLC to conduct a comprehensive assessment of their existing public safety 

communications system and operations, including but not limited to, system infrastructure, user needs, 

communications sites, coverage, subscriber units, connectivity, and interoperability.  The goal of this 

project is to provide recommendations and cost estimates for improvements to the existing system, 

evaluating future system needs, and providing recommendations and cost estimates for equipment 

replacement and system upgrades.  This report documents the findings, estimates, and 

recommendations following that assessment. 

Analysis 

To perform the comprehensive assessment, Televate developed a project plan which included the 

following tasks: 

 Review existing system capabilities and inventory 

 Interview current system users and stakeholders 

 Perform a coverage and capacity assessment 

 Measure signal levels of the existing County system and the North Carolina State VIPER system 

throughout the County, and 

 Develop recommendations and cost estimates to address the key findings and system 

shortcomings. 

Key Findings 

Following performance of the tasks described above and an analysis of the results, Televate identified 

the following key items affecting Currituck system users: 

 Microwave connectivity and reliability and other LMR performance issues, results in the 

disconnection of communications between the County’s dispatch center and County LMR 

network end users 

 Lack of sufficient repeated channels for incident support, coordination and interoperability  

 Radio coverage problems and apparent degradation in certain areas of the County, as well as 

some recent paging coverage issues  

 Outdated core infrastructure hardware and software and lack of software agreement, and 

 Lack of indication when the user goes out of range of the network. 

Additional discussion and details regarding these issues is contained in the body of the report. 

Recommended Actions and Enhancement Options 

Below, Televate outlines a number of recommended actions and enhancement options for Currituck 

County to consider.  Specifically, Televate has outlined three Recommended Short-Term Actions that the 
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County must take as soon as possible to address key issues that are currently being experienced by 

County users.  These actions include: 

 Action One: Correct Microwave Connection, RF Performance and Reliability Issues 

 Action Two: Further Address Coverage Issues (Short-Term), and 

 Action Three: Incorporate Additional Conventional Channels into the Current Simulcast System. 

Additionally, beyond, or possibly in place of Action Three, which could be replaced/integrated into one 

of the suggested options, Televate has identified several enhancement options for the County to 

consider to further improve communications capabilities and to position the County for future 

improvements and/or expansion.  These enhancement options include: 

 Option One: Utilize VIPER or Other System Talkgroups for Communications Between Currituck 

and Neighboring and Outside County Responders 

 Option Two: Utilize 800 MHz TAC Channels in Repeated Mode for Communications Between 

Currituck and Outside County Responders 

 Option Three: Transition to Trunking Operation and Add Additional Channels 

 Option Four: Transition to the VIPER System for Everyday Use, and 

 Option Five: Address Any Remaining Coverage Issues (Long-Term). 

A brief description of each action and option is provided in the table below, along with any 

interdependencies that may exist.  Complete descriptions of these actions and options are included in 

the body of the report, along with details of the components included in the cost estimate.  Televate has 

provided cost estimates based on the assumptions for each action/option and on our previous 

experience.  Some cost estimates also include multiple options due to the different potential 

approaches available. 

Recommended 

Action/Enhancement 

Option 

Overview Interdependencies Estimated Cost 

Recommended Actions 

Action One: Correct RF 

Performance and 

Microwave (MW) 

Connection and 

Reliability Issues 

Replace the Corolla to Fox 

Knoll MW link; Update link 

from Currituck911 to High 

Cotton and plan for new 

location; Perform RF 

performance assessment, 

microwave path studies and 

equipment review; Spares 

inventory. An alternative 

approach to the MW issues 

is a complete MW system 

replacement. 

Partially dependent on 

Currituck911 facility 

relocation 

$326,700 

(without new 

tower at New 

Currituck911); 

$717,200 (with 

new tower 

included): 

$1,405,200 

Microwave 

replace and RF 

fix (no tower) 

Action Two: Further 

Address Coverage Issues 

(Short-Term) 

Perform thorough system 

preventative maintenance 

and simulcast timing 

analysis and update as 

necessary; Incorporate 

procedures to take 

Microwave 

connectivity issues 

must be resolved prior 

to timing analysis 

$77,000 
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advantage of neighboring 

coverage 

Action Three: 

Incorporate Additional 

Conventional Channels 

into the Current 

Simulcast System 

Incorporate two additional 

conventional channels into 

simulcast system and 

update all radios 

Options One and Two 

(see below) are less 

expensive, but less 

desirable solutions.  

Options Three and Four 

are more expensive but 

more robust solutions. 

$578,300 

Recommended Options for Consideration  

Option One: Utilize 

VIPER or Other System 

Talkgroups for 

Communications 

Between Currituck and 

Outside County 

Responders 

Develop detailed regional 

communications plan and 

make use of neighboring 

systems for coordinated 

response 

Less expensive, but less 

desirable alternative to 

Action Three 

$82,500 

Option Two: Utilize 800 

MHz TAC Channels in 

Repeated Mode for 

Communications 

Between Currituck and 

Outside County 

Responders 

Incorporate one 800 MHz 

TAC repeater at each of 

three County sites 

Less expensive, but less 

desirable alternative to 

Action Three 

$111,800 or 

$162,900 with 

console 

integration 

Option Three: Transition 

to Trunking Operation 

and Add Additional 

Channels 

Add two additional channels 

to all Currituck sites and 

upgrade to trunking 

operation 

More expensive, but 

more feature rich 

alternative to Action 

Three 

$1,756,600 

Option Four: Transition 

to the VIPER System for 

Everyday Use 

Add four additional channels 

to all Currituck sites: 

upgrade to trunking 

operation; and integrate 

with VIPER 

More expensive, but 

more feature rich 

alternative to Action 

Three 

$3,481,000 

Option Five: Address 

Any Remaining Coverage 

Issues (Long-Term) 

Replace High Cotton site 

with taller tower; Add tower 

in Carova Beach; Utilize 

vehicular repeaters 

Actions One and Two to 

be done first; Moyock 

tower not necessary if 

Option Four; Other 

components only 

considered if necessary 

Moyock tower: 

$450,000 

Carova Beach 

tower: $688,000 

Vehicular 

Repeaters: 

$243,650 

Suggested Course of Action/Next Steps 

Televate recommends the County review the Recommended Actions and Enhancement Options 

described in this report and seek additional clarification from Televate and Motorola as necessary in 
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order to determine the best course of action to meet the County’s needs and available funding.  At a 

minimum, Televate strongly recommends the County implement Recommended Short-Term Actions 

One and Two as soon as possible.  The apparent degraded coverage and frequent microwave reliability 

issues are causing serious service disruptions and should be addressed immediately.  Televate also 

recommends the County develop a plan to implement either Recommended Short-Term Action Three or 

one of its alternatives (Options One, Two, Three or Four) based on available funding and the County’s 

preferred long-term strategy.   

The proposed corrective actions and options are in additional to the relocation of the existing 

Currituck911 tower site, which must be relocated due to the County’s relocation of the 9-1-1 center. The 

total cost to construct a new tower and equipment shelter, to redesign and upgrade the Currituck911 

microwave, and to relocate the LMR equipment to the new facility, must also be considered within the 

overall LMR network enhancement project.  

While Action Three is presented as the recommended action due to budget and timing considerations, it 

is important to clarify that Options Three and Four are more robust upgrades that will place the County 

on a path for long-term system enhancements and sustainability, and although they do require 

substantially more funding to implement, should be seriously considered. 
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EXISTING SYSTEM BACKGROUND 

County System 

The County’s current public safety LMR communications system consists of a four (4) channel, five (5) 

site, conventional digital 800 MHz simulcast P25 radio system. The simulcast network was originally 

implemented in 2013 and is currently operating at Motorola’s infrastructure software version 7.16, 

which is not up to the current revision.  The network consists of the following sites: 

Site Name Site Address Transmit Antenna 

Height (ft) 

Output 

Power 

(W) 

ERP 

(W) 

Barco 4263A Caratoke Hwy, Barco 394 100 350 

High Cotton 1187 Caratoke Hwy 171 100 350 

Corolla 734 Ocean Trail 256 100 350 

Fox Knoll 201 Fox Knoll Dr 171 100 350 

Knotts Island 286 Knotts Island Rd 200 100 350 

All sites are connected by a point-to-point redundant microwave ring configuration.  The ring also 

includes the Currituck911 dispatch location.  Currituck911 is the “Master Site” for the system and the 

Barco site serves as the “Prime Site” for simulcast control.  The locations of these sites, along with the 

microwave ring are shown in Figure 1. 

 

Figure 1: Current Site Locations and Microwave Links 
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Televate notes that the location of the High Cotton site appears to be incorrect in the FCC database.  The 

location is identified as 36-30-45.9 N, 076-09-53.5 W, while Televate believes the actual location of the 

water tank is 36-29-41.9 N, 076-07-59.6 W.  The latter location was used for the propagation studies and 

analysis.  The location should be confirmed, and the FCC licenses updated if necessary. 

The LMR system supports law enforcement personnel with the Currituck County Sheriff’s Office, and 

Fire/EMS personnel with the Currituck County Emergency Medical Services Department, as well as the 

five volunteer fire departments in the County: Carova Beach, Corolla, Crawford Township, Lower 

Currituck, and Moyock. 

Of the system’s four channels, two are used for law enforcement communications (a primary and a 

secondary channel), and two are used for fire communications (a primary and a secondary channel).  

The County also uses several non-repeated (talk-around) simplex channels for on scene operations and 

operates a VHF simulcast paging network at the same five LMR sites. 

VIPER System 

In addition to the simulcast system operated by Currituck County, County users have access to the 

statewide VIPER system as well.  VIPER is a 700/800 MHz trunked radio system operated by the North 

Carolina State Patrol.  VIPER includes a site in Currituck County at the Barco location, as well as several 

sites in surrounding counties.  The nearby sites are listed in the table below and illustrated on the map 

in Figure 2. 

Site Name Site Address Transmit 

Antenna 

Height (ft) 

Output 

Power 

(W) 

ERP 

(W) 

Barco 4263A Caratoke Hwy, Barco 380 100 180 

Kitty Hawk HP-1145, 4371 The Woods Rd 

Kitty Hawk 

310 100 200 

South Mills HP-1260, 175 McPherson Rd 

South Mills 

470 100 120 

Elizabeth City HP-1080, 913 Wellfield Rd 

Elizabeth City 

520 100 120 

 

In the map, Currituck sites are shown in blue and VIPER sites in red, where the Barco site is used for both 

systems.  Each of the VIPER sites in Currituck and surrounding Counties are deployed as separate 

frequency “multi-cast” (or ASR) sites. 
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Figure 2: VIPER Sites in and around Currituck County 

 

SYSTEM FEEDBACK FROM USERS 

As part of the assessment, Televate met with a number of representatives from the public safety 

community to understand how the radio system is operating and supporting their needs, and to 

determine what shortcomings, if any, existed.  During the needs assessment portion of the project, 

Televate met with members of law enforcement, fire/EMS, dispatch, as well as representatives of the 

system manufacturer (Motorola), and radio service shop (Mobile Communications America (MCA)). 

In general, Televate found that the system has worked well in the past but has suffered from reliability 

issues and inconsistent performance in recent years.  Many of these problems appear to be related to 

the microwave network, as instances have occurred where dispatch has lost connectivity to the 

simulcast network.  Additionally, failure of a microwave component resulted in one site being 

inoperable for a number of weeks and additional problems were being experienced when Televate 

recently performed site visits. 

Coverage was generally classified as good, except for the northwest portion of the County west of 

Moyock, as well as in the Carova Beach area.  Stakeholders indicated that the system coverage was 

initially very good and has degraded over time.  Similarly, stakeholders referred to paging coverage as 

generally good, although recent issues have been experienced in the Carova Beach area.  

Communications inside buildings was identified as adequate by those that were interviewed, with the 

exception of two grocery stores (a Food Lion in Grandy and a Food Lion in Corolla – the latter being only 

2,000 feet from the Corolla site) that exhibit difficulties.  Televate’s site visits confirmed that coverage in 

the Grandy area is primarily “street level” coverage and it is likely that communications inside buildings 

of moderate to substantial construction would be difficult.  Conversely, coverage in the Corolla area was 

confirmed to be strong during Televate’s site visits and adequate signal and communications was 

confirmed in the Food Lion and Harris Teeter in Corolla (see Appendix B: In-Building System Signal 

Measurements). 
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Since coverage issues appear to have developed recently, it is likely that some degradation has occurred 

with the system RF components, including antennas, transmission lines, connectors, etc.  Signal testing 

in the Carova Beach area (described below) further suggests degradation has occurred due to low signal 

levels seen in this area, given user’s reports that coverage in this area was previously acceptable, and 

considering that the propagation prediction indicates good coverage due primarily to the proximity to 

the Knotts Island site.  While the County does maintain an infrastructure maintenance agreement, it is 

not clear when a complete RF assessment including line and antenna sweeps was performed. LMR 

system preventative maintenance, including transmission system sweeps and assessments, must be 

conducted on a reoccurring periodic basis to gauge component level performance, while equipment 

repair and replacement must be conducted real time to achieve mission critical grade service.  

Some respondents indicated that one of their major issues to be resolved is the need for additional 

repeated channels.  The respondents indicated that when mutual aid occurs and responders from 

outside the County are needed, such as from Virginia Beach, Chesapeake, or Dare County, these outside 

responders are not able to talk with other responders on scene until they get within range of the 

incident to be able to utilize the tactical or fireground channel.  Having additional repeated channels to 

use for this purpose would permit improved coordination between responders on scene and those en 

route to the incident.  

Another issue that was raised by one of the interviewees is that the conventional operation of the LMR 

channels makes it difficult for responders to know if they are in coverage of the system and if they can 

be heard by dispatch.  This capability is lacking because a conventional channel does not have any 

feature that alerts a user when they are out of range.  As a result of this issue, users tend to switch away 

from the repeated channel and move to a “talk-around” non-repeated channel, when they feel that they 

are outside of system coverage.  This type of operation limits the range of the communications and does 

not give dispatch the capability to monitor the first responder communications activity. 

EXISTING SYSTEM SIGNAL TESTING 

In addition to interviews with County stakeholders, LMR network signal level measurements were taken 

to confirm existing system performance, as well as to provide input into the radio propagation tool in 

support of coverage simulations. On 4/19/21 and 4/20/21, and again on 8/2/21, a signal measurement 

device was used to gather existing system signal measurements.  A Berkeley Varitronics Systems 

Coyote™ (shown in Figure 3) unit was used to measure the signal level and correlate it to GPS position.   

The unit was programmed to receive and measure the following frequencies: 
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 Currituck County Secondary LE Channel (Primary 

channel for recording Signal Level): 

 854.3875 MHz 

 Currituck County Primary LE Channel: 

 854.1375 MHz 

 Currituck County Primary Fire Channel: 

 859.1625 MHz 

 Currituck County Secondary Fire Channel: 

 859.6875 MHz 

 VIPER Elizabeth City site control channel: 

 853.5625 MHz 

 VIPER Barco Site control channel: 

 853.3375 MHz 

 VIPER Kitty Hawk site control channel: 

 853.4375 MHz 

 VIPER South Mills Site control channel: 

 853.6750 MHz 

 VA Beach System control channel:   

859.5625 MHz 

 Dare County System control channel: 859.9875 MHz. 

 

The testing was performed initially in a rental SUV, and also while riding in a County-supplied four-wheel 

drive vehicle while driving throughout the County.  The unit was positioned in the front seat in a vertical 

position such that the antennas were pointing upwards.  Since the Currituck system is conventional, the 

channels are only active when a call is in process.  However, to record data throughout the drive route, 

the LE Secondary channel was placed into constant carrier mode during the testing.  While this kept the 

channel active for longer periods of time, it was determined that the channel would occasionally “time-

out” or reset at certain times and therefore would not be active continuously.  In order to avoid long 

gaps without signal, a technician from Currituck’s communications provider was able to re-enable the 

carrier mode periodically.  While this made it possible to record signal level during most of the driving, 

there were intermittent periods where the signal was not present.  The areas where the radio signal 

could not be measured were filtered during the data processing, in order to avoid skewing of the data.  

Data from the other systems, including VIPER, Dare County, Virginia Beach and Chesapeake was 

recorded by monitoring the control channels of these systems, which are always active. 

Currituck System Signal Measurements: 

The signal level readings for the Currituck channel are shown below in Figure 4, where Green dots 

indicate good signal level (two levels are shown), Yellow dots indicate acceptable signal level, and Red 

dots indicate a weak signal level which would generally only be suitable for communications with a 

mobile radio. 

Figure 3: Signal Measurement Device 
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Figure 4: Currituck County Signal Level (April test) 

It can be seen that coverage throughout much of the County is good showing light in-building and 

medium in-building coverage, except for the following areas: 

 Northwest of Moyock 

 In the Grandy area 

 In the southern portion of the County near Harbinger. 

Additional testing was performed in August, to confirm previous measurements, and also to record data 

along the northern beach areas near Carova Beach.  These additional measurements are shown in Figure 

5 below.  Additional maps showing more detail of Grandy and Carova Beach are included in Appendix A: 

Other System Signal Measurements. 
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Figure 5: Currituck County Signal Level (August test) 

The additional measurements confirm many of the original measurements, including some marginal 

coverage areas in and around Grandy and Harbinger, although performance in these areas during the 

August test was somewhat better than what it appeared in April.  Televate concludes that this is due to 

a more consistent and accurate test performed in August due to very few occasions where the signal 

dropped due to a failure to maintain the constant carrier mode. 
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The additional testing performed in August also identified significant marginal coverage areas in and 

around Carova Beach.  The marginal signal in these areas, especially in the most northern portion where 

the signal is strong enough only for mobile coverage (and portable coverage with good audio quality is 

unlikely), is surprising and concerning, given its proximity to the Knotts Island site, and predictions from 

the propagation simulation. 

Other System Signal Measurements 

In addition to the Currituck system, signal measurements were recorded and processed for other radio 

systems in the area as well, including the North Carolina VIPER system, and systems from Dare County, 

North Carolina and the Cities of Virginia Beach and Chesapeake in Virginia.  Maps of these signal 

measurements are included in Appendix A: Other System Signal Measurements, and a more thorough 

analysis of the VIPER signal measurements is provided below. 

VIPER Signal Measurements: 

Signal level measurements for individual VIPER sites are shown in Appendix A: Other System Signal 

Measurements. A composite signal measurement map was created which depicts the best VIPER 

coverage from the various sites throughout the County.  This composite map is shown below in Figure 6.  

Also in this map, Green dots indicate good signal level (two shades of Green are shown) where some 

varying level of in-building coverage is available, Yellow dots indicate acceptable signal level where on-

street or in-vehicle portable (handheld radio) coverage is available, and Red dots indicate a weak signal 

level where only coverage with a mobile radio would be expected. 
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Figure 6: VIPER Composite Signal Level Measurement Map 

In order to take advantage of the coverage shown in the composite map, the VIPER radio would have to 

switch between the various sites as it traverses the County.  From the maps, it can be seen that 

coverage from the VIPER system is generally good throughout much of the County, except for the 

following areas: 

 In the Grandy area 

 Some portions of the Outer Banks, including Carova Beach based on data from the August 

testing 

 Portions of Knotts Island, and 

 Near Moyock. 

When comparing VIPER coverage to the Currituck system, Currituck appears to have better coverage 

than the VIPER system in the Knotts Island, Outer Banks, and Moyock areas, although VIPER appears to 

provide better coverage in the area west of Moyock and in the extreme southern portion of the County 

near Harbinger. However, it is important to note that better coverage than measured from the Currituck 

LMR network should be available from the Fox Knoll site in the extreme southern portion of the County 

near Harbinger and should be remeasured after the RF performance assessment and optimization is 

performed on this site.  
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EXISTING SYSTEM PROPAGATION SIMULATIONS 

For additional coverage analysis, detailed propagation simulations were developed for the Currituck 

system, as well as the VIPER system in and surrounding Currituck County.  The simulations utilize the 

EDX SignalPro™ application, which is a standard propagation tool employed by Public Safety to model 

the system elements and to predict coverage by incorporating industry standard propagation algorithms 

in addition to terrain and land use databases. 

Once the models were developed, the recorded data from the signal testing was factored into the 

SignalPro™ application in order to calibrate the models and improve their accuracy. 

Currituck System Propagation Simulation 

To predict coverage based on the current sites and system configuration, a radio propagation model 

simulation was performed to predict where the system would provide a voice quality (Delivered Audio 

Quality (DAQ)) of at least 3.4.  The minimum Channel Performance Criteria (CPC) required for a DAQ 

level of 3.4 for a digital P25 system was derived using the information from Table A-1 of TSB-881.  The 

TSB-88 report serves as the public safety LMR network design industry standard. The propagation model 

predicts coverage for a mobile radio, as well as a portable radio in street (outdoors) and also within 

buildings up to a specific dB signal loss value.  The predicted coverage is shown below. 

 

1 TIA Telecommunications System Bulletin TSB-88.1-C: Wireless Communications Systems Performance in Noise 

and Interference Limited Situations - Part1: Recommended Methods for Technology Independent Performance 

Modeling: February 2008. 
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Figure 7: Currituck System Predicted Coverage 

The simulation does predict marginal performance in the extreme northwestern part of the County, as 

well as areas around Grandy that do not appear to provide portable coverage as desired by the County 

users.  However, areas in the southern most portions of the County and on the Outer Banks near Carova 

Beach appear acceptable, even though signal measurements in those areas showed marginal coverage 

and users in Carova Beach have expressed concern about spotty portable coverage.  Given there are 

substantial areas where the simulation and the measured results do not agree and given the fact that 

users have commented that the system performance appears to have degraded, Televate has concern 

that the RF portion of the system has likely degraded and requires evaluation followed by remediation 

and re-optimization as necessary.  

Televate also notes Carova Beach sits in an area that could potentially be covered by two or three sites.  

As a result, due to the system’s simulcast configuration, shifts in the signal timing from one or more sites 

may cause intersystem interference in that area, which will manifest itself as poor coverage.  Problems 
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with the microwave connectivity could also be contributing to signal timing problems, resulting in these 

apparent coverage issues.   

VIPER Propagation Simulation 

VIPER is a statewide Project 25 digital trunked radio system that provides voice communications 

throughout the State of North Carolina.  Similar to the Currituck system, a simulation was performed to 

predict where the system is expected to provide a voice quality (Delivered Audio Quality (DAQ)) of at 

least 3.4.  The minimum Channel Performance Criteria (CPC) required for a DAQ level of 3.4 for a digital 

P25 system was derived using the information from Table A-1 of TSB-88.  The model predicts coverage 

for a mobile radio, as well as a portable radio in street (outdoors) and also within buildings up to a 

specific dB signal loss value.  The predicted coverage is shown below. 

 

Figure 8: VIPER Model Predicted Coverage 

As expected, coverage from the VIPER system varies throughout the County as well, although differently 

from the Currituck system.  Predicted weak areas for VIPER occur in the northern portions of the County 
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near and around Moyock, again in the Grandy area, as well as on Knotts Island and portions of the 

northern Outer Banks. 

MICROWAVE LINK ANALYSIS 

Televate performed an analysis of the microwave links currently utilized by the Currituck system to 

understand their configurations.  There are a total of six links that make up the microwave ring, as 

shown in Figure 1.  The links are identified in the table below. 

Link Distance (Mi.) Frequency Band 

(GHz) 

Antenna Heights 

(Ft.) 

Currituck 911 to/from High Cotton 7.2 11 90/135 

High Cotton to/from Knotts Island 11.7 6 135/145 

Knotts Island to/from Corolla 16.2 6 160/235 

Corolla to/from Fox Knoll 11.9 6 135/138 

Fox Knoll to/from Barco 17.0 6 138/230 

Barco to/from Currituck 911 5.9 11 150/90 

Table 1: Currituck County LMR Microwave Network 

The link profiles for each of these links, which were generated from the manufacturers data for the 

terrain and potential obstructions are displayed in the figures below: 

 

Figure 9: Currituck911 to High Cotton Microwave Link Profile at 11 GHz 

 

Figure 10: Knotts Island to High Cotton Microwave Link Profile at 6 Hz 

 

Figure 11: Knotts Island to Corolla Microwave Link Profile at 6 GHz 
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Figure 12: Fox Knoll to Corolla Microwave Link Profile at 6 GHz 

 

Figure 13: Barco to Fox Knoll Microwave Link Profile at 6 GHz 

 

Figure 14: Barco to Currituck911 Microwave Link Profile at 11 GHz 

Televate notes that the two links listed in the table below appear to be marginal due to potential 

obstructions. 

Possible Marginal Links Distance (Mi.) Frequency Band 

(GHz) 

Antenna Heights 

(Ft.) 

Currituck 911 to/from High Cotton 7.2 11 90/135 

Fox Knoll to/from Barco 17.0 6 138/230 

During the consultant’s initial visit to the County, the County’s radio system service provider confirmed 

that the Currituck911 to High Cotton link can be problematic, although the Fox Knoll to Barco link is 

reliable.  Televate’s analysis of the Currituck911 to High Cotton link suggests that a physical path 

profile of the path should be performed to determine if obstructions do exist.  Televate notes that the 

Motorola proposal for microwave replacement provided to the County (option 2) includes intermediate 

locations for each of these links in order to improve their reliability.  Televate also notes that, in this 

region of the Country, 11 GHz links can be subject to rain fade, which can cause signal degradation and 

outages and therefore a change to a 6 GHz link is likely to improve performance if the path is indeed 

clear. 

Also, the service provider indicated that the Corolla to Fox Knoll link also causes problems and suggested 

that it needs to be addressed in order to improve the system’s reliability.  Televate’s analysis of this link 

reveals that a significant portion (nearly 10 miles) of this link passes over water and is therefore subject 

to path reflections, which can also cause signal degradation and outages.  The effects of the variability 

over water can be seen in the following analysis.  Televate’s experience suggests that a diversity link is 

highly recommended to eliminate these variations. 
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During the visit, Televate had the opportunity to view the status of some of the links via the link status 

monitor application.  For example, the signal level of the link between Corolla and Fox Knoll was seen to 

vary significantly over a 30-day period, as shown in the figure below. 

 

Figure 15: Microwave Link Signal Level for Fox Knoll to Corolla 

As a result, the data throughput also varied, as shown in the figure below. 

 

Figure 16: Microwave Link Data Throughput for Fox Knoll to Corolla 

The above display indicates that the data throughput drops below the target of 100 Mbps fairly often, 

and sometimes even drops to zero, indicating a connection outage and likely confirming the effect of 
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reflections.  Conversely, the Fox Knoll to Barco link appeared solid without any similar variations in signal 

level or throughput. 

Unfortunately, the status of the link between Currituck911 and High Cotton could not be monitored due 

to a component failure that had not yet been repaired.  To Televate’s knowledge, this is the second 

microwave component failure within the last two years that has caused a network interruption. This 

issue raises concerns regarding the stocking and availability of repair components. Critical microwave 

manufacturer components should be purchased to promptly repair failures.  

As stated earlier, reflections and ducting from the water can cause variability in the signal levels over 

time.  That would include the Fox Knoll to Corolla link as the link monitor data suggests, as well as 

possibly the High Cotton to Knotts Island and Knotts Island to Corolla links.  Combined with anticipated 

obstructions between High Cotton to Currituck911 as well as Barco to Fox Knoll, these factors could lead 

to link reliability issues along the microwave ring that would produce sporadic system performance. The 

installation of a second microwave antenna dish to achieve path diversity is advisable.  
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RECOMMENDED ACTIONS AND OPTIONS FOR IMPROVED PUBLIC SAFETY 

COMMUNICATIONS 

The Currituck County public safety radio system has served them well in the past but has begun to 

exhibit some reliability problems and is causing concern among the users.  As a result, the County 

desires to evaluate and consider necessary actions and potential options for improvements to the 

current system to address these issues and to put the system on a path for future growth and 

expansion. 

Televate has developed several short-term recommended actions that we believe are critical to 

resolving current issues being experienced, as well as a number of system enhancement options that 

will provide further improvement and system efficiency.  Each of these recommended actions and 

enhancements are discussed below. 

Recommended Short-Term Actions 

Televate recommends these actions be addressed immediately to resolve ongoing performance and 

reliability issues currently being experienced. 

Action One: Correct RF and Microwave Reliability Issues 

As stated earlier, both the coverage and microwave connectivity were reported to initially be reliable.  

They have degraded over time to cause disruptions in service, and coverage issues.  The first course of 

action is to fully evaluate the existing systems to understand the causes for this degradation.   

RF systems can degrade over time.  Transmission lines and radio equipment connectors become loose, 

water collects in antennas and waveguides, and connectors, antennas, and other components can rust 

or corrode, especially in coastal areas.  It is critical to better understand the performance of the existing 

hardware to determine if these factors are contributing to coverage loss.  Televate recommends the 

County conduct RF sweeps of all lines and antennas to determine if additional losses are occurring.  A 

passive intermodulation (PIM) test is also recommended to identify if poor connections could be causing 

intermodulation that is combining with other frequencies to cause self-interference with the network.  

Output power from each channel should be measured after the combiner to determine if combining 

problems are occurring.    

It is clear that the microwave network supporting the Currituck communications system also needs 

attention to provide more reliable service as well.  Inconsistent connections and even data dropouts 

appear to be commonplace.  Some of the paths are known to cause problems based on feedback from 

the County’s service provider and Televate’s analysis suggests these problems can be caused by rain 

fade and reflections due to long paths over water. While specific links have been identified as 

problematic by the service provider, Televate recommends a detailed assessment of the entire 

microwave network be performed to determine the causes of all of the problems that may exist.  This 

should include detailed monitoring and analysis of the microwave design and performance data to 

determine the frequency and timing of the outages to try to isolate potential causes of the problems.  

Detailed path surveys (or other test conducted on the microwave equipment) should be conducted 

along any unreliable or poorly performing path to determine if an obstruction is the cause of the 

unreliability.  Detailed hardware tests, including sweeps where possible, should be conducted to isolate 

the cause of the reliability issues. 

Televate also believes that the microwave connection issues could be a contributing factor to the 

reports of poor coverage as well.  Given that Currituck operates a simulcast network, precise timing of 
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the transmission signals between the sites is critical.  Any disruption of these signals or timing offsets 

could cause interference between the sites within the system which results in poor or static-filled 

communications. 

Based on feedback from the County’s service provider and Televate’s desktop analysis, at least two 

existing microwave links must be addressed in the short-term – the link from Currituck911 to High 

Cotton and the link from Corolla to Fox Knoll.  For the Currituck911 to High Cotton link, both a short-

term and long-term solution are required.  In the short-term, Televate recommends updating this link 

through antenna adjustments or modification to a 6 GHz link to address the immediate problems. 

In the long-term, Televate is aware that Currituck911 is scheduled to relocate to a new facility within the 

year.  The new facility will be located at 125 College Way, Maple, NC.  Relocation of the dispatch facility 

will provide the opportunity for relocation of the tower located at the current Currituck911 location, 

which will change the microwave links to and from the 911 facility.  A different location and tower may 

provide the opportunity to provide a long-term solution for the current link problems between 

Currituck911 and High Cotton.  However, Televate does note that the new location is close to the 

Currituck County Regional Airport, which may limit the height of a tower at that site, causing a risk of 

obstruction along the path.  Therefore, Televate recommends an FAA study (FAA Form 760-1, Notice of 

Proposed Construction or Alteration) be performed to determine if a tower of sufficient height will be 

permitted, and a detailed path analysis along the link be conducted to identify all current and 

potential obstructions.  

In order to evaluate the necessary tower height, Televate performed additional link analyses for the new 

Currituck911 location for both links to dispatch.  The link from Barco to the New Currituck911 site 

appears to be clear when using the same heights as the current antennas (see Figure 17).  This is 

assumed to be an 11 GHz link. 

 

Figure 17: Microwave Link Profile from Barco to New Currituck911 at 11GHz 

However, the desktop study indicates that the antennas for the proposed link from the New 

Currituck911 to High Cotton would need to be raised slightly (from 90’ to 120’) to create a clear link 

profile (see Figure 18).  Additionally, while this current link is 11 GHz, Televate recommends 

reevaluating this link and possibly converting it to 6 GHz if rain fade shows an unacceptable reliability 

level. 
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Figure 18: Microwave Link Profile from New Currituck911 to High Cotton at 6 GHz 

As an option to the current microwave paths and as a possible alternative if the tower height at the New 

Currituck911 location is limited, the County could bypass the new 911 center in the microwave loop and 

go direct from Barco to High Cotton.  This could avoid a taller site at the new 911 center.  A desktop path 

analysis indicates that the link from Barco to High Cotton can be accomplished with similar antenna 

heights that are used today (please see Figure 19).  Again, Televate recommends considering the 6 GHz 

band for this link. 

 

Figure 19: Microwave Link Profile from Barco to High Cotton at 6 GHz 

To create sufficient redundancy, diverse antenna paths should be implemented for the spur between 

Barco and the new 911 center if that approach is taken.  The path profile for that link is shown below in 

Figure 20 with the antenna at the New Currituck911 location at 90 feet.  Note that the diverse path 

should be separated by 30 to 40’ vertically, and the Barco tower must be evaluated and analyzed to 

determine if sufficient space and loading capacity exists to accommodate the diverse paths.  A complete 

design analysis is recommended for this and any new link, and this analysis should include consideration 

of the frequency band to be used. 

 

Figure 20: Microwave Link Profile from Barco to New Currituck911 at 11 GHz 
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Also, Motorola has provided Currituck County with a proposal2 which includes an upgrade of the link 

from Corolla to Fox Knoll to a diversity path to address the reliability issues with this link.  Televate 

recommends evaluating and considering this upgrade as soon as possible, although we note that this 

will require additional antennas on each tower which will require sufficient space available on the 

tower, as well as a structural analysis to confirm the capability to support the additional equipment. 

Additionally, for this Action, Televate recommends having an equipment review performed by the 

microwave manufacturer (Cambium Networks) or service provider to determine the current status of 

the equipment in use and to determine what additional actions need to be taken to ensure reliable 

performance.  At minimum, Televate recommends ensuring a sufficient collection of spare equipment 

be purchased and maintained by the County or its service provider which will result in minimal 

downtime should further equipment failures occur.  Certainly, if the County chooses to accept 

Motorola’s proposal to replace the entire microwave network (as discussed below), this portion of the 

recommended action is not required. 

Televate notes that Motorola recommends replacement of the entire microwave network with Nokia 

MPLS microwave equipment.  Although this is significantly more expensive, this option may be worth 

considering, especially given the number of links over water that lack diversity, the need to address the 

new 911 center, and the possible obstructions on two of the Western hops.    Televate’s analysis did 

reveal potential obstructions with some existing paths (High Cotton to Currituck911 and Barco to Fox 

Knoll).  Therefore, at minimum, Televate recommends a detailed investigation and field survey of these 

links by the microwave network provider. 

The decision to replace the microwave equipment should be determined in conjunction with the 

County’s consideration to migrate to the VIPER network.   Because VIPER uses Nokia microwave radios, 

using the Nokia gear for a redesign or any replacement links could more easily integrate the Currituck 

sites into the VIPER network if the County opts to go in that direction in the future. 

Importantly, the County should ensure that all LMR and microwave systems are fully monitored, and 

provisions are in place for service personnel to be dispatched as soon as possible whenever failures or 

outages are detected.  Additionally, performance should be archived in a database to be able to better 

troubleshoot and benchmark the system.  For example, historical analysis could show when and how 

often each of the microwave links fail, in order to identify the severity and frequency of the failures.  

Analysis of the time of day of outages can also help isolate potential causes of outages. 

Estimated Cost: Televate assumes this Action will include the following items: 

 RF equipment review including sweeping of all lines and antennas  

 Review and monitoring of the microwave design and performance 

 Physical path surveys for problematic links 

 Update/short-term fix for Currituck911 to High Cotton link 

 FAA Airspace Study and plan for new link to the new dispatch location 

 Microwave equipment review and life cycle evaluation 

 Microwave spares purchase if warranted 

 Structural analysis of the Corolla tower 

 Implement diversity for Corolla to Fox Knoll link (assumes complete link replacement) 

 Optional inclusion of a new tower at the New Currituck911 location, and 

 

2 The proposal is for a complete microwave network replacement. 
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 Optional microwave system replacement in lieu of the other microwave tasks described above. 

Televate estimates the cost of this action at $326,700, which includes $50,000 for spare microwave 

parts.  This cost does not include replacement of any RF components that may be found to be degraded, 

as no specific items have been identified at this time.   

This cost estimate does not include the cost of a new tower at the new Currituck911 facility.  However, 

should the County wish to include the cost of a new tower at the new facility in this Action, Televate 

estimates an additional cost of $390,500 for a total cost estimate for this Action of $717,200.  

Additionally, if the decision is made to alter the microwave design which affects the equipment at the 

Barco site, a structural analysis of the Barco tower would be required to confirm capacity for the new 

antenna configuration. 

An alternative to the microwave portion of this action is to include a complete microwave replacement.  

Motorola has proposed a complete replacement of the microwave equipment with Nokia equipment, as 

well as a modification to the network topology to address the links that are currently unreliable.  The 

total estimated cost of this option, including the RF equipment review, but excluding a new tower, is 

$1,405,200.  The Motorola proposal includes incorporating the New Currituck911 location, as well as 

incorporating an intermediate site, the Currituck water tank, between New Currituck911 and High 

Cotton to address reliability issues with the current link, and to account for the tower height limitations 

at the New Currituck911 location (Option 1).  This allows Motorola to retain a ring architecture, at the 

cost of an additional site and an additional hop.  The Motorola proposal (Option 2) also includes an 

additional intermediate site, Grandy water tank, between Fox Knoll and Barco, to avoid potential 

obstructions in the current link.  Televate recommends that more analysis is done on these proposals.  

This includes investigating a higher reliability connection between Barco and the new 911 facility and 

closing the ring between Barco and High Cotton directly3.  In addition, path surveys and other analyses 

should be conducted between Fox Knoll and Barco to conclusively determine if that path is obstructed.  

As identified above, while Televate’s path analysis suggests there may be obstructions on this path, it 

may be clear given its lack of performance or reliability issues. 

Action Two: Further Address Coverage Issues (Short-Term) 

During the stakeholder interviews, some users, especially those in the Carova Beach area, expressed 

concerns with coverage.  There are a number of actions the County can take to address these issues.  

Short-term actions include addressing the microwave and any potential RF performance issues (Action 

One), and training users to utilize the VIPER system if they experience coverage issues on the County 

system in certain areas of the County. 

Microwave and Timing Issues 

As explained above, Televate believes that the microwave reliability issues, and potential RF 

performance issues possibly due to equipment degradation may be contributing to the poor coverage 

reports being experienced by the County in the Carova Beach area.  Therefore, Televate recommends 

that one of the County’s highest priority actions should be to resolve the microwave issues and any RF 

performance issues uncovered during the Action One activities and have a timing analysis performed on 

the system.  The timing analysis should occur immediately following resolution of the microwave issues 

as described in Action One. 

 

3 We note that Motorola suggested tower loading issues at the Barco site.  This option would require more dishes 

on Barco and may not be feasible as a result. 
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Taking Advantage of Other System’s Coverage 

Another recommended short-term action to address some coverage issues is to take advantage of the 

coverage provided by the VIPER system in certain areas of the County if and where the VIPER network 

coverage is available and the Currituck County LMR network coverage is unreliable.  If not already being 

done, Televate recommends County users coordinate with dispatch and switch their radios to one of the 

County VIPER talkgroups in the event that they have difficulty communicating on the County system 

either in the northwestern part of the County, or when they are across the bridge on their way to the 

Outer Banks.  As can be observed both from the signal level measurements and the propagation 

analysis, the VIPER system has superior coverage in these areas due to sites in adjacent counties. 

Estimated Cost: Televate assumes this action will include the following items: 

 Timing analysis and adjustment as necessary 

 Review radio templates and update communications plans, and 

 Training session for users (assume 450). 

Televate estimates the cost of this action at $77,000, which includes upgrading the communications 

plans and covering the time (salary) of the individuals to be trained. 

Action Three: Incorporate Additional Conventional Channels into the Current 

Simulcast System 

One of the primary issues raised by County stakeholders was the lack of wide-area repeated channels 

for coordination between Currituck responders on scene and incoming responders from within the 

County and from neighboring jurisdictions.  During this type of response, responders do not have 

sufficient repeated channels to use on scene and must rely on tactical, non-repeated channels for this 

purpose.  However, the limited range of these non-repeated channels does not provide en route 

responding units with the ability to communicate with the responders already on scene.  This results in 

the inability of coordinating and communicating directly with responders prior to arriving on scene and 

therefore losing valuable coordination time. 

One option to address this concern would be for Currituck to incorporate additional 800 MHz channels 

into the current repeated simulcast system.  The County has already identified and licensed two 

additional 800 MHz frequency pairs that could be incorporated into the current system.  These channels 

could be used for coordination between on-scene personnel as well as outside responders.   

Access to these repeated channels will provide the functionality of additional repeated channels that 

was cited as a key need by several stakeholders.  This approach utilizes frequencies previously licensed 

by Currituck.  Incorporating new channels into the Currituck system would include making them 

available at the dispatch consoles for monitoring by dispatch. 

However, any responders from outside the County would need to add these new channels to their 

radios in order to be able to communicate with Currituck responders.  Also, this approach by itself would 

not address any of the coverage challenges that exist with the current Currituck system. 

Estimated Cost: This approach will require the addition of two repeaters at all five sites to support these 

channels and combiner retuning will be necessary.  Reprogramming all Currituck first responder radios 

to include these new channels would be required, as well as coordinating with neighboring jurisdictions 

to also add these channels to their radios.   

Televate assumes this action will include the following items: 

 Two new P25 repeaters at all five transmit/receive sites 
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 Retuning of the transmit combiners for two channels 

 Expansion of simulcast timing/synchronization equipment for two channels 

 Incorporation of the two new channels at the consoles, and 

 Reprogramming of all existing mobile and portable radios (assume 450). 

Televate estimates the cost of this action at $578,300.  This estimated cost does not include the cost to 

reprogram any neighboring jurisdictions’ radios. 

While Televate classifies this as a Recommended Short-Term Action, we note that some of the 

Additional Enhancement Options described below, if implemented, may encompass this action, or 

eliminate the need to implement this Action. 

Additional System Enhancement Options 

Option One: Utilize VIPER or Other System Talkgroups for Communications Between 

Currituck and Outside County Responders. 

While the number of repeated channels operated by Currituck County is limited, the County does have 

access to several trunked radio systems with various talkgroups that could be utilized for these 

activities.  Specifically, Currituck first responder radios have access to talkgroups on the statewide VIPER 

system throughout the County.  Additionally, Currituck first responder radios also have access to the 

Virginia Beach and Chesapeake, Virginia trunked radio systems in the northern portion of the County, 

and the Dare County trunked system in the southern portion of the County.  While it may not be ideal 

operationally for Currituck first responders to switch to an outside system during their response, it may 

be beneficial for a period of time while outside responding entities are in transit. 

Televate recommends that the County appoint a properly trained person such as a Communications 

Leader (COML) who would be responsible for thoroughly reviewing the Currituck radio templates, 

developing an incident radio communications plan with completed form 205, and a training program to 

educate Currituck first responders how to use all of the resources available to them.  This activity will 

also require coordination with neighboring communities and first responders to ensure everyone in the 

region follows a compatible communications plan. Alternatively, Televate could assist with this effort.  

Benefits of This Option: Access and use of these trunked channels will provide the functionality of 

additional repeated channels that was cited as a key need by several stakeholders.  Also, this approach 

utilizes resources already available to Currituck County and does not require any additional 

infrastructure or radio programming.   

Considerations of This Option: This approach will require coordination with neighboring jurisdictions.  

Coverage of some of these systems does not encompass the entire County and their use must take into 

account the limited coverage.  Also, these talkgroups would need to be added to Currituck dispatch 

consoles if they are to be monitored by dispatch.  This approach would not address some of the 

coverage challenges that exist with the current Currituck system, or the microwave connectivity 

problems. 

Televate notes that this option is likely not necessary if Recommended Action Three above is 

implemented.  However, it may be useful in the interim, or as a less expensive alternative.  Televate also 

notes that this option could be combined with part of the recommended short term coverage action, 

which also includes training and coordination, to accomplish both actions in a more efficient manner.   

Estimated Cost: Televate assumes this option will include the following items: 

 Update/development of the Currituck County incident radio communications plan 
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 Training session for users (assume 450), and  

 Coordination with neighboring jurisdictions including Chesapeake, Dare County, and Virginia 

Beach. 

Televate estimates the cost of this option at $82,500, which includes covering the time (salary) of the 

individuals to be trained.  This cost does not include incorporating neighboring jurisdictions’ talkgroups 

into the Currituck consoles. 

Option Two: Utilize 800 MHz TAC Channels in Repeated Mode for Communications 

Between Currituck and Outside County Responders. 

Another option to address the concern described above would be for Currituck to implement the 

national mutual aid 800 MHz TAC channels in a repeated mode in order to extend their communications 

footprint and provide communications between Currituck and outside county responders.  Most, if not 

all of the agencies Currituck collaborates with for mutual aid also operate on 800 MHz systems and 

would have access to the 800 MHz TAC channels.  These channels can be used in a repeated mode if the 

infrastructure to support them is in place. 

The County could add one or more of these channels to the High Cotton or Knotts Island site in the 

northern portion of the County and either the Fox Knoll or Corolla site in the southern portion of the 

County. 

Benefits of This Option: Access to these repeated channels will provide the functionality of additional 

repeated channels for mutual aid that was cited as a key need by several stakeholders.  Also, this 

approach utilizes frequencies allocated nationwide for mutual aid purposes and these channels are 

already included in Currituck mobile and portable radios and most likely, all neighboring jurisdictions 

radios as well. 

Considerations of This Option: This approach will require the addition of repeaters at one or more sites 

to support these channels in repeated mode, and their coverage would be in various regions and not 

throughout the entire County.  This approach would require frequency coordination to ensure they 

could be licensed at the desired sites and licensing through the FCC.  Televate does note that based on a 

recent FCC search, these frequencies are not currently licensed for infrastructure use in Currituck 

County.  This approach would also require coordination with neighboring jurisdictions, although all of 

Currituck’s mutual aid partners should also have these channels in their radios.  These channels could be 

made available in Currituck dispatch consoles for additional cost if there was a desire to have them 

monitored by dispatch.  This approach would only provide repeated channels for use for mutual aid and 

would not address any of the coverage challenges that exist with the current Currituck system, or the 

microwave connectivity issues. 

Televate notes that this option is likely not necessary if Recommended Action Three above is 

implemented.  However, it may be useful in the interim, or as a less expensive alternative specifically for 

mutual aid.  Also, Televate notes that no reprogramming of radios is required for this option, although 

some training and coordination may be necessary. 

Estimated Cost: Televate assumes this option will include the following items: 

 One new analog 800 MHz repeater at each of three sites 

 Retuning of the transmit combiners for the additional channel at those three sites, and 

 Optional incorporation of the three TAC channels at the consoles. 

Televate estimates the cost of this option at $111,800 without incorporation of the channels at the 

consoles and approximately $162,900 with inclusion of new control stations and console integration.  

7.C.a

Packet Pg. 38

A
tt

ac
h

m
en

t:
 C

u
rr

it
u

ck
 C

o
u

n
ty

 N
C

 P
u

b
lic

 S
af

et
y 

R
ad

io
 S

ys
te

m
 A

n
al

ys
is

 a
n

d
 R

ec
o

m
m

en
d

at
io

n
 T

el
ev

at
e 

8-
17

-2
1 

 (
T

el
ev

at
e 

R
ad

io
 S

ys
te

m



 

 

Currituck County, NC Public Safety Radio System Report, August 2021  29 

Option Three: Transition to Trunking Operation and Add Additional Channels. 

Another option to address the concern regarding repeated channels would be for Currituck to 

incorporate additional 800 MHz channels into the current simulcast system and migrate to trunking 

operation.  As stated above, the County has identified and licensed two additional 800 MHz frequency 

pairs that could be incorporated into the current system in either a conventional or trunked mode.  

These additional channels would give the County a total of six channels which should be sufficient for 

the County’s needs in trunked operation. 

An infrastructure upgrade would be necessary to migrate to trunking operation.  Although all Currituck 

subscribers are already capable of trunking operation, new radio templates and codeplugs would need 

to be developed to utilize the Currituck trunking system and all radios would have to be reprogrammed. 

Benefits of This Option: Migrating to trunked operation would provide additional functionality for 

Currituck users in addition to providing the capability to support multiple repeated talkgroups and the 

functionality of additional repeated channels (talkgroups in trunked operation) that was cited as a key 

need by several stakeholders.   

This approach would also address one of the other key concerns expressed by stakeholders regarding 

lack of capability for users to know when they were within coverage of the infrastructure with the 

current system.  With a trunked system, the field radios are always monitoring the control channel and 

they will provide an audible indication when they no longer are in range of the infrastructure control 

channel. 

Similar to the additional conventional channel option, this approach utilizes frequencies previously 

identified to be available for Currituck.  Incorporating new channels into the Currituck system in a 

trunked configuration would also permit dispatch to have access to all of the talkgroups deemed 

necessary. 

Considerations of This Option: This approach will require the addition of two repeaters at all five sites to 

support these channels and a combiner expansion may be necessary.  This approach would also require 

new radio templates and codeplugs be developed to utilize the Currituck trunking system and all radios 

would have to be reprogrammed.  A detailed transition plan would also be required in order to minimize 

the impact to operations.  This approach would not address any of the coverage challenges that exist 

with the current Currituck system, or the microwave connectivity problems, as these issues must be 

addressed through other actions.   

Estimated Cost: Televate assumes this option will include the following items: 

 Two new P25 trunking repeaters at all five transmit/receive sites 

 Retuning of the transmit combiners for two channels 

 Expansion of the simulcast timing/synchronization equipment for two channels 

 Upgrade of the system core and prime site equipment to bring it up to date and to support 

trunking 

 Reprogramming of the console equipment to support trunking, and 

 Reprogramming of all existing mobile and portable radios (assume 450). 

Televate estimates the cost of this option at $1,756,600.  This estimated cost does not include the cost 

to reprogram any neighboring jurisdictions’ radios. 

Televate notes that Motorola has provided a proposal similar in scope (upgrade of the system, although 

without a capacity increase) that is in line with the above cost estimate.   The conversion to a trunked 

radio network will also likely increase the annual Motorola software licensing agreement or provide the 
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County the option to convert to a System Upgrade Agreement, either of which could result in increased 

annual operating costs.   

Televate also notes that if the County chooses to pursue this option, it will eliminate the need for 

Options One and Two, as well as Recommended Action Three.  However, Recommended Action Three 

could be implemented as an interim step to incorporating this option if all of the required funding is not 

available immediately. 

Televate considers this one of the preferred options for the County (preferred over Options One and 

Two), as it addresses many of the stakeholder concerns and also puts the County on a path to long term 

enhancement and sustainability.  This option would bring the County to the most current software 

version which can be fully supported by Motorola.  While County users did not express any interest in 

advanced features that would be available with the new version, Televate recommends migrating to the 

newer version to include all security patches and fixes, and to be able to engage Motorola for ongoing 

patches and fixes. 

Option Four: Transition to the VIPER System for Everyday Use. 

Another option to address a number of concerns expressed by County stakeholders would be to 

transition all County radio operations to the statewide VIPER trunked system.  This option would 

address the issue of needing additional repeated channels, as well as the lack of a connectivity alert 

characteristic of a conventional system.  In order to provide at least equivalent coverage as the current 

system, Televate anticipates that VIPER would need to incorporate the existing Currituck sites (Corolla, 

Fox Knoll, High Cotton, and Knotts Island), along with the existing Barco site (which Currituck and VIPER 

share), as a simulcast subsystem within VIPER.  With the incorporation of these sites and when taking 

into account the additional VIPER sites surrounding the County, overall coverage in this scenario would 

be improved when compared to the current system.  However, this option would not address current 

coverage issues in the Carova Beach area. 

Televate has discussed the possibility of this arrangement with the State, and they are open to having 

further discussions regarding this scenario.  The State did make it clear that the cost of any coverage and 

capacity upgrades would be the responsibility of the County and that existing VIPER users would have to 

be taken into account when considering capacity. 

Therefore, Televate assumes additional radio channel capacity will likely need to be added to the 

Currituck subsystem to accommodate the current VIPER users in the County in addition to the County 

users.  While a comprehensive capacity study is required once all users and traffic loading are known, 

Televate has assumed four more channels at each of the five current Currituck sites would be required 

(for a total of eight), as well as one additional channel at the existing VIPER sites at South Mills and Kitty 

Hawk.  It is likely that the two additional channels Currituck has licensed, could serve some of these 

needs, although additional channels would also be required. 

Benefits of This Option: Migrating to trunked operation would provide additional functionality for 

Currituck users in addition to providing the capability to support multiple repeated talkgroups and the 

functionality of additional repeated channels (talkgroups in trunked operation) that was cited as a key 

need by several stakeholders.   

This approach would also address one of the other key concerns expressed by stakeholders regarding 

the lack of capability for users to know when they were within coverage of the infrastructure with the 

current system.  With a trunked system, the field radios are always monitoring the control channel and 

they will provide an audible indication when they no longer are in range of the infrastructure control 
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channel.  Additionally, use of a trunked system would permit dispatch to have access to all of the 

talkgroups deemed necessary. 

Another advantage to this approach is that once the revised infrastructure is in place as part of the 

VIPER system, the County could “turn over” the infrastructure to the State.  Under that arrangement, 

future maintenance and replacement of the infrastructure will be the responsibility of the State and not 

the County and the County would no longer have to maintain a system core, prime site, or the RF 

infrastructure.  This would equate to significant long-term savings for the County, and in the event that 

the County decided to revert back to local control of the County’s LMR network, the agreement with the 

State would incorporate language for the LMR equipment to be handed back to the County.  

Additionally, Televate understands that the State does not currently require that the County pay 

subscription fees for use of the VIPER network.  It is not clear if statewide access would be provided to 

Currituck users (statewide systems can be configured for local or statewide access to the network), but 

generally, access is provided to immediate neighbors.  This option would no longer require Currituck to 

maintain a core or prime site, or software agreements as described above in the Key Findings.   

Considerations of This Option: A key factor for this option is the details regarding the State’s 

requirements for participation.  What follows here is based on high-level discussions with the State, the 

terms of which would have to be negotiated between the parties with no guarantee that what follows 

would constitute the final agreement.  Migration to the State system relies on the State to continually 

operate the network, and the County will likely need fallback plans in case the State opts to shut down 

the network, no longer support its continued agreement with the County, requires funding that the 

County cannot support, requires expensive upgrades to county subscriber devices, and potentially other 

factors. 

This approach will require the addition and/or upgrade of various equipment at some sites, as well as an 

updated microwave network to be compatible with the VIPER network.  This approach would require 

additional channels and licensing activity through the FCC at all five current County sites as well as the 

VIPER South Mills and Kitty Hawk sites.  This approach would also require new radio templates and 

codeplugs to be developed to incorporate the revised system and all radios would have to be 

reprogrammed.   

More analysis would be required to determine if all key mutual aid partners have the capability to use 

VIPER, and therefore confirm that this approach fully addresses the key issue of lack of communications 

with arriving mutual aid partners.   

The new VIPER sites may also enable Currituck to shift or eliminate one or more County sites to further 

enhance coverage.  As noted above, the first action proposed is to fully test and analyze the 

performance of the microwave and P25 RF systems to determine if they are the cause of the noted 

degradation.  If additional coverage enhancements are desired following the microwave and RF systems 

analysis, two potential changes/enhancements to consider include: 

 Move Fox Knoll to Grandy:  The Kitty Hawk VIPER site covers the area currently covered by Fox 

Knoll very well up within a few miles of Grandy.  Shifting the Fox Knoll site up to Grandy would 

then significantly improve the poor coverage areas in and around Grandy. 

 Move Knotts Island to Carova:  The VIPER system currently covers some of Knotts Island.  An 

additional VIPER site on Carova Beach will augment coverage on Carova Beach as well as 

potentially pick up coverage at the Southern tip of Knotts Island.  This should only be 

contemplated after a full analysis of the Knotts Island hardware is conducted and additional 

propagation analysis regarding the benefit of this site relocation has been performed. 
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These two changes in addition to the existing VIPER and other Currituck sites should provide highly 

reliable service throughout the County – superior to what the current Currituck system provides today.   

Estimated Cost: Televate assumes this option will include the following items: 

 Four new P25 trunking repeaters at the Barco, Corolla, Fox Knoll, High Cotton, and Knotts Island 

sites; one new P25 trunking repeater at the South Mills and Kitty Hawk sites 

 Expansion of and retuning of the transmit combiners for four channels 

 Expansion of the simulcast timing/synchronization equipment for the additional channels 

 Replacement of the prime site equipment to bring it up to date and make it compatible with the 

VIPER network 

 Replacement of the entire microwave network to be compatible with and consistent with the 

VIPER network 

 Reprogramming of the console equipment to support trunking, and 

 Reprogramming of all existing mobile and portable radios (assume 450).   

Televate estimates the cost of this option at $3,481,000.  This estimated cost does not include the 

potential site moves/enhancements discussed above. 

Televate also considers this one of the preferred options for the County (preferred over Options One 

and Two), as it addresses many of the stakeholder concerns and puts the County on a path to long term 

enhancement and sustainability.  Additionally, if the County were to plan for this option as a long-term 

solution, it should keep that in mind as decisions are made regarding short-term actions. 

Option Five: Address Any Remaining Coverage Issues (Long-Term) 

To address the system coverage issues, Televate provided some immediate recommendations in the 

Recommended Short Term Actions section above.  However, the County should be prepared if these 

actions do not completely resolve all of the coverage issues the County is experiencing.  Therefore, 

Televate has identified some additional Long-Term options to address coverage issues. 

Higher Antenna in Moyock 

One of the areas that has exhibited coverage problems is the northwestern portion of the County, west 

of Moyock.  Weak signal levels were confirmed in this area during signal measurements, and 

propagation analysis also confirmed this area to be slightly problematic.  As detailed earlier, the County 

should conduct a comprehensive assessment and associated maintenance on the sites to determine the 

causes of the reported degradation and resolve any problems that are found.  If such efforts cannot 

correct all of the coverage issues in this area, a temporary and partial solution to address this area 

would be for the users to switch to the VIPER system when they have difficulty communicating on the 

Currituck system in this area.  However, this may not be the optimal long-term solution for Currituck 

users.  Televate has learned that an opportunity may exist to construct a tower in the Moyock area near 

the location of the current High Cotton water tank.  Using its propagation simulation, Televate has 

confirmed that a higher antenna in this location would improve coverage in this area, and potentially 

solve the coverage issues in this portion of the County.  A 300’ tower would significantly improve 

coverage in that area.  However, this is an expensive option, and the County should consider if this is a 

cost-effective solution.  Additionally, Televate notes that this portion of the Option is likely not 

necessary if Option Four, migration to the VIPER network, were to be implemented.  

Estimated Cost: Televate assumes this option will include the following items: 

 Engineering and Environmental Services 

 New Tower Steel and Construction 
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 New Transmission Lines and Installation, and 

 Shelter Relocation Services. 

Televate estimates the cost of this option at $450,000.   

Add Carova Beach Tower Site 

Another area of the County that has received extensive complaints of bad coverage is the Carova Beach 

area.  In particular, coverage issues have seemed to become more prevalent recently.  Televate believes 

this to be due degradation of the RF components at the Knotts Island site (and potentially others), and 

potentially due to the recent microwave issues that the county has been experiencing.  Carova Beach 

sits in an area that could potentially be covered by two or three sites.  As a result, due to the system’s 

simulcast configuration, shifts in timing differential between one or more sites may cause intersystem 

interference in that area.  Televate believes that a combination of the resolution of RF issues, microwave 

issues, and a thorough system timing analysis, will resolve many of the coverage problems in this area.  

Televate notes that propagation studies show solid coverage from Knotts Island on Carova Beach, and 

that is why Televate has recommended short-term Actions One and Two. 

However, if after the RF, microwave, and any potential timing issues are resolved, the coverage 

problems still exist in the Carova Beach area, Televate recommends pursuing other options.  One 

potential solution that Televate explored was increasing the antenna height at the Knotts Island site.  

However, the propagation simulation did not show any significant improvement in coverage would be 

gained by increasing this antenna height.  Additionally, Televate explored increasing the antenna height 

at the Corolla tower site.  Similarly, the propagation simulation did not show any significant 

improvement in coverage would be gained by increasing this antenna height either. 

Since neither of these antenna height adjustments appear to improve coverage in this area, a more 

effective option would be to add an additional tower site in that area.  Televate is aware that a 

monopole tower was constructed a few years ago by Clearview Tower Company (ASR #1301600) in the 

Carova Beach area, on the Carova Beach Fire Department (see Figure 21) property.   

 

Figure 21: Picture of and Location of Carova Beach Tower 
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If the tower could accommodate antennas and connectivity for the Currituck radio system, an 

installation would certainly improve the coverage in the Carova Beach area.  The figure identifies space 

on the tower, although at a relatively low height, likely below 100 feet.  Since Currituck operates a 

simulcast system, a full site, interconnected with the rest of the Currituck system would be required, 

including connectivity via microwave or fiber. 

If this option were to be pursued, the tower owner would need to be contacted, a structural analysis 

performed, as well as a propagation analysis, to more accurately predict the cost, and to estimate the 

benefit of this option.  However, as expressed above, Televate believes that the Carova coverage 

degradation is likely due to RF components at Knotts Island (and potentially other sites), and potentially 

by intermittent microwave issues to the Knotts Island site.  If, after these issues have been evaluated 

and corrected, the coverage issues persist, this additional site should be pursued. 

Estimated Cost: Televate assumes this option will include the following items: 

 Six P25 Conventional Repeaters 

 All Associated Simulcast Equipment 

 An Additional Microwave Link, if feasible, and 

 All Installation and Professional Services. 

Televate estimates the cost of this option at $688,000. 

Incorporate vehicular repeaters. 

If the tower and site developments described in this option do not appear cost effective to address the 

coverage issues in the County, another potential approach is to implement vehicular repeaters in 

selected vehicles, such as fire department vehicles.  Vehicular repeaters can be used to extend the range 

of the network infrastructure by creating a link between the repeater and first responders operating 

locally in the area, where adequate mobile coverage exists.  In this way, a higher power mobile radio in 

the vehicle can stay connected to the network infrastructure and relay communications to and from the 

portable radio users in the immediate area.   

Benefits of This Option: This approach can be an effective solution for difficult in-building 

communications as well as local coverage holes. 

Considerations of This Option: This approach requires the County to purchase additional equipment, 

specifically the vehicular repeaters.  Additionally, these repeaters will need to be installed in a sufficient 

number of vehicles to ensure that they are available on-scene when needed – 15 are assumed.  Also, a 

unique frequency or frequency pair, separate from the system frequencies, must be identified for 

operation with the vehicular repeaters, and it must be licensed and programmed into portable radios in 

order to be useful.  Additionally, if areas of the County lack sufficient mobile coverage, those areas 

would require other augmentation – this is a solution for portable radio coverage. 

Estimated Cost: Televate assumes this option will include the following items: 

 Vehicular Repeater Equipment (assume 15 units) 

 Vehicle installation 

 Frequency Search and Licensing, and 

 Reprogramming of all existing mobile and portable radios (assume 450). 

Televate estimates the cost of this option at $243,650.   
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Recommended Actions and Options Summary 

In this report, Televate has outlined a number of recommended actions and enhancement options for 

Currituck County to consider and is providing a summary of those here, as well as some concluding 

recommendations. 

To reiterate, Televate has outlined three Recommended Short-Term Actions that the County must take 

as soon as possible to address key issues that are currently being experienced by County users.  These 

actions include: 

 Action One: Correct RF and Microwave Reliability Issues 

 Action Two: Further Address Coverage Issues (Short-Term), and 

 Action Three: Incorporate Additional Conventional Channels into the Current Simulcast System. 

Additionally, beyond (or possibly in place of) these Actions, Televate has identified several enhancement 

Options for the County to consider to further improve communications capability and to position the 

County for future improvements and/or expansion.  These Enhancement Options include: 

 Option One: Utilize VIPER or Other System Talkgroups for Communications Between Currituck 

and Outside County Responders 

 Option Two: Utilize 800 MHz TAC Channels in Repeated Mode for Communications Between 

Currituck and Outside County Responders 

 Option Three: Transition to Trunking Operation and Add Additional Channels 

 Option Four: Transition to the VIPER System for Everyday Use, and 

 Option Five: Address Any Remaining Coverage Issues (Long-Term). 

Options One and Two are provided as possible alternative solutions to the need for additional repeated 

channels and could be used in the interim, before Action Three is implemented. 

Options Three and Four are enhancements which also address the need for additional repeated 

channels, as well as adding additional capability associated with trunking and positioning the County for 

further growth.  These Options would either eliminate the need for Options One and Two and Action 

Three or permit incorporation of Action Three as an interim step.  Televate considers these as preferred 

options for the County (preferred over Options One and Two), as they address many of the stakeholder 

concerns and also put the County on a path to long term enhancement and sustainability.   

Finally, the three items included in Option Five should be considered, if necessary, based on the 

outcome of other activities, primarily Actions One and Two.  Specifically, if Option Four were 

implemented, it would likely eliminate the need for a higher antenna in Moyock.  Additionally, Actions 

One and Two may resolve the coverage problems in the Carova Beach area, therefore eliminating the 

need for an additional tower in that area. 
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APPENDIX A: OTHER SYSTEM SIGNAL MEASUREMENTS 

Each of the images below display signal measurements recorded during the consultant’s drive testing of 

a significant portion of the County. 

 

Figure 22: Currituck System (Carova Beach Area) 
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Figure 23: Currituck System (Grandy Area) 
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Figure 24: VIPER Barco Site Signal Level (April Test) 
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Figure 25: VIPER Barco Site Signal Level (August Test) 
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Figure 26: VIPER Kitty Hawk Site Signal Level  
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Figure 27: VIPER Elizabeth City Site Signal Level  
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Figure 28: VIPER South Mills Site Signal Level  
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Figure 29: Virginia Beach System Signal Level  
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Figure 30: Dare County System Signal Level  
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Figure 31: Chesapeake System Signal Level (Limited Data) 
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APPENDIX B: IN-BUILDING SYSTEM SIGNAL MEASUREMENTS 

Signal measurements were recorded in three buildings in Corolla during Televate’s August 2, 2021, visit.  

A summary of those measurements is provided below.  Measurements were taken with the device held 

at waist level, similar to a portable radio worn at the hip.  Additionally, a fire-fighter’s jacket was briefly 

placed over the device, although no measurable change in signal level was observed.   

Building Strongest Signal 

Recorded (dBm) 

Weakest Signal 

Recorded (dBm) 

 Median Signal 

Level (dBm) 

 95% Percentile 

Signal Level (dBm) 

Whalehead 

Museum (Stairs 

and Basement) 

-64 -116 -94 -106 

Corolla Food Lion -43 -103 -74 -86 

Corolla Harris 

Teeter 
-64 -113 -89 -102 

 

For reference, a signal level greater than -110 dBm under these conditions would be sufficient for 

reliable communications.  Although some measurements below this level (-110 dBm) were recorded, 

these occurrences were very brief and would not be expected to have a significant impact on 

communications.  The 95th percentile column indicates the signal level where 95% of the measurements 

were equal to or greater than that level. 
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Currituck County 

Agenda Item Summary Sheet 

 

 
Agenda ID Number – 3280 

 

Agenda Item Title: PB 90-07 Pine Island Phase 5B: 

 

Submitted By: Jennie Turner – Planning & Community Development 

 

Item Type: Quasi-Judicial 

 

Presenter of Item: Jennie Turner 

 

Board Action: Action 

 

 

 

Brief Description of Agenda Item: 

 

Request for Amended Preliminary Plat/Special Use Permit to approve an additional unit of 

density in the form of an upper story dwelling unit over the cabana amenity and to designate a 

small commercial area within Pine Island PUD. 

Planning Board Recommendation:   

Staff Recommendation: Application Reviewed 

TRC Recommendation: Application Reviewed 
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APPLICATION SUMMARY 

Property Owner:    
Turnpike Properties, LLC 
4400 Silas Creek Pkwy, Suite 302 
Winston Salem, NC 27104 

Applicant: 
Same  

Case Number:  PB90-07 
Application Type:  
Amended Preliminary Plat/Special Use 
Permit Phase 5B 

Parcel Identification Numbers:  
0128-000-002H-0000 (Phase 5B) 

Existing Use: 
Planned Unit Development 

2006 Land Use Plan Classification:  
Full Service 

PUD Parcel Size (Acres):  366.22 
Phase 5B: 25.15  

Request: Amended Preliminary Plat/Special 
Use Permit 

Zoning: SFO with PUD Overlay 

PUD Number of Units: 304 units 

Phase 5B: 23 units + 1 upper story dwelling 
unit 

PUD Density: .87 units per acre 

Phase 5B: .95 units per acre 

PUD Required Open Space: 128.18 acres 
(35%) 

Phase 5B: 5.03 acres (20%) (Mixed Use) 

PUD Provided Open Space: 137.72 acres 
(37.6%) 

Phase 5B: 6.77 acres (26.9%) 

 

SURROUNDING PARCELS 

 Land Use Zoning 

North Hotel  SFO with PUD Overlay 

South Single Family Dwellings  SFO with PUD Overlay 

East Atlantic Ocean SFO with PUD Overlay 

West 
Pine Island Open Space and Air 
Strip 

SFO with PUD Overlay 
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STAFF ANALYSIS 
Application Summary 
 
The applicant is requesting an amended preliminary plat/special use permit to amend an existing 
approved 23 lot residential subdivision to add an upper story dwelling unit over the cabana amenity 
within the Pine Island Planned Unit Development (PUD). The upper story dwelling unit and cabana 
amenity including supporting features are proposed to be designated as commercial area.  
 
On October 18, 2021, the Board of Commissioners approved an amended sketch plan/special use 
permit for Pine Island PUD to allow Phase 5B (Lot 4R) to be developed as 23 single-family dwelling 
lots and one additional upper story dwelling unit on condition that the side setbacks shall be a 
minimum of 15’ on the proposed lots. The amended sketch plan/special use permit approval also 
designated the area of the upper story dwelling unit and cabana as commercial area. The property is 
located adjacent to the Atlantic Ocean, south of the Hampton Inn in Corolla. Paved sidewalks are 
proposed within the subdivision and connections will be made to the existing sidewalk along NC12.  
Community water access is available on the North and South of the property and each owner of 
oceanfront property may construct a private beach access way.  
 

INFRASTRUCTURE 

Water Public 

Sewer Private Centralized System 

Transportation 
Pedestrian: Proposed sidewalk will connect to path along NC12 

Connectivity Score:  Minimum = 1.2    Proposed = 1.5  

Stormwater/Drainage Reviewed by Soil and Stormwater Manager. 

Lighting None proposed. 

Landscaping Street Trees will be required. 

Parking 
Adequate parking will be provided on each lot as well as at the 
proposed cabana amenity. 

Compatibility The use is compatible with the 2006 Land Use Plan. 

Recreation and Park Area 
Dedication 

A fee-in-lieu will be provided. The fee will be based on the 
assessed value at the time of final plat. 

Riparian Buffers CAMA regulations apply to oceanfront lots. 

 

STAFF REVIEW 

TECHNICAL REVIEW COMMITTEE 
The Technical Review Committee (TRC) reviewed the application and provided the following 
comments (these are carried over from prior Preliminary Plat/Special Use Permit): 

 

1. The application complies with all applicable review standards of the UDO. 

2. The applicant demonstrates the proposed use will meet the use permit review standards of 
the UDO. 

3. The conditions of approval necessary to ensure compliance with the review standards of 
the UDO and to prevent or minimize adverse effects of the development application on 
surrounding lands include: 

a. Side setbacks shall be a minimum of 15’ for principal structures. 

b. A fee in lieu is required and shall be paid prior to final plat. 
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2006 Land Use Plan  

The 2006 Land Use Plan classifies this site as Full Service within the Corolla subarea.  The Full-
Service designation allows for a greater diversity of housing types. The policy emphasis for the 
Corolla subarea is to allow for predominantly medium density residential development (2 to 3 units per 
acre) with minimal commercial development arranged in clusters. An overall density of no more than 3 
units per acre should apply to PUDs, the prevailing development form in the Corolla area.  
 
The following policies of the plan may apply to the proposed request: 
 
POLICY HN1: Currituck County shall encourage development to occur at densities appropriate for the 
location. LOCATION AND DENSITY FACTORS shall include whether the development is within an 
environmentally suitable area, the type and capacity of sewage treatment available to the site, the 
adequacy of transportation facilities providing access to the site, and the proximity of the site to 
existing and planned urban services. For example, projects falling within the Full Services areas of the 
Future Land Use Map would be permitted a higher density because of the availability of infrastructure 
as well as similarity to the existing development pattern. Such projects could be developed at a 
density of two (2) or more dwelling units per acre. Projects within areas designated as Limited Service 
would be permitted a density of one (1) to one and one half (1.5) units per acre depending upon the 
surrounding development pattern and availability of resources. Projects within areas designated as 
Rural or Conservation by the Future Land Use Plan would be permitted a much lower density of 1 
dwelling unit per 3 acres because of the lack of infrastructure in the area, the existing low density 
development pattern, and presence of environmentally sensitive natural areas. 

 
 
POLICY HN3: Currituck County shall especially encourage two forms of residential development, 
each with the objective of avoiding traditional suburban sprawl: 

1.  OPEN SPACE DEVELOPMENTS that cluster homes on less land, preserving 
permanently dedicated open space and often employ on-site or community sewage 
treatment. These types of developments are likely to occur primarily in the Conservation, 
Rural, and to a certain extent the Limited Service areas identified on the Future Land Use 
Map. 
2. COMPACT, MIXED USE DEVELOPMENTS or DEVELOPMENTS NEAR A MIXTURE 
OF USES that promote a return to balanced, self-supporting community centers generally 
served by centralized water and sewer. The types of development are contemplated for the 
Full Service Areas identified on the Future Land Use Map. 
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SPECIAL USE PERMIT REVIEW STANDARDS 

Following an evidentiary hearing, the board shall decide if the application is in accordance with 
Section 2.3.10, Decision-Making Body Review and Decision, and Section 2.4.6.D, Special Use Permit 
Review Standards.   
 

Special Use Permit Review Standards 

A special use permit shall be approved on a finding that the applicant demonstrates the proposed 
use will:   

 
1. Not endanger the public health or safety. 
2. Not injure the value of adjoining or abutting lands and will be in harmony with the area in which 

it is located. 
3. Be in conformity with the Land Use Plan or other officially adopted plan. 
4. Not exceed the county’s ability to provide adequate public facilities, including but not limited to, 

schools, fire and rescue, law enforcement, and other county facilities.  Applicable state 
standards and guidelines shall be followed for determining when public facilities are adequate. 
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THE APPLICATION AND RELATED MATERIALS ARE AVAILABLE ON THE COUNTY’S WEBSITE 
Board of Commissioners:  www.co.currituck.nc.us/board-of-commissioners-minutes-current.cfm 
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Pine	Island	Currituck	LLC	
4400	Silas	Creek	Parkway,	Suite	302	
Winston	Salem,	North	Carolina		27104	

	
	
	
	
	
	 	 	 	 	 	 November	5,	2021	
	
Mr.	Michael	Strader	
Quible	and	Associates	
8466	Caratoke	Highway,	Building	400	
Powells	Point,	North	Carolina.	27966	
	
RE:	 Wastewater	Utility,	Willingness	to	Serve,	Pine	Island	Limited	–	Corolla,	North	
Carolina	
	
Dear	Mr.	Strader:	
	
As	you	are	aware,	Pine	Island	Currituck	LLC	(PICLLC)	provides	wastewater	
treatment	service	to	the	Pine	Island	Development,	the	Currituck	Club	and	certain	
portions	of	the	Sanderling	Development	in	Dare	and	Currituck	Counties.		PICLLC	is	a	
regulated	public	utility	company	in	the	State	of	North	Carolina.	
	
PICLLC	is	willing	and	able	and	hereby	agrees	to	accommodate	the	domestic	
wastewater	utility	needs	for	the	Pine	Island	Limited	Community	currently	
designated	as	Lot	4R	in	Phase	5B	of	the	Pine	Island	PUD,	including	the	additional	
upper	story	dwelling	unit	recently	approved	in	October	2021	by	Currituck	County.		
The	property	already	lies	within	the	service	area	for	PICLLC.	
	
Should	you	have	any	questions,	please	do	not	hesitate	to	contact	me	directly	at	
919.389.3655	or	by	email	at	rblizzard1@me.com.		Thank	you	for	your	attention.	
	
	 	 	 	 	 	 Sincerely,	
	
	
	
	 	 	 	 	 	 Rolf	Blizzard		
	 	 	 	 	 	 Pine	Island	Currictuck	LLC		
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Currituck County  

Department of Planning and Community Development 
153 Courthouse Road, Suite 110 
Currituck, North Carolina 27929 

252-232-3055 
FAX 252-232-3026 

 

MEMORANDUM 
 
To:  Rolf Blizzard, Turnpike Properties, LLC 
 Michael Strader, Quible & Associates, P.C.  
 
From: Jennie Turner, Senior Planner 
 
Date: November 10, 2021 
 
Re:  PB90-07 Pine Island PUD – Phase 5B Amended Preliminary Plat/Use Permit 
  
 
The following comments were received at the November 10, 2021 TRC meeting.  TRC 
comments are valid for six months from the date of the TRC meeting.  
 
To be scheduled for the January 17, 2021, Board of Commissioners meeting, please address all 
comments and resubmit a corrected plan by 3:00 p.m. on November 18, 2021.   
 
Planning, Jennie Turner 252-232-6031 
Reviewed 
Confirm FLSNV still accurate. 
 
Currituck County Soil & Stormwater, Dylan Lloyd 252-232-3360 
Approval 
All previous stormwater features from previous plat to be left unchanged. 

 
Currituck County Inspections, Richard Godsey, 252-232-6020 
Approved 
Needed fire flow for construction is determined by ISO method. 
Appendix B required at permitting. 
Sprinkler plans required at permitting. 
Construction cannot create a need greater than available fire flow.  
 
NC DEQ-Division of Coastal Management, Charlan Owens 252-264-3901 
No Comment 
 
Currituck County Economic Development, Larry Lombardi, 252-232-6015  
Reviewed 
No Comment 
 
Currituck County Water, Will Rumsey/Dave Spence 252-232-6060 
Approved 
 
Currituck County Water/Backflow, Chas Sawyer, 232-6060 ext. 4221 
No Comment 
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PB90-07 Pine Island PUD - Phase 5B  
Amended Preliminary Plat/Use Permit  

Page 2 of 2 

 
Currituck County Parks and Recreation, Jason Weeks, 252-232-3007 
No Comment 
 
Albemarle Regional Health Services, Joe Hobbs 252-232-6603 
Reviewed 
*DEVELOPER NEEDS WRITTEN APPROVAL FROM NC DEPARTMENT OF WATER 
QUALITY (WASHINGTON REGIONAL OFFICE) 
CONCERNING ADEQUATE WASTWATER APPROVAL FOR PROPOSED DEVELOPMENT. 
 
Currituck County GIS, Harry Lee 252-232-2034 

Reviewed 
None 
 
US Army Corps of Engineers, Anthony Scarbraugh, 910-251-4619 
No Comment 
 
The following items are necessary for resubmittal: 

• 2- full size copies of revised plans. 

• 1- 8.5”x11” copy of all revised plans. 

• 1- PDF digital copy of all revised or new documents and plans. 
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Currituck County 

Agenda Item Summary Sheet 

 

 
Agenda ID Number – (ID # 3269) 

 

Agenda Item Title: Consideration of the Guaranteed Maximum Price for Moyock Elementary 

School Addition and Renovation Project. 

 

Submitted By: Samantha Evans – County Manager 

 

Presenter of Item:  

 

Board Action: Action 

 

 

 

Brief Description of Agenda Item: 

 

Updated Design-Build Amendment including Sussex Moyock Elementary School Exhibit 1A. 

 

Is this item regulated by plan, regulation or statute?  

 

Manager Recommendation:  
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ADDITIONS AND DELETIONS: 

The author of this document 

has added information 

needed for its completion. 

The author may also have 

revised the text of the 

original AIA standard form. 

An Additions and Deletions 

Report that notes added 

information as well as 

revisions to the standard 

form text is available from 

the author and should be 

reviewed. 

This document has important 

legal consequences. 

Consultation with an 

attorney is encouraged with 

respect to its completion 

or modification. 

Consultation with an 

attorney is also encouraged 

with respect to 

professional licensing 

requirements in the 

jurisdiction where the 

Project is located. 

ELECTRONIC COPYING of any 

portion of this AIA®  Document 

to another electronic file is 

prohibited and constitutes a 

violation of copyright laws 

as set forth in the footer of 

this document. 

This Amendment is incorporated into the accompanying AIA Document A141™–2014, 

Standard Form of Agreement Between Owner and Design-Builder dated the «  » day of  

«  » in the year «2021 » (the “Agreement”) 

(In words, indicate day, month and year.) 

 

for the following PROJECT: 
(Name and location or address) 

 

« Moyock Elementary School Addition and Renovation » 

« 255 Shingle Landing Road, Moyock, North Carolina 27958 » 

 

THE OWNER: 
(Name, legal status and address) 

 

«County of Currituck 

  County Manager’s Office »«  » 

«153 Courthouse Road, Suite 204, Currituck, North Carolina 27929 » 

 

THE DESIGN-BUILDER: 
(Name, legal status and address) 

 

«Sussex Development Corporation »«  » 

«109 S. Lynnhaven Road, Suite 200, Virginia Beach, Virginia 23452 » 

 

The Owner and Design-Builder hereby amend the Agreement as follows. 

 

TABLE OF ARTICLES 
 
A.1 CONTRACT SUM 
 
A.2 CONTRACT TIME 
 
A.3 INFORMATION UPON WHICH AMENDMENT IS BASED 
 
A.4 DESIGN-BUILDER’S PERSONNEL, CONTRACTORS AND SUPPLIERS 
 
A.5 COST OF THE WORK 
 
TABLE OF EXHIBITS 
 
1A 65% PROGRESS BUDGET FOR GUARANTEED MAXIMUM PRICE 
 

2A PROJECT MANUAL, MOYOCK ELEMENTARY ADDITIONS AND RENOVATIONS 
 65% DESIGN DATED SEPTEMBER 21, 2021 
 
3A 65% CONSTRUCTION DRAWINGS DATED SEPTEMBER 21, 2021 
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ARTICLE A.1   CONTRACT SUM 
§ A.1.1 The Owner shall pay the Design-Builder the Contract Sum in current funds for the Design-Builder’s 

performance of the Contract after the execution of this Amendment. The Contract Sum shall be one of the following 

and shall not include compensation the Owner paid the Design-Builder for Work performed prior to execution of 

this Amendment: 

(Check the appropriate box.) 

 

[ «  » ] Stipulated Sum, in accordance with Section A.1.2 below 

 

[ «  » ] Cost of the Work plus the Design-Builder’s Fee, in accordance with Section A.1.3 below 

 

[ « X » ] Cost of the Work plus the Design-Builder’s Fee with a Guaranteed Maximum Price, in accordance 

with Section A.1.4 below 

 

(Based on the selection above, complete Section A.1.2, A.1.3 or A.1.4 below.) 

 

§ A.1.2 Stipulated Sum 
§ A.1.2.1 The Stipulated Sum shall be «  » ($ «  » ), subject to authorized adjustments as provided in the Design-

Build Documents. 

 
§ A.1.2.2 The Stipulated Sum is based upon the following alternates, if any, which are described in the Design-Build 

Documents and are hereby accepted by the Owner: 

(State the numbers or other identification of accepted alternates. If the Owner is permitted to accept other alternates 

subsequent to the execution of this Amendment, attach a schedule of such other alternates showing the change in 

Stipulated Sum for each and the deadline by which the alternate must be accepted.) 

 

«  » 

 

§ A.1.2.3 Unit prices, if any: 

(Identify item, state the unit price, and state any applicable quantity limitations.) 

 

Item Units and Limitations Price per Unit ($0.00) 
     

 

§ A.1.3 Cost of the Work Plus Design-Builder’s Fee 
§ A.1.3.1 The Cost of the Work is as defined in Article A.5, Cost of the Work. 

 

§ A.1.3.2 The Design-Builder’s Fee: 

(State a lump sum, percentage of Cost of the Work or other provision for determining the Design-Builder’s Fee, and 

the method for adjustment to the Fee for changes in the Work.) 

 

«  » 

 

§ A.1.4 Cost of the Work Plus Design-Builder’s Fee With a Guaranteed Maximum Price 
§ A.1.4.1 The Cost of the Work is as defined in Article A.5, Cost of the Work. 

 

§ A.1.4.2 The Design-Builder’s Fee: 

(State a lump sum, percentage of Cost of the Work or other provision for determining the Design-Builder’s Fee and 

the method for adjustment to the Fee for changes in the Work.) 

 

« 8 % » 

 

§ A.1.4.3 Guaranteed Maximum Price 
§ A.1.4.3.1 The sum of the Cost of the Work and the Design-Builder’s Fee is guaranteed by the Design-Builder not to 

exceed «Fourteen Million Two Hundred Fifty-Nine Thousand Eight Hundred Dollars and No Cents » ($ 

«14,259,800.00  » ), subject to additions and deductions for changes in the Work as provided in the Design-Build 
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Documents. Costs that would cause the Guaranteed Maximum Price to be exceeded shall be paid by the Design-

Builder without reimbursement by the Owner. 

(Insert specific provisions if the Design-Builder is to participate in any savings.) 

 

«  » 

 

§ A.1.4.3.2 Itemized Statement of the Guaranteed Maximum Price 
Provided below is an itemized statement of the Guaranteed Maximum Price organized by trade categories, 

allowances, contingencies, alternates, the Design-Builder’s Fee, and other items that comprise the Guaranteed 

Maximum Price. 

(Provide information below or reference an attachment.) 

 

« See Exhibit 1A (Attached) » 

 

§ A.1.4.3.3 The Guaranteed Maximum Price is based on the following alternates, if any, which are described in the 

Design-Build Documents and are hereby accepted by the Owner: 

(State the numbers or other identification of accepted alternates. If the Owner is permitted to accept other alternates 

subsequent to the execution of this Amendment, attach a schedule of such other alternates showing the change in the 

Cost of the Work and Guaranteed Maximum Price for each and the deadline by which the alternate must be 

accepted.) 

 

«  » 

 

§ A.1.4.3.4 Unit Prices, if any:  

(Identify item, state the unit price, and state any applicable quantity limitations.) 

 

Item Units and Limitations Price per Unit ($0.00) 
     

 

§ A.1.4.3.5 Assumptions, if any, on which the Guaranteed Maximum Price is based: 

 

«See Exhibit 1A (Attached) » 

 

§ A.1.5 Payments 
§ A.1.5.1 Progress Payments 
§ A.1.5.1.1 Prior to the submission of any Application for Payment, the Design-Builder shall submit for approval a 

schedule to values with respective quantities.  The schedule of values shall allocate the contract amount among the 

various portions of the Design-Builder's work and be prepared in such form and supported by such data to substantiate 

its accuracy as the Owner may require. Based upon Applications for Payment submitted to the Owner by the Design-

Builder, the Owner shall make progress payments on account of the Contract Sum to the Design-Builder as provided 

below and elsewhere in the Design-Build Documents. 
 

§ A.1.5.1.2 The period covered by each Application for Payment shall be one calendar month ending on the last day of 

the month, or as follows: 
 

«  » 

 

§ A.1.5.1.3 Provided that an Application for Payment is received not later than the « 1st » day of the month, the Owner 

shall make payment of the certified amount to the Design-Builder not later than the «25th  » day of the « Same » 

month. If an Application for Payment is received by the Owner after the application date fixed above, payment shall be 

made by the Owner not later than « thirty » ( «30  » ) days after the Owner receives the Application for Payment. With 

respect to all materials, equipment, or supplies for which the Design-Builder has made a request for payment: 

1. all such materials, equipment or supplies shall be deemed owned by the Owner and shall be clearly marked as 

belonging to the Owner; and 

2. the Design-Builder shall be responsible for all security and shall promptly reimburse the Owner for all loss, 

damage and theft. 
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(Federal, state or local laws may require payment within a certain period of time.) 

 

§ A.1.5.1.4 With each Application for Payment where the Contract Sum is based upon the Cost of the Work, or the Cost 

of the Work with a Guaranteed Maximum Price, the Design-Builder shall submit payrolls, petty cash accounts, 

receipted invoices or invoices with check vouchers attached, and any other evidence required by the Owner to 

demonstrate that cash disbursements already made by the Design-Builder on account of the Cost of the Work equal or 

exceed (1) progress payments already received by the Design-Builder, less (2) that portion of those payments 

attributable to the Design-Builder’s Fee; plus (3) payrolls for the period covered by the present Application for 

Payment. In addition to the other required items, each Application for Payment shall be accompanied by the following, 

all in form and substance satisfactory to the Owner and in compliance with state law: 

 

1. A current sworn statement from the Design-Builder setting forth all contractors, subcontractors, and material 

suppliers with whom the Design-Builder has contracted or subcontracted, the amount of each contract or 

subcontract, the amount requested for any contractor, subcontractor, or material supplier in the Application for 

Payment, and the amount to be paid by the Design-Builder from such progress payment to contractors, 

subcontractors, and material suppliers, together with a current duly executed waiver of mechanics' and 

material suppliers' liens from the Design-Builder establishing receipt of payment for satisfaction of the 

payments requested by the Design-Builder in the currently Application for Payment.  In its sole discretion, the 

Owner shall be entitled to pay directly any or all of the Design-Builder's contractors, subcontractors, and 

material suppliers and charge those payments against the Contract Sum.  In the event the amounts remaining 

due under the Design-Build Contract to Design-Builder then Owner shall be entitled to collect from Design-

Builder those amounts. 

2. Commencing with the second Application for Payment submitted by a Contractor, duly executed so-called 

"after-the-fact" waivers of mechanics' and material suppliers' liens from all contractors, subcontractors, 

material suppliers, and when appropriate, lower-tier subcontractors, acknowledging receipt of payment or 

satisfaction of payment of all amounts requested on behalf of such entities and disbursed prior to submittal by 

the Design-Builder of the current Application for Payment, plus sworn statements from all contractors, 

subcontractors, material suppliers, and where appropriate, lower-tier subcontractors, covering all amounts 

described in this Section 5.1.4. 

3. Such other information, documentation, and materials as the Owner, the Architect, Owner's lender, or the title 

insurer may require. 

4. If at any time there shall be evidence of a lien or claim of lien which, if established, the Owner might become 

liable, and that is for Work within the scope of this Design-Build Contract or if the Design-Builder shall incur 

any liability to the Owner, or the Owner shall have any claim or demand against the Design-Builder of any 

kind or for any reason, whether reduced to judgment or award, the Owner shall have the right to retain out of 

any payment due, or to become due under this Agreement or any other agreement between the Owner and the 

Design-Builder, an amount sufficient  to indemnify the Owner against any lien or claim, or to fully satisfy 

such liability, claim, or demand.  The Owner shall also be entitled to charge against or deduct from any such 

payment all costs of defense or collection with respect thereto, including reasonable attorneys' fees and 

expenses.  Should any claim or lien develop after all payments are made hereunder, the Design-Builder 

shall refund to the Owner within ten (10) days of demand therefor all monies that the Owner shall be 

compelled to pay in discharging or satisfying such claims or liens and all costs, including reasonable attorneys' 

fees incurred in collecting said monies from the Design-Builder.  Owner shall have the right in 

its sole judgment to satisfy or file a bond to discharge a claim of lien or other claim and to deduct all amounts 

paid to satisfy or discharge a claim of lien or other claim plus Owner's attorneys' fees and expenses from any 

amounts remaining due under the Design-Build Contract to Design-Builder or to collect from Design-Builder 

those amounts to the extent those amounts exceed the amount remaining in the Contract Sum. 

5. No progress payments made under this Agreement shall be conclusive evidence of the performance of this 

Agreement either in whole or in part, and no such payment shall be construed to be acceptance of defective 

work or improper materials. 

 
 

§ A.1.5.1.5 With each Application for Payment where the Contract Sum is based upon a Stipulated Sum or Cost of the 

Work with a Guaranteed Maximum Price, the Design-Builder shall submit the most recent schedule of values in 

accordance with the Design-Build Documents. The schedule of values shall allocate the entire Contract Sum among the 

various portions of the Work. Compensation for design services, if any, shall be shown separately. Where the Contract 

Sum is based on the Cost of the Work with a Guaranteed Maximum Price, the Design-Builder’s Fee shall be shown 
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separately. The schedule of values shall be prepared in such form and supported by such data to substantiate its 

accuracy as the Owner may require. This schedule of values, unless objected to by the Owner, shall be used as a basis 

for reviewing the Design-Builder’s Applications for Payment. 
 

§ A.1.5.1.6 In taking action on the Design-Builder’s Applications for Payment, the Owner shall be entitled to rely on 

the accuracy and completeness of the information furnished by the Design-Builder and shall not be deemed to have 

made a detailed examination, audit or arithmetic verification of the documentation submitted in accordance with 

Sections A.1.5.1.4 or A.1.5.1.5, or other supporting data; to have made exhaustive or continuous on-site inspections; or 

to have made examinations to ascertain how or for what purposes the Design-Builder has used amounts previously 

paid. Such examinations, audits and verifications, if required by the Owner, will be performed by the Owner’s auditors 

acting in the sole interest of the Owner. 

 

§ A.1.5.1.7 Except with the Owner’s prior approval, the Design-Builder shall not make advance payments to 

suppliers for materials or equipment which have not been delivered and stored at the site. 

 

§ A.1.5.2 Progress Payments—Stipulated Sum 
§ A.1.5.2.1 Applications for Payment where the Contract Sum is based upon a Stipulated Sum shall indicate the 

percentage of completion of each portion of the Work as of the end of the period covered by the Application for 

Payment. 
 

§ A.1.5.2.2 Subject to other provisions of the Design-Build Documents, the amount of each progress payment shall 

be computed as follows: 
.1 Take that portion of the Contract Sum properly allocable to completed Work as determined by 

multiplying the percentage completion of each portion of the Work by the share of the Contract Sum 

allocated to that portion of the Work in the schedule of values, less retainage of «  » percent ( «  »  %) 

on the Work. Pending final determination of cost to the Owner of Changes in the Work, amounts not 

in dispute shall be included as provided in Section 6.3.9 of the Agreement; 

.2 Add that portion of the Contract Sum properly allocable to materials and equipment delivered and 

suitably stored at the site for subsequent incorporation in the completed construction (or, if approved 

in advance by the Owner, suitably stored off the site at a location agreed upon in writing), less 

retainage of «  » percent ( «  » %); 

.3 Subtract the aggregate of previous payments made by the Owner; and 

.4 Subtract amounts, if any, the Owner has withheld or nullified, as provided in Section 9.5 of the 

Agreement. 
 
§ A.1.5.2.3 The progress payment amount determined in accordance with Section A.1.5.2.2 shall be further modified 

under the following circumstances: 

.1 Add, upon Substantial Completion of the Work, a sum sufficient to increase the total payments to the 

full amount of the Contract Sum, less such amounts as the Owner shall determine for incomplete 

Work, retainage applicable to such work and unsettled claims; and 

(Section 9.8.6 of the Agreement discusses release of applicable retainage upon Substantial Completion 

of Work.) 

.2 Add, if final completion of the Work is thereafter materially delayed through no fault of the Design-

Builder, any additional amounts payable in accordance with Section 9.10.3 of the Agreement. 

 

§ A.1.5.2.4 Reduction or limitation of retainage, if any, shall be as follows: 

(If it is intended, prior to Substantial Completion of the entire Work, to reduce or limit the retainage resulting from 

the percentages inserted in Sections A.1.5.2.2.1 and A.1.5.2.2.2 above, and this is not explained elsewhere in the 

Design-Build Documents, insert provisions here for such reduction or limitation.) 

 

§ A.1.5.2.4.1  If after the Project is deemed fifty percent (50%) complete based upon the Design-Builder's gross 

project invoices, excluding the value of materials stored off-site, except that the value of the materials stored on-site 

shall not exceed twenty percent (20%) of the Design-Builder's gross project invoices for the purpose of determining 

the percent completion of the Project, and the Design-Builder provides Owner the following: 

1. Written verification evidencing fifty percent (50%) completion of the Project; and, 

2. Written consent of the surety named in the Project Performance and payment bonds agreeing that the 

Owner shall not retain any further retainage from periodic payments due to the Design-Builder. 
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The Owner shall cease holding retainage from future periodic payments if the Owner finds that the Design-Builder 

is performing satisfactorily, and any nonconforming work identified in writing by the Owner (prior to the point of 

50% project completion) has been corrected by the Design-Builder and accepted by the Owner.  If, however, the 

Owner determines the Design-Builder's performance is unsatisfactory, the Owner may reinstate the specified 

retainage for each subsequent periodic payment.  Notwithstanding anything to the contrary, Owner may assess 

retainage after 50% project completion, even if the Design-Builder has complied with Section A1.5.2.4.1.1 and 

A.1.5.2.4.1.2 (above) and continues to perform satisfactorily as necessary to retain two and one-half percentage 

(2.5%) total retainage through the completion of the Project. 

  

  

§ A.1.5.2.4.2  If by or before the Project is deemed 50% complete and one hundred percent (100%) performance has 

been completed for the following "early" finishing trades; (1) structural steel; (2) piling; (3) caisson; or (4) 

demolition; and after receipt by the Owner of an approval or certificate from the Architect and Design-Builder that 

such early finishing work is acceptable and in accordance with the Design-Build Documents, and after Design-

Builder provides the Owner the following: 

1. The early finishing trade subcontractor's written request for such payment; and, 

2. Written consent of the surety named in the project performance and payment bonds agreeing that the 

Owner shall make such early finishing trade payment; 

The Owner shall make full payment to the Design-Builder for said 100% completion early finishing trade work less 

retainage of five-tenths percent (0.5%)(of the early finishing trade contract) upon the later occurrence of (1) sixty 

(60) days receipt of said early finishing trade subcontracto's written request, or (2) immediately upon receipt of said 

written consent of the surety. 

  

 § A.1.5.2.4.3 Within sixty (60) days of receipt by Owner of (1) a pay request, and (2) written consent of the surety, 

and after Owner has either (1) received a certificate of substantial completion, or (2) received a beneficial occupancy 

or use of the Project (if applicable), the Owner shall pay an amount sufficient to increase total payment to the 

Design-Builder to the Contract Sum, less such amounts as the Owner shall determine in accordance with the Final 

Payment provisions of A.1.5.5 including up to two hundred fifty percent (250%) of the Owner's estimate of Work to 

be completed or corrected as shown on the tentative list of items to be completed or corrected attached to the 

certificate of Substantial Completion. 

«  » 

 

§ A.1.5.3 Progress Payments—Cost of the Work Plus a Fee 
§ A.1.5.3.1 Where the Contract Sum is based upon the Cost of the Work plus a fee without a Guaranteed Maximum 

Price, Applications for Payment shall show the Cost of the Work actually incurred by the Design-Builder through 

the end of the period covered by the Application for Payment and for which Design-Builder has made or intends to 

make actual payment prior to the next Application for Payment. 

 

§ A.1.5.3.2 Subject to other provisions of the Design-Build Documents, the amount of each progress payment shall 

be computed as follows: 

.1 Take the Cost of the Work as described in Article A.5 of this Amendment; 

.2 Add the Design-Builder’s Fee, less retainage of «  » percent ( «  » %). The Design-Builder’s Fee shall be 

computed upon the Cost of the Work described in the preceding Section A.1.5.3.2.1 at the rate stated in 

Section A.1.3.2; or if the Design-Builder’s Fee is stated as a fixed sum in that Section, an amount which 

bears the same ratio to that fixed-sum Fee as the Cost of the Work in that Section bears to a reasonable 

estimate of the probable Cost of the Work upon its completion; 

.3 Subtract retainage of «  » percent ( «  » %) from that portion of the Work that the Design-Builder self-

performs; 

.4 Subtract the aggregate of previous payments made by the Owner; 

.5 Subtract the shortfall, if any, indicated by the Design-Builder in the documentation required by 

Section A.1.5.1.4 or resulting from errors subsequently discovered by the Owner’s auditors in such 

documentation; and 

.6 Subtract amounts, if any, for which the Owner has withheld or withdrawn a Certificate of Payment as 

provided in the Section 9.5 of the Agreement. 

 

§ A.1.5.3.3 The Owner and Design-Builder shall agree upon (1) a mutually acceptable procedure for review and 

approval of payments to the Architect, Consultants, and Contractors and (2) the percentage of retainage held on 
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agreements with the Architect, Consultants, and Contractors, and the Design-Builder shall execute agreements in 

accordance with those terms.  

 

§ A.1.5.4 Progress Payments—Cost of the Work Plus a Fee with a Guaranteed Maximum Price 
§ A.1.5.4.1 Applications for Payment where the Contract Sum is based upon the Cost of the Work Plus a Fee with a 

Guaranteed Maximum Price shall show the percentage of completion of each portion of the Work as of the end of the 

period covered by the Application for Payment. The percentage of completion shall be the lesser of (1) the percentage 

of that portion of the Work which has actually been completed; or (2) the percentage obtained by dividing (a) the 

expense that has actually been incurred by the Design-Builder on account of that portion of the Work for which the 

Design-Builder has made or intends to make actual payment prior to the next Application for Payment by (b) the share 

of the Guaranteed Maximum Price allocated to that portion of the Work in the schedule of values. 

 

§ A.1.5.4.2 Subject to other provisions of the Design-Build Documents, the amount of each progress payment shall 

be computed as follows: 

.1 Take that portion of the Guaranteed Maximum Price properly allocable to completed Work as 

determined by multiplying the percentage of completion of each portion of the Work by the share of 

the Guaranteed Maximum Price allocated to that portion of the Work in the schedule of values. 

Pending final determination of cost to the Owner of changes in the Work, amounts not in dispute shall 

be included as provided in Section 6.3.9 of the Agreement. 

.2 Add that portion of the Guaranteed Maximum Price properly allocable to materials and equipment 

delivered and suitably stored at the site for subsequent incorporation in the Work, or if approved in 

advance by the Owner, suitably stored off the site at a location agreed upon in writing; 

.3 Add the Design-Builder’s Fee. , less retainage of «  » percent ( « » %). The Design-Builder’s Fee shall 

be computed upon the Cost of the Work at the rate stated in Section A.1.4.2 or, if the Design-Builder’s 

Fee is stated as a fixed sum in that Section, shall be an amount that bears the same ratio to that fixed-sum 

fee as the Cost of the Work bears to a reasonable estimate of the probable Cost of the Work upon its 

completion; 

.4 Subtract retainage of «Five » percent ( «5 » %) from that portion of the Work that the Design-Builder 

self-performs in accordance with N.C.G.S. 143-134.1; 

.5 Subtract the aggregate of previous payments made by the Owner; 

.6 Subtract the shortfall, if any, indicated by the Design-Builder in the documentation required by 

Section A.1.5.1.4 to substantiate prior Applications for Payment, or resulting from errors subsequently 

discovered by the Owner’s auditors in such documentation; and 

.7 Subtract amounts, if any, for which the Owner has withheld or nullified a payment as provided in 

Section 9.5 of the Agreement. 

 

§ A.1.5.4.3 The Owner and Design-Builder shall agree upon (1) a mutually acceptable procedure for review and 

approval of payments to the Architect, Consultants, and Contractors and (2) the percentage of retainage held on 

agreements with the Architect, Consultants, and Contractors; and the Design-Builder shall execute agreements in 

accordance with those terms. 

 

§ A.1.5.5 Final Payment 
§ A.1.5.5.1 Final payment, constituting the entire unpaid balance of the Contract Sum, shall be made by the Owner to 

the Design-Builder not later than 30 days after the Design-Builder has fully performed the Contract and the 

requirements of Section 9.10 of the Agreement have been satisfied, except for the Design-Builder’s responsibility to 

correct non-conforming Work discovered after final payment or to satisfy other requirements, if any, which extend 

beyond final payment. Final Payment is further subject to the Owner's prior receipt from the Design-Builder of all 

as-build drawings, certifications, maintenance manuals, operating instructions, written guarantees, warranties, and 

bonds related to the Work, and assignments of all guarantees and warranties from contractors, subcontractors, 

vendors, suppliers, or manufacturers, all as required by the Design-Build Documents. 

 

 

§ A.1.5.5.2 If the Contract Sum is based on the Cost of the Work, the Owner’s auditors will review and report in 

writing on the Design-Builder’s final accounting within 30 days after the Design-Builder delivers the final 

accounting to the Owner. Based upon the Cost of the Work the Owner’s auditors report to be substantiated by the 

Design-Builder’s final accounting, and provided the other conditions of Section 9.10 of the Agreement have been 

met, the Owner will, within seven days after receipt of the written report of the Owner’s auditors, either issue a final 
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Certificate for Payment, or notify the Design-Builder in writing of the reasons for withholding a certificate as 

provided in Section 9.5.1 of the Agreement. 

 

ARTICLE A.2   CONTRACT TIME 
§ A.2.1 Contract Time, as defined in the Agreement at Section 1.4.13, is the period of time, including authorized 

adjustments, for Substantial Completion of the Work. 

 

§ A.2.2 The Design-Builder shall achieve Substantial Completion of the Work not later than «  » ( «  » ) days from 

the date of this Amendment, or as follows: Not later than the date set forth in Section 1.1.7 of the Agreement. 

(Insert number of calendar days. Alternatively, a calendar date may be used when coordinated with the date of 

commencement. If appropriate, insert requirements for earlier Substantial Completion of certain portions of the 

Work.) 

 

«  » 

 

Portion of Work Substantial Completion Date 
    

 

, subject to adjustments of the Contract Time as provided in the Design-Build Documents. .  The Design-Builder 

shall pay the Owner as liquidated damages, and not as penalty, the sum of FIVE HUNDRED AND NO/100 

DOLLARS ($500.00) for each calendar day of delay after the date established for Substantial Completion until the 

Work is substantially complete. 

 

(Insert provisions, if any, for liquidated damages relating to failure to achieve Substantial Completion on time or for 

bonus payments for early completion of the Work.) 

 

«  » 

 

ARTICLE A.3   INFORMATION UPON WHICH AMENDMENT IS BASED 
§ A.3.1 The Contract Sum and Contract Time set forth in this Amendment are based on the following: 

 

§ A.3.1.1 The Supplementary and other Conditions of the Contract: 

 

Document Title Date Pages 

      

 

§ A.3.1.2 The Specifications: 

(Either list the specifications here or refer to an exhibit attached to this Amendment.) 

 

«Exhibit 2A (Attached) » 

 

Section Title Date Pages 

      

 

§ A.3.1.3 The Drawings: 

(Either list the drawings here or refer to an exhibit attached to this Amendment.) 

 

«Exhibit 3A (Attached) » 

 

Number Title Date 
     

 

§ A.3.1.4 The Sustainability Plan, if any: 

(If the Owner identified a Sustainable Objective in the Owner’s Criteria, identify the document or documents that 

comprise the Sustainability Plan by title, date and number of pages, and include other identifying information. The 

Sustainability Plan identifies and describes the Sustainable Objective; the targeted Sustainable Measures; 

implementation strategies selected to achieve the Sustainable Measures; the Owner’s and Design-Builder’s roles 
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and responsibilities associated with achieving the Sustainable Measures; the specific details about design reviews, 

testing or metrics to verify achievement of each Sustainable Measure; and the Sustainability Documentation 

required for the Project, as those terms are defined in Exhibit C to the Agreement.) 

 

Title Date Pages 
     

 

Other identifying information: 

 

«  » 

 

§ A.3.1.5 Allowances and Contingencies: 

(Identify any agreed upon allowances and contingencies, including a statement of their basis.) 

 

.1  Allowances 

 

«See Exhibit 1A (Attached) » 

 

.2  Contingencies 

 

«See Exhibit 1A (Attached) » 

 

§ A.3.1.6 Design-Builder’s assumptions and clarifications: 

 

«See Exhibit 1A (Attached) » 

 

§ A.3.1.7 Deviations from the Owner’s Criteria as adjusted by a Modification: 

 

«  » 

 

§ A.3.1.8 To the extent the Design-Builder shall be required to submit any additional Submittals to the Owner for 

review, indicate any such submissions below: 

 

«  » 

 

ARTICLE A.4   DESIGN-BUILDER’S PERSONNEL, CONTRACTORS AND SUPPLIERS 
§ A.4.1 The Design-Builder’s key personnel are identified below: 

(Identify name, title and contact information.) 

 

.1 Superintendent  

 

«Jeff Ocker, Project Superintendent 

109 South Lynnhaven Road, Suite 200 

Virginia Beach, VA 23452 

Office: (757) 422-2400 

Cell: (757) 636-4404 

Email: jocker@sussexdevelopment.com» 

 

.2 Project Manager 

 

«Jim Vachon, Senior Project Manager 

109 South Lynnhaven Road, Suite 200 

Virginia Beach, VA 23452 

Office: (757) 422-2400 

Cell: (757) 636-0548 

Email: jvachon@sussexdevelopment.com » 
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.3 Others 

 

«Danielle Hangen, Senior Project Engineer 

 109 South Lynnhaven Road, Suite 200 

Virginia Beach, VA 23452 

Office: (757) 422-2400 

Cell: (757) 636-4421 

Email: dhangen@sussexdevelopment.com » 

 

§ A.4.2 The Design-Builder shall retain the following Consultants, Contractors and suppliers, identified below: 
(List name, discipline, address and other information.) 

 

«Angela Crawford Easterday, Architect 

Boomerang Design, P.A. 

6131 Falls of Neuse Road, Suite 204 

Raleigh, NC 27609 

Office: (919) 573-6403 

Cell: (919) 280-5009 

Email: ACrawford@thinkboomerang.com 

 

Kim Hamby P.E., Senior Project Manager 

Timmons Group 

1805 West City Drive, Unit E 

Elizabeth City, NC  27909 

Office (252) 621-5029 

Cell: (252) 340-3264 

Email: kim.hamby@timmons.com 

 

Gerald Stalls, Jr., P.E. Senior Geotechnical Engineer 

GET Solutions, Inc., A Terracon Company 

106 Capital Trace, Unit E 

Elizabeth City, North Carolina 27909 

Office: (252) 335-9765 

Cell: (252) 207-1387 

Email: gstalls@getsolutionsinc.com » 

 

ARTICLE A.5   COST OF THE WORK 
§ A.5.1 Cost To Be Reimbursed as Part of the Contract 
§ A.5.1.1 Labor Costs 
§ A.5.1.1.1 Wages of construction workers directly employed by the Design-Builder to perform the construction of 

the Work at the site or, with the Owner's prior approval, at off-site workshops. 

 

§ A.5.1.1.2 With the Owner’s prior approval, wages or salaries of the Design-Builder's supervisory and 

administrative personnel when stationed at the site. 

(If it is intended that the wages or salaries of certain personnel stationed at the Design-Builder's principal or other 

offices shall be included in the Cost of the Work, identify below the personnel to be included, whether for all or only 

part of their time, and the rates at which their time will be charged to the Work.) 

 

Person Included Status (full-time/part-time) Rate ($0.00) Rate (unit of time) 
      

 

§ A.5.1.1.3 Wages and salaries of the Design-Builder's supervisory or administrative personnel engaged at factories, 

workshops or on the road, in expediting the production or transportation of materials or equipment required for the 

Work, but only for that portion of their time required for the Work. 
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§ A.5.1.1.4 Costs paid or incurred by the Design-Builder for taxes, insurance, contributions, assessments and benefits 

required by law or collective bargaining agreements and, for personnel not covered by such agreements, customary 

benefits such as sick leave, medical and health benefits, holidays, vacations and pensions, provided such costs are 

based on wages and salaries included in the Cost of the Work under Section A.5.1.1. 

 

§ A.5.1.1.5 Bonuses, profit sharing, incentive compensation and any other discretionary payments paid to anyone 

hired by the Design-Builder or paid to the Architect or any Consultant, Contractor or supplier, with the Owner's 

prior approval. 

 

§ A.5.1.2 Contract Costs. Payments made by the Design-Builder to the Architect, Consultants, Contractors and 

suppliers in accordance with the requirements of their subcontracts. 

 

§ A.5.1.3 Costs of Materials and Equipment Incorporated in the Completed Construction 
§ A.5.1.3.1 Costs, including transportation and storage, of materials and equipment incorporated or to be 

incorporated in the completed construction. 

 

§ A.5.1.3.2 Costs of materials described in the preceding Section A.5.1.3.1 in excess of those actually installed to 

allow for reasonable waste and spoilage. Unused excess materials, if any, shall become the Owner's property at the 

completion of the Work or, at the Owner's option, shall be sold by the Design-Builder. Any amounts realized from 

such sales shall be credited to the Owner as a deduction from the Cost of the Work. 

 

§ A.5.1.4 Costs of Other Materials and Equipment, Temporary Facilities and Related Items 
§ A.5.1.4.1 Costs of transportation, storage, installation, maintenance, dismantling and removal of materials, 

supplies, temporary facilities, machinery, equipment and hand tools not customarily owned by construction workers 

that are provided by the Design-Builder at the site and fully consumed in the performance of the Work. Costs of 

materials, supplies, temporary facilities, machinery, equipment and tools that are not fully consumed shall be based 

on the cost or value of the item at the time it is first used on the Project site less the value of the item when it is no 

longer used at the Project site. Costs for items not fully consumed by the Design-Builder shall mean fair market 

value. 

 

§ A.5.1.4.2 Rental charges for temporary facilities, machinery, equipment and hand tools not customarily owned by 

construction workers that are provided by the Design-Builder at the site and costs of transportation, installation, 

minor repairs, dismantling and removal. The total rental cost of any Design-Builder-owned item may not exceed the 

purchase price of any comparable item. Rates of Design-Builder-owned equipment and quantities of equipment shall 

be subject to the Owner's prior approval. 

 

§ A.5.1.4.3 Costs of removal of debris from the site of the Work and its proper and legal disposal. 

 

§ A.5.1.4.4 Costs of document reproductions, electronic communications, postage and parcel delivery charges, 

dedicated data and communications services, teleconferences, Project websites, extranets and reasonable petty cash 

expenses of the site office. 

 

§ A.5.1.4.5 Costs of materials and equipment suitably stored off the site at a mutually acceptable location, with the 

Owner's prior approval. 

 

§ A.5.1.5 Miscellaneous Costs 
§ A.5.1.5.1 Premiums for that portion of insurance and bonds required by the Design-Build Documents that can be 

directly attributed to the Contract. With the Owner's prior approval self-insurance for either full or partial amounts 

of the coverages required by the Design-Build Documents. 

 

§ A.5.1.5.2 Sales, use or similar taxes imposed by a governmental authority that are related to the Work and for 

which the Design-Builder is liable. 

 

§ A.5.1.5.3 Fees and assessments for the building permit and for other permits, licenses and inspections for which the 

Design-Builder is required by the Design-Build Documents to pay. 
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§ A.5.1.5.4 Fees of laboratories for tests required by the Design-Build Documents, except those related to defective 

or nonconforming Work for which reimbursement is excluded by Section 15.5.3 of the Agreement or by other 

provisions of the Design-Build Documents, and which do not fall within the scope of Section A.5.1.6.3. 

 

§ A.5.1.5.5 Royalties and license fees paid for the use of a particular design, process or product required by the 

Design-Build Documents; the cost of defending suits or claims for infringement of patent rights arising from such 

requirement of the Design-Build Documents; and payments made in accordance with legal judgments against the 

Design-Builder resulting from such suits or claims and payments of settlements made with the Owner's consent. 

However, such costs of legal defenses, judgments and settlements shall not be included in the calculation of the 

Design-Builder's Fee or subject to the Guaranteed Maximum Price. If such royalties, fees and costs are excluded by 

the second to last sentence of Section 3.1.13.2 of the Agreement or other provisions of the Design-Build Documents, 

then they shall not be included in the Cost of the Work. 

 

§ A.5.1.5.6 With the Owner's prior approval, costs for electronic equipment and software directly related to the 

Work. 

 

§ A.5.1.5.7 Deposits lost for causes other than the Design-Builder's negligence or failure to fulfill a specific 

responsibility in the Design-Build Documents. 

 

§ A.5.1.5.8 With the Owner's prior approval, which shall not be unreasonably withheld, legal, mediation and 

arbitration costs, including attorneys' fees, other than those arising from disputes between the Owner and Design-

Builder, reasonably incurred by the Design-Builder after the execution of the Agreement and in the performance of 

the Work. 

 

§ A.5.1.5.9 With the Owner’s prior approval, expenses incurred in accordance with the Design-Builder's standard 

written personnel policy for relocation, and temporary living allowances of, the Design-Builder's personnel required 

for the Work. 

 

§ A.5.1.5.10 That portion of the reasonable expenses of the Design-Builder's supervisory or administrative personnel 

incurred while traveling in discharge of duties connected with the Work. 

 

§ A.5.1.6 Other Costs and Emergencies 
§ A.5.1.6.1 Other costs incurred in the performance of the Work if, and to the extent, approved in advance in writing 

by the Owner. 

 

§ A.5.1.6.2 Costs incurred in taking action to prevent threatened damage, injury or loss in case of an emergency 

affecting the safety of persons and property. 

 

§ A.5.1.6.3 Costs of repairing or correcting damaged or nonconforming Work executed by the Design-Builder, 

Contractors or suppliers, provided that such damaged or nonconforming Work was not caused by negligence or 

failure to fulfill a specific responsibility of the Design-Builder and only to the extent that the cost of repair or 

correction is not recovered by the Design-Builder from insurance, sureties, Contractors, suppliers, or others. 

 

§ A.5.1.7 Related Party Transactions 
§ A.5.1.7.1 For purposes of Section A.5.1.7, the term “related party” shall mean a parent, subsidiary, affiliate or 

other entity having common ownership or management with the Design-Builder; any entity in which any 

stockholder in, or management employee of, the Design-Builder owns any interest in excess of ten percent in the 

aggregate; or any person or entity which has the right to control the business or affairs of the Design-Builder. The 

term “related party” includes any member of the immediate family of any person identified above.  

 

§ A.5.1.7.2 If any of the costs to be reimbursed arise from a transaction between the Design-Builder and a related 

party, the Design-Builder shall notify the Owner of the specific nature of the contemplated transaction, including the 

identity of the related party and the anticipated cost to be incurred, before any such transaction is consummated or 

cost incurred. If the Owner, after such notification, authorizes the proposed transaction, then the cost incurred shall 

be included as a cost to be reimbursed, and the Design-Builder shall procure the Work, equipment, goods or service 

from the related party, as a Contractor, according to the terms of Section A.5.4. If the Owner fails to authorize the 
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transaction, the Design-Builder shall procure the Work, equipment, goods or service from some person or entity 

other than a related party according to the terms of Section A.5.4. 

 

§ A.5.2 Costs Not to Be Reimbursed as Part of this Contract 
The Cost of the Work shall not include the items listed below: 

.1 Salaries and other compensation of the Design-Builder's personnel stationed at the Design-Builder's 

principal office or offices other than the site office, except as specifically provided in Section A.5.1.1; 

.2 Expenses of the Design-Builder's principal office and offices other than the site office; 

.3 Overhead and general expenses, except as may be expressly included in Section A.5.1; 

.4 The Design-Builder's capital expenses, including interest on the Design-Builder's capital employed for 

the Work; 

.5 Except as provided in Section A.5.1.6.3 of this Agreement, costs due to the negligence or failure of the 

Design-Builder, Contractors and suppliers or anyone directly or indirectly employed by any of them or 

for whose acts any of them may be liable to fulfill a specific responsibility of the Contract; 

.6 Any cost not specifically and expressly described in Section A.5.1; and 

.7 Costs, other than costs included in Change Orders approved by the Owner, that would cause the 

Guaranteed Maximum Price to be exceeded. 

 

§ A.5.3 Discounts, Rebates, and Refunds 
§ A.5.3.1 Cash discounts obtained on payments made by the Design-Builder shall accrue to the Owner if (1) before 

making the payment, the Design-Builder included them in an Application for Payment and received payment from 

the Owner, or (2) the Owner has deposited funds with the Design-Builder with which to make payments; otherwise, 

cash discounts shall accrue to the Design-Builder. Trade discounts, rebates, refunds and amounts received from sales 

of surplus materials and equipment shall accrue to the Owner, and the Design-Builder shall make provisions so that 

they can be obtained. 

 

§ A.5.3.2 Amounts that accrue to the Owner in accordance with Section A.5.3.1 shall be credited to the Owner as a 

deduction from the Cost of the Work. 

 

§ A.5.4  Other Agreements 
§ A.5.4.1 When the Design-Builder has provided a Guaranteed Maximum Price, and a specific bidder (1) is 

recommended to the Owner by the Design-Builder; (2) is qualified to perform that portion of the Work; and (3) has 

submitted a bid that conforms to the requirements of the Design-Build Documents without reservations or exceptions, 

but the Owner requires that another bid be accepted, then the Design-Builder may require that a Change Order be 

issued to adjust the Guaranteed Maximum Price by the difference between the bid of the person or entity recommended 

to the Owner by the Design-Builder and the amount of the subcontract or other agreement actually signed with the 

person or entity designated by the Owner. 

 

§ A.5.4.2 Agreements between the Design-Builder and Contractors shall conform to the applicable payment 

provisions of the Design-Build Documents, and shall not be awarded on the basis of cost plus a fee without the prior 

consent of the Owner. If an agreement between the Design Builder and a Contractor is awarded on a cost plus a fee 

basis, the Design-Builder shall provide in the agreement for the Owner to receive the same audit rights with regard 

to the Cost of the Work performed by the Contractor as the Owner receives with regard to the Design-Builder in 

Section A.5.5, below. 

 

§ A.5.4.3 The agreements between the Design-Builder and Architect and other Consultants identified in the 

Agreement shall be in writing. These agreements shall be promptly provided to the Owner upon the Owner’s written 

request. 

 

§ A.5.5 Accounting Records 
The Design-Builder shall keep full and detailed records and accounts related to the cost of the Work and exercise 

such controls as may be necessary for proper financial management under the Contract and to substantiate all costs 

incurred. The accounting and control systems shall be satisfactory to the Owner. The Owner and the Owner’s 

auditors shall, during regular business hours and upon reasonable notice, be afforded access to, and shall be 

permitted to audit and copy, the Design-Builder’s records and accounts, including complete documentation 

supporting accounting entries, books, correspondence, instructions, drawings, receipts, subcontracts, Contractor’s 

proposals, purchase orders, vouchers, memoranda and other data relating to the Contract. The Design-Builder shall 
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14 

 

preserve these records for a period of three years after final payment, or for such longer period as may be required 

by law. 

 

§ A.5.6 Relationship of the Parties 
The Design-Builder accepts the relationship of trust and confidence established by this Agreement and covenants 

with the Owner to exercise the Design-Builder’s skill and judgment in furthering the interests of the Owner; to 

furnish efficient construction administration, management services and supervision; to furnish at all times an 

adequate supply of workers and materials; and to perform the Work in an expeditious and economical manner 

consistent with the Owner’s interests.  

 

This Amendment to the Agreement entered into as of the day and year first written above. 

 

 

       

OWNER (Signature)  DESIGN-BUILDER (Signature) 

«Donald I. McRee, Jr.  »«Interim County 

Manager/County Attorney  » 

 «Harry L. Davis, III  »«President  » 

(Printed name and title)  (Printed name and title) 

 

 

ATTEST:       ATTEST: 
 
_________________________________________________ _______________________________________________ 
 
 
 
 
This instrument has been preaudited in the manner   

required by the Local Government  Budget and Fiscal Control Act. 

 

________________________ 

Sandra Hill 

Finance Officer 
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NCDA&CS (Forest Services Division) 

(Currituck County)  Page 1 of 6 

STATE OF NORTH CAROLINA 
 

LEASE AGREEMENT 
COUNTY OF CURRITUCK 
 
 
 THIS LEASE AGREEMENT (hereinafter "Lease"), made and entered into as of the 
last date set forth in the notary acknowledgements below by and between, Currituck County, 
hereinafter designated as Lessor, and the STATE OF NORTH CAROLINA through the North 
Carolina Department of Agriculture & Consumer Services hereinafter designated as Lessee; 
 

W I T N E S S E T H: 
 
 THAT WHEREAS, authority to approve and execute this lease agreement was delegated 
to the Department of Administration by resolution adopted by the Governor and Council of State 
on the 1st day of September, 1981; and as amended on September 8, 1999 and December 7th, 1999, 
and April 1, 2003 
 
 WHEREAS, the Department of Administration has delegated to the Department of 

Agriculture the authority to execute this lease agreement by a memorandum dated the 26th day of 

March, 1982; and as amended on the 26th day of December, 2016: and 
 
 WHEREAS, the parties hereto have mutually agreed to the terms of this lease agreement 
as hereinafter set out, 
 
 NOW THEREFORE, in consideration of the rental hereinafter agreed to be paid and the 
terms and conditions hereinafter set forth, Lessor does hereby let and lease unto Lessee and Lessee 
hereby takes and leases from Lessor for and during the period of time and subject to the terms and 
conditions hereinafter set out certain space in the, County of Currituck, North Carolina, more 
particularly described as follows: 
 

Being approximately 400 net square feet of office space and 129 SF of Storage 
Space located  Freestanding County Owned Building Located at 125 College 
Way, Room 106, Barco, NC 27917 (Attached Exhibit A), Currituck County, 
North Carolina and further described as follows: 
 

Department of Agiculture and Consumer Services 
 (Forest Service) 

 

 THE TERMS AND CONDITIONS OF THIS LEASE AGREEMENT ARE AS 

FOLLOWS: 
 

1. The term of this lease shall be for a period of Three (3) years, commencing on the 1st day 
of December, 2021, or as soon thereafter as the leased premises are ceded to the Lessee 
and terminating on the 30th day of November, 2024. 
 

2. During the term of the lease, the Lessee shall pay to the Lessor as rental for said premises 
the sum of $ One Dollar  per annum, which sum shall be paid for the term of the lease.  
The Lessee agrees to pay the aforesaid rental to Lessor at the address specified, or, to such 
other address as the Lessor may designate by a notice in writing at least fifteen (15) days 
prior to the due date. 
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NCDA&CS (Forest Services Division) 

(Currituck County)  Page 2 of 6 

3. Lessor agrees to furnish to the Lessee, as a part of the consideration for this lease, the 
following services and utilities to the satisfaction of the Lessee.   

 
a. Heating facilities, air conditioning facilities, adequate electrical facilities, adequate 

lighting fixtures and sockets, hot and cold water facilities, and adequate toilet 
facilities.  

 
b. Lessor to provide required fire extinguishers and servicing, pest control, and outside 

trash disposal including provisions for the handling of recyclable items such as 
aluminum cans, cardboard and paper.  Maintenance of lawns, parking areas 
(including snow removal) and common areas is required. 

 
c. Parking 

 
d. The Lessor covenants that the leased premises are generally accessible to persons 

with disabilities.  This shall include access into the premises from the parking areas 
(where applicable), into the premises via any common areas of the building and 
access to an accessible restroom. 

 
e. All stormwater fees. 

 
f. Any fire or safety inspection fees. 

 
g. Lessor furnishes telephone, NCFS pays electrical utilities. 

 
h. All land transfer tax/fees imposed by the County or City in which the space is 

located. 
 
i. The number of keys to be provided to Lessee for each lockset shall be reasonably 

determined by Lessee prior to occupancy and said keys shall be furnished by Lessor 
to Lessee at no cost to Lessee. 

 
j. Maintenance of lawns, sidewalks, paved areas (this includes snow and debris 

removal), disposal of trash and common areas are required. 
 

k. All other terms and conditions of the signed “Proposal to Lease to the State of North 

Carolina” Form PO-28 and “Specifications for Non-advertised Lease.” 
 

 
4. During the lease term, the Lessor shall keep the leased premises in good repair and 

tenantable condition, to the end that all facilities are kept in an operative condition.  
Maintenance shall include, but is not limited to furnishing and replacing electrical light 
fixture ballasts, air conditioning and ventilating equipment filter pads, if applicable, and 
broken glass.  In case Lessor shall, after notice in writing from the Lessee in regard to a 
specified condition, fail, refuse, or neglect to correct said condition, or in the event of an 
emergency constituting a hazard to the health or safety of the Lessee's employees, property, 
or invitees, it shall then be lawful for the Lessee in addition to any other remedy the Lessee 
may have, to make such repair at its own cost and to deduct the amount thereof from the 
rent that may then be thereafter become due hereunder.  The Lessor reserves the right to 
enter and inspect the leased premises, at reasonable times, and to make necessary repairs 
to the premises. 
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NCDA&CS (Forest Services Division) 

(Currituck County)  Page 3 of 6 

5. It is understood and agreed that Lessor shall, at the beginning of said lease term as 
hereinabove set forth, have the leased premises in a condition satisfactory to Lessee, 
including repairs, painting, partitioning, remodeling, plumbing and electrical wiring 
suitable for the purposes for which the leased premises will be used by Lessee. 

 
6. The Lessee shall have the right during the existence of this lease, with the Lessor's prior 

consent, to make alterations, attach fixtures and equipment, and erect additions, structures 
or signs in or upon the leased premises. Such fixtures, additions, structures or signs so 
placed in or upon or attached to the leased premises under this lease or any prior lease of 
which this lease is an extension or renewal shall be and remain the property of the Lessee 
and may be removed therefrom by the Lessee prior to the termination of this lease or any 
renewal or extension thereof, or within a reasonable time thereafter.  The Lessee shall have 
no duty to remove any improvement or fixture placed by it on the premises or to restore 
any portion of the premises altered by it.  In the event Lessee elects to remove his 
improvements or fixtures and such removal causes damage or injury to the demised 
premises, Lessee will repair only to the extent of any such damage or injury. 

 
7. If the said premises be destroyed by fire or other casualty without fault of the Lessee, this 

lease shall immediately terminate and the rent shall be apportioned to the time of the 
damage.  In case of partial destruction or damage by fire or other casualty without fault of 
the Lessee, so as to render the premises untenantable in whole or in part, there shall be an 
apportionment of the rent until the damage has been repaired.  During such period of repair, 
Lessee shall have the right to obtain similar office space at the expense of Lessee or the 
Lessee may terminate the lease by giving fifteen (15) days written notice to the Lessor. 

 
8. Lessor shall be liable to Lessee for any loss or damages suffered by Lessee which are a 

direct result of the failure of Lessor to perform an act required by this lease, and provided 
that Lessor could reasonably have complied with said requirement. 

 
9. Upon termination of this lease, the Lessee will peaceably surrender the leased premises in 

as good order and condition as when received, reasonable use and wear and damage by 
fire, war, riots, insurrection, public calamity, by the elements, by act of God, or by 
circumstances over which Lessee had no control or for which Lessor is responsible 
pursuant to this lease, excepted.  

 
10. The Lessor agrees that the Lessee, upon keeping and performing the covenants and 

agreements herein contained, shall at all times during the existence of this lease peaceably 
and quietly have, hold, and enjoy the leased premises free from the adverse claims of any 
person. 

 
11. The failure of either party to insist in any instance upon strict performance of any of the 

terms and conditions herein set forth shall not be construed as a waiver of the same in any 
other instance.  No modification of any provision hereof and no cancellation or surrender 
thereof shall be valid unless in writing and signed and agreed to by both parties. 

 
12. Any hold over after the expiration of the said term or any extension thereof, shall be 

construed to be a tenancy from month to month, and shall otherwise be on the terms and 
conditions herein specified, so far as applicable; however, either party shall give not less 
than sixty (60) days written notice to terminate the tenancy. 

 
13. The parties to this lease agree and understand that the continuation of this lease agreement 

for the term period set forth herein, or any extension or renewal thereof, is dependent upon 
and subject to the appropriation, allocation or availability of funds for this purpose to the 
agency of the Lessee responsible for payment of said rental.  The parties to this lease also 
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NCDA&CS (Forest Services Division) 

(Currituck County)  Page 4 of 6 

agree that in the event the agency of the Lessee or that body responsible for the 
appropriations of said funds, in its sole discretion, determines, in view of its total local 
office operations that available funding for the payment of rents are insufficient to continue 
the operation of its local offices on the premise leased herein, it may choose to terminate 
the lease agreement set forth herein by giving Lessor written notice of said termination, 
and the lease agreement shall terminate immediately without any further liability to Lessee.  

 
14. All notices herein provided to be given, or which may be given by either party to the other, 

shall be deemed to have been fully given when made in writing and deposited in the United 
States mail, certified and postage prepaid and addressed as follows: To the Lessor at 153 
Courthouse Road, Suite 204, Currituck, NC 27929, the Lessee at North Carolina 
Department of Agriculture & Consumer Services Attn:  Real Property Agent, 1001 
Mail Service Center, Raleigh, North Carolina 27699-1001.  Nothing herein contained 
shall preclude the giving of such notice by personal service.  The address to which notices 
shall be mailed as aforesaid to either party may be changed by written notice. 
 

15. Lessee shall not assign this lease or sublet any part of the Leased Premises without the 
written consent of the Lessor. 
 

16. Lessor agrees that the Lessee's decision to self insure satisfies all insurance requirements 
of this lease applicable to the Lessee. 
 

17. The State of North Carolina is an immune sovereign and is not ordinarily subject to suit. 
However, the State has enacted the North Carolina Tort Claims Act, pursuant to which 
the State may be liable for the torts of its officers and employees, within the terms of the  
Act. Accordingly, the Lessee will be primarily liable for any claims within the coverage of 
the Tort Claims Act. 
 

18. Although Lessor is under no obligation to provide internet service to Lessee pursuant to 
this lease, if  Lessor does make internet service available to Lessee, Lessee shall require its 
employees and agents who use said service to abide by Currituck County's internet use 
policies. 
 

19. N.C.G.S. § 133-32 and Executive Order 24 prohibit the offer to, or acceptance by, any 
State Employee of any gift from anyone with a contract with the State, or from any person 
seeking to do business with the State.  By execution of any response in this procurement, 
you attest, for your entire organization and its employees or agents, that you are not aware 
that any such gift has been offered, accepted, or promised by any employees of your 
organization. 
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NCDA&CS (Forest Services Division) 

(Currituck County)  Page 5 of 6 

IN TESTIMONY WHEREOF, this lease has been executed by the parties hereto, in duplicate 
originals, as of the date first above written. 
 

 
LESSEE: 
 
STATE OF NORTH CAROLINA 

 
 
 

By:_____________________________  
Andrew A. Meier 
Director 
NCDA&CS Property & Construction Division 

 
 

 
 
 
STATE OF NORTH  CAROLINA 
 
COUNTY OF ___________________: 
 

 I, __________________________, a Notary Public in and for the County and 

State aforesaid, do hereby certify that Andrew A. Meier personally came before me this day and 

acknowledged the due execution by him of the foregoing instrument as Director of Property and 

Construction Division for the North Carolina Department of Agriculture and Consumer Services, 

in accordance with the authority vested in him and for the purposes therein expressed.  

 

 

IN WITNESS WHEREOF, I have hereunto set my hand and Notarial Seal this the ____ 

day of ____________________, 20___. 

 
 
              
                                                                        Notary Public 
       

Printed Name:      
 
 
My Commission expires ______________________ 
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NCDA&CS (Forest Services Division) 

(Currituck County)  Page 6 of 6 

 
 

LESSOR: 

Currituck County 

 
 
 

By: _______________________________  
     Signature 
 _______________________________ 
 Print Name  and Title 
 
 
 
  
 
STATE OF NORTH CAROLINA 
 
COUNTY OF __________________________ 
 
    
 I, ______________________________, a Notary Public in and for the County and State 

aforesaid, do hereby certify that _____________________, personally came before me this day 

and acknowledge the due execution of the foregoing instrument.  

   

IN WITNESS WHEREOF, I have hereunto set my hand and Notarial Seal this the 

____day of ____________________, 20___. 

 

                                                             
                                                     Notary Public 
       

Printed Name:      
 
My Commission expires       
 

9.E.1.a

Packet Pg. 251

A
tt

ac
h

m
en

t:
 O

ff
ic

e 
L

ea
se

 C
u

rr
it

u
ck

 C
o

u
n

ty
 (

U
n

si
g

n
ed

) 
20

21
-2

02
4 

 (
S

M
_F

o
re

st
 S

er
vi

ce
 L

ea
se

 A
g

re
em

en
t)



 1 

 

THE STATE OF NORTH CAROLINA SHALL NOT BE RESPONSIBLE FOR ANY EXPENSES INCURRED BY THE PROPOSER IN 
THE PREPARATION OF THIS PROPOSAL.  THE STATE RESERVES THE RIGHT TO REJECT ANY PROPOSAL FOR ANY 

REASON IT DEEMS WARRANTED.   FAXED OR E-MAILED PROPOSALS ARE NOT ACCEPTABLE. 

PROPOSAL TO LEASE TO THE STATE OF NORTH CAROLINA   - PO-28 

1.  NAME OF LESSOR: Currituck County 
 

2.  LESSOR’S AGENT:  County Manager 

INDICATE EACH LESSOR’S BUSINESS CLASSIFICATION AS APPLICABLE:    A.  PROPRIETORSHIP B.  PARTNERSHIP 
  C.  CORPORATION  D.  GOVERNMENTAL   E.  NON-PROFIT   F. *** (HUB) HISTORICALLY UNDERUTILIZED 

BUSINESSES   G.  OTHER:                  TAX I.D. #        

MAILING ADDRESS: 153 Courthouse Road MAILING ADDRESS:       

CITY:  Currituck                         ZIP: 27929                     CITY:                            ZIP:        

PHONE#:  252-232-2075                  FAX#:                                    PHONE#: 252-232-0300               FAX#:       

E-MAIL: sandee.salimbene@curritckcountync.gov E-MAIL:       

3.  SPACE LOCATION:(including building name, floors involved & suite or room numbers unless entire floor) 
      Public Safety Bldg., 125 College Way, Room 106, Barco, NC 27917 (including Rooms 106, 106A, 106B, & 106C) 

STREET ADDRESS  
125 College Way                                                                                     

CITY 
Barco                                                                   

COUNTY 
Currituck 

ZIP CODE 
27917 

4.  ATTACH FLOOR PLAN TO SCALE SHOWING THE SIZE AND LAYOUT OF SPACE OFFERED) 

5.  GROSS SQUARE FOOTAGE BEFORE 
NET USAGE COMPUTED 

A.  OFFICE 
400 

B.  WAREHOUSE 
      

C.  OTHER 
129 

6.  All proposals must be submitted on the basis of net square footage as defined on reverse side of this sheet and in Specifications  
(PO-27) 

A.  DESIRED PROPOSAL (See PO-27 Items VI and XII-A) 

TYPE OF SPACE 

TOTAL 
NET SQ. 

FT. 
ANNUAL 
RENTAL 

ANNUAL RENT 
PER SQ. FT. 

UTILI
TIES 

JANITOR. 
SERVICES 

WATER / 
SEWER 

REQUIRED 
PARKING 
SPACES 

OFFICE 400                                     

WAREHOUSE                                           

OTHER 129                                     

TOTALS 529 1.00       XXXX XXXX XXXX XXXX 

Lessor will provide (     ) employee parking spaces in above proposal at no additional charge to the State. (See explanation in 
PO-27 Item VI - Parking) 

Comments:        

ERRORS BY PROPOSERS IN CALCULATING NET SQUARE FOOTAGE WILL REDUCE THE ANNUAL RENTAL WITHOUT 

CHANGING THE PROPOSED RATE PER SQUARE FOOT IN THE PROPOSAL 

 

B.  OPTIONAL ALTERNATE PROPOSAL NO. 1 (See PO-27 ITEMS VI AND XII-B) 

(FOR PROPOSALS NOT INCLUDINING UTILITIES AND/OR JANITORIAL SERVICES) 

 

TYPE OF SPACE 

TOTAL 
NET SQ. 

FT. 

ANNUAL 
RENTAL 

ANNUAL 
RENT 

PER SQ. FT. 
UTILITIES 

JANITOR. 
SERVICES 

WATER / 
SEWER 

 

OFFICE                                      

WAREHOUSE                                      

OTHER                                      

TOTALS                   XXXX XXXX XXXX  

Lessor will provide (     ) clientele parking spaces and (     ) employee parking spaces 

Comments:        

7.  LEASE TERM :     _     __________YEARS      BEGINNING DATE:_December 2021____________________ 

8.  RENEWAL OPTIONS, IF ANY:  TERMS AND CONDITIONS:  every 3 years 

 

                     * MAXIMUM OF 3 YEARS TO INCLUDE TERM AND OPTIONS* 

 

NOTE:  RATES THAT INCLUDE INDETERMINABLE PERCENTAGE INCREASES, SUCH AS UNCAPPED CPI INCREASES ETC., 
ARE NOT ACCEPTABLE DURING EITHER THE INITIAL TERM OR ANY RENEWAL PERIOD(S) 

 
The State of North Carolina supports the use of products and materials having recycled content in renovation and 
construction.  The proposed building must have facilities for handling materials to be recycled such as plastics, aluminum, 
waste paper and cardboard. 
 

THE PROPOSED BUILDING MUST BE COMPLETELY FREE OF ANY HAZARDOUS ASBESTOS OR HAZARDOUS LEAD 
PAINT THROUGHOUT THE STATE’S TENANCY. 

Is the proposed building free of hazardous 
asbestos? 

YES    NO    

Is the proposed building free of hazardous lead 
paint? 

YES    NO    

DEPARTMENT:  DIVISION:   

CITY:   SQUARE FEET:       AGENT:  

(2/6/2017) 
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 2 

 LESSOR: 

 

• ALL LEASES MUST HAVE ORIGINAL SIGNATURES OF LESSOR 

 

9.  ADDITIONAL INFORMATION  

           

 

10.  Does this space comply with local and State Building safety and zoning codes specifically including OSHA provisions for the 
handicapped and applicable sections of the State Building Code Volumes I-V? 

                       YES            NO    PARTIALLY 

EXPLAIN IF OTHER THAN “YES” IS CHECKED ABOVE: 

      

 

11.  This proposal is made in compliance with the specifications furnished by the Department of  
___________________.  I realize that the State reserves the right to reject this proposal for any reason it deems warranted.  This 
proposal is good until___________________________.  I ACKNOWLEDGE AND FURTHER AFFIRM THAT I am aware of and 
familiar with the Americans with Disabilities Act of 1990 (42 United States Code, Section 12101 et seq.) and if the above firm is 
awarded the contract, it will comply with the provisions of said Act. 
 
I am aware that annual per square foot rental rate(s) which include indeterminable percentage increase(s) such as uncapped 
Consumer Price Index increases etc., are not acceptable during either the initial term or any renewal period(s): 
____________________________________________________________________________________ 
***(HUB) HISTORICALLY UNDERUTILIZED BUSINESSES (HUB) CONSIST OF  MINORITY, WOMEN AND DISABLED 
BUSINESS FIRMS THAT ARE AT LEAST FIFTY-ONE PERCENT OWNED AND OPERATED BY AN INDIVIDUAL(S) OF THE 
AFOREMENTIONED CATEGORIES.  ALSO INCLUDED IN THIS CATEGORY ARE DISABLED BUSINESS ENTERPRISES AND 
NON-PROFIT WORK CENTERS FOR THE BLIND AND SEVERELY DISABLED. 
 

N.C.G.S. § 133-32 and Executive Order 24 prohibit the offer to, or acceptance by, any  State 
Employee of any gift from anyone with a contract with the State, or from any person seeking to do 
business with the State.  By execution of this proposal, you attest, for your entire organization 
and its employees or agents, that you are not aware that any such gift has been offered, accepted, 
or promised by any employees of your organization. 
 
_________________________________________ 
Printed Name of Lessor 
 
_________________________________________        _______________________ 
Signature of Lessor                                                          Date 

MAILING /DELIVERY INSTRUCTIONS 

Contact: _     ____________________                    Email:      ____________________ 
Department/Division:  NC Department of Agriculture & Consumer Services, _     ______________________ 
Mailing Address:  NCD&CS, Property & Construction Division, 1001 Mail Service Center, Raleigh, North Carolina 27699-1001 

ENVELOPE SHOULD BE MARKED: 
(a) Lease proposal Enclosed   
(b) Name of State Agency involved. 

 

NOTE:  Net square footage is a term meaning the area to be leased for occupancy by State Personnel and/or equipment.  To 
determine net square footage: 
1.  Compute the inside area of the space by measuring from the normal inside finish of exterior walls or the roomside finish of fixed 
corridor and shaft walls, or the center of tenant separating partitions. 
2.  Deduct from the Inside area the following: 
     *a.  Toilets and lounges 
     *b.  Entrance and elevator lobbies 
     *c.  Corridors 
      d.  Stairwells 
      e.  Elevators and escalator shafts 
       f.  Building equipment and service areas 
       g.  Stacks, shafts, and interior columns 

h.    Other space not usable for State purposes 
 
*Deduct if space is not for exclusive use by the State.   Multiple State leases require a, b, and c to be deducted.  The State Property 
Office may make adjustments for areas deemed excessive for State use. 

DEPARTMENT:  DIVISION:   

CITY:  SQUARE FEET:               AGENT:  

CUT-OFF FOR RECEIVING PROPOSALS IS 4:00 PM       DATE:  

FORM (PO-28)                                                                                                                                  (2/6/2017)      
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Currituck County 

Agenda Item Summary Sheet 

 

 
Agenda ID Number – (ID # 3284) 

 

Agenda Item Title: Second Amendment to License Agreement for Placement of the 

Communications Facility on Currituck County-Owned Tower. 

 

Submitted By: Samantha Evans – County Manager 

 

Presenter of Item:  

 

Board Action: Action 

 

 

 

Brief Description of Agenda Item: 

 

Consideration of the Second Amendment to License Agreement for Placement of the 

Communications Facility on Currituck County-Owned Tower located in Ocean Hill. 

 

Is this item regulated by plan, regulation or statute?  

 

Manager Recommendation:  

9.E.2
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Licensee Site Name:  Ocean Hill                                                                  

Licensee Location #:  259081                                                     

1 

 

 

SECOND AMENDMENT TO LICENSE AGREEMENT FOR PLACEMENT OF 

COMMUNICATIONS FACILITY ON CURRITUCK COUNTY-OWNED TOWER 

 

THIS SECOND AMENDMENT TO LICENSE AGREEMENT FOR PLACEMENT OF 

COMMUNICATIONS FACILITY ON CURRITUCK COUNTY-OWNED TOWER (the 

“Second Amendment”) is made and shall be effective, as of the last date of the signatures below 

(“Effective Date”), between the COUNTY OF CURRITUCK, (“County”) and CELLCO 

PARTNERSHIP d/b/a Verizon Wireless (“Licensee”). County and Licensee (or their 

predecessors in interest) entered into that certain License Agreement for Placement of 

Communications Facility on Currituck County-Owned Tower dated December 31, 2015, as may 

have been previously amended and/or assigned (the “Agreement”), pursuant to which Licensee is 

leasing from County a portion of that certain property located at 1099 Ocean Trail, in the City of 

Corolla, County of Currituck, State of North Carolina, as more particularly described in the Lease. 

County and Licensee may be referenced in this Second Amendment individually as a “Party” or 

collectively as the “Parties.” 

In consideration of the mutual covenants and promises contained in this Second 

Amendment, and other good and valuable consideration, the receipt and sufficiency of which are 

hereby acknowledged by the Parties, the Parties agree to amend the Agreement as follows: 

1. Licensee shall be allowed to make the equipment additions or removals necessary 

to configure Licensee’s equipment as shown on Attachment A, attached hereto. For 

all purposes under the Agreement as amended hereby, the descriptions and 

specifications of Licensee’s equipment set forth in the Agreement, including, 

without limitation, any equipment descriptions and specifications with respect to 

Licensee’s equipment set forth in any schedules, exhibits or attachments to the 

Agreement, are hereby deleted and replaced with the specifications of Licensee’s 

equipment described in Attachment A, attached hereto. 

 

2. Unless otherwise provided herein, all defined terms shall have the same meaning as 

ascribed to such terms in the Agreement. 

 

3. In the event of any conflict or inconsistency between the terms of this Second 

Amendment and the Agreement, the terms of this Second Amendment shall govern 

and control. 

 

4. Except as otherwise provided for in this Second Amendment, the Agreement shall 

remain in full force and effect in accordance with the original terms of the 

Agreement. 

   

 

 

[SIGNATURE PAGE TO FOLLOW] 
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Licensee Site Name:  Ocean Hill                                                                  

Licensee Location #:  259081                                                     
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 IN WITNESS WHEREOF, this Second Amendment is effective and entered into 

as of the date last written below: 

 

 

COUNTY: 

 

CURRITUCK COUNTY  

     

By:_______________________ 

 

 Name:_____________________ 

 

 Title:______________________ 

 

 Date:______________________ 

 

 

 

 

LICENSEE: 

 

CELLCO PARTNERSHIP 

d/b/a Verizon Wireless 

   

By: ________________________ 

Name: ________________________ 

Title:   ________________________ 

Date: ________________________ 
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Licensee Site Name:  Ocean Hill                                                                  

Licensee Location #:  259081                                                     
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ATTACHMENT A 

 
SPECIFICATIONS 

 

 

1. (8) antennas 

2. (8) RRHs 

3. (4) diplexers 

4. (2) OVPs 

5. (2) Fiber lines 

6. (4) Coax lines 

7. Antennas mounted at the 100’ centerline of the water tank 
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Currituck County 

Agenda Item Summary Sheet 

 

 
Agenda ID Number – (ID # 3288) 

 

Agenda Item Title: Resolution in support of Individual Freedom Over Personal Vaccinations 

Status 

 

Submitted By: Samantha Evans – County Manager 

 

Presenter of Item:  

 

Board Action: Action 

 

 

 

Brief Description of Agenda Item: 

 

 

Is this item regulated by plan, regulation or statute?  

 

Manager Recommendation:  

9.E.3
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RESOLUTION IN SUPPORT OF INDIVIDUAL FREEDOM 

OVER PERSONAL VACCINATION STATUS 

 

WHEREAS, the freedom to make personal health choices is one of the most 

fundamental human rights protected under the Bill of Rights of the United States 

Constitution; and 

 

 WHEREAS, informed consent is the bedrock of ethical practice in medicine, 

consisting of three essential elements: access to complete information, patient 

comprehension, and voluntariness; and 

 

WHEREAS, private and governmental entities across the United States and around 

the world are mandating COVID-19 vaccination, coupled with punitive restrictions on 

freedom, commerce, employment and medical care for non-compliance; and 

 

WHEREAS, there are various reasons why Americans choose not to be vaccinated, 

including, but not limited to, established medical conditions, previous infection and 

recovery, preference for therapeutics; robust immune systems; prevention of potential 

adverse events; religious beliefs; intolerance to vaccine ingredients; previous anaphylactic 

and other reactions; and 

 

 WHEREAS, during the 2021 legislative session House Bill 572," No Vaccine  

Mandate by EU Rule, or Agency" passed the North Carolina House of Representatives; and 

 

WHEREAS, during the 2021 legislative session House Bill 686," An Act Prohibiting 

State and Local Government Retribution Regarding Refusal of Vaccines" is currently in 

committee; and 

 

WHEREAS, on September 9, 2021, despite his promise to the contrary, President 

Biden directed the Occupational Safety and Health Administration rule adoption for 

mandated vaccinations and/ or testing requirements for businesses with over 100 

employees; and 

 

NOW, THEREFORE, BE IT RESOLVED by the Currituck County Board of 

Commissioners that the board upholds the United States Constitution and fully supports 

the individual freedom to choose whether to be vaccinated or unvaccinated and, while 

recognizing the historical efficacy of proven vaccines in public health, rejects policies of 

mandatory vaccination regardless of Food and Drug Administration approval, rejects 

proposals for statewide, nationwide, or global " vaccine passports," " health passes" or 

similar policies.  The board further thanks and supports members of the North Carolina 

General Assembly, local government officials and other elected officials for their continued 
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efforts to ensure that individual freedom to be vaccinated or unvaccinated without penalty 

or discrimination is fully protected. 

 

ADOPTED this 6th day of December, 2021. 

 

       ________________________________ 

        Michael H. Payment, Chairman 

        Board of Commissioners 

 

ATTEST:        

 

_______________________________ 

Samantha Evans, Deputy Clerk     (COUNTY SEAL) 
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Currituck County 

Agenda Item Summary Sheet 

 

 
Agenda ID Number – (ID # 3287) 

 

Agenda Item Title: Resolution Requesting Appropriation of Additional State Funds to Reduce 

Impacts of COVID-19 Related to Family Violence Expenses 

 

Submitted By: Samantha Evans – County Manager 

 

Presenter of Item:  

 

Board Action: Action 

 

 

 

Brief Description of Agenda Item: 

 

 

Is this item regulated by plan, regulation or statute?  

 

Manager Recommendation:  
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RESOLUTION REQUESTING APPROPRIATION OF ADDITIONAL STATE 

FUNDS TO REDUCE IMPACTS OF COVID-19 RELATED FAMILY VIOLENCE 

EXPENSES 
 

 

 

 

WHEREAS, counties in the State of North Carolina are receiving Coronavirus 

Local Fiscal Recovery Funds from the federal American Rescue Plan Act (ARPA); and 

 

 

WHEREAS, these funds are designated to be spent on public health emergencies 

and any negative economic impacts with respect to COVID-19, and/or to provide 

premium pay to essential workers, and/or to supplement general revenue loss sustained, 

and/or to invest in eligible projects related to water, sewer, and broadband infrastructure; 

and 

 

WHEREAS, area social services agencies have seen an increase of child abuse and 

neglect, elder abuse and neglect as well as domestic violence reports in the wake of the 

COVID-19 pandemic as individuals have begun to resume their daily routines; and 

 

 

WHEREAS, the financial impact of the increased caseload has been significant to 

counties; and 

 

 

WHEREAS, the State of North Carolina appropriates monies to assist counties 

with some of the costs associated with family violence and abuse case work; and 

 

 

 WHEREAS, the amount of funding to counties is determined by the State of North 

Carolina;  and 

 

 

WHEREAS, counties are unable to use the ARPA monies appropriated to offset 

these expenses. 

 

 

NOW, THEREFORE, BE IT RESOLVED by the Currituck County Board of 

Commissioners that: 

 

 

Section 1. Believing that all persons in the county and State of North Carolina 

should be afforded adequate protection and services regardless of local fiscal 

constraints, Currituck County requests that the North Carolina General Assembly act 
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to increase local appropriations for social services specifically for child abuse, elder 

abuse and domestic violence case expenses. 

 

Section 2. The Clerk to the Board of Commissioners shall forward a copy of 

this resolution to all North Carolina counties.  

 

 

ADOPTED this 6th day of December, 2021. 

 

 

        _____________________________ 

        Michael H. Payment, Chairman 

        Board of Commissioners 

 

ATTEST: 

 

____________________________________ 

Samantha Evans, Deputy Clerk     (COUNTY SEAL) 
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Currituck County 

Agenda Item Summary Sheet 

 

 
Agenda ID Number – (ID # 3286) 

 

Agenda Item Title: Resolution Opposing Proposed Shrimp Fishery Management Plan 

Amendment 2 

 

Submitted By: Samantha Evans – County Manager 

 

Presenter of Item:  

 

Board Action: Action 

 

 

 

Brief Description of Agenda Item: 

 

 

Is this item regulated by plan, regulation or statute?  

 

Manager Recommendation:  
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RESOLUTION OPPOSING PROPOSED SHRIMP 

FISHERY MANAGEMENT PLAN AMENDMENT 2 

 

WHEREAS, the Currituck County Board of Commissioners is advised of 

relevant issues with detrimental effect on the Currituck County recreational 

and commercial fishermen; and 

 

WHEREAS, members of the county’s local fishing community, some 

of whom are recreational fishermen and head boat operators familiar with 

the North Carolina fisheries, are concerned about proposed Shrimp Fishery 

Management Plan Amendment 2; and 

 

WHEREAS, the Currituck County Board of Commissioners is also 

concerned about proposed Shrimp Fishery Management Plan 

Amendment 2 based in part on the following: 

 

• The North Carolina Division of Marine Fisheries' 

("NCDMF") recommendations include area closures to 

shrimp trawling in State coastal waters of almost 69,000 

acres. 

• The many close-shore areas that will be closed will require 

shrimpers go further into open waters where weather and 

rough seas could make conditions life-threatening for 

smaller vessels. 

• A large percentage of our shrimp trawl fleet is composed 

of boats less than 50 feet. 

• The areas recommended for closures are not where finfish 

tend to spawn; they are connecting areas between 

nurseries. 

• The recommended options were not made available to the 

public by the NCDMF until Monday, November 1st, 

allowing limited time for public comment. 

• The potential benefits of the area closures are 

unquantifiable, but the devastating economic impacts to 

small vessel owners are undeniable. 

• The proposed amendment will have devastating impacts to 

the fishing economies of Currituck County and could 

potentially destroy the county's fishing heritage and put 

local fishermen out of business; and 

 

WHEREAS, shrimp are the most consumed seafood in the United States, and: 

 

• Health experts are continually telling citizens of the United States to eat 

more seafood; 

• Nearly 90% of the shrimp consumed in the United States is estimated to be 

imported; 

• The United States Department of Agriculture inspects only 1-2% of 

imported seafood; 
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• North Carolina is an important source of shrimp for consumers; 

• Shrimp are sustainably fished in North Carolina; 

• Trawling is the main way shrimp are harvested to provide for consumers; 

• North Carolina is one of the few States that has commercial fisheries 

for three species of shrimp (brown, pink, and white); 

• North Carolina has had an important shrimp trawl fishery for many years; 

and 

 

 WHEREAS, the Currituck County Board of Commissioners supports 

fishery management that incorporates the whole body of available evidence 

and considers the biology of the fish, environmental conditions, prior 

management actions, and uncertainties about the data. 

 

 NOW, THEREFORE, BE IT RESOLVED by the Currituck County 

Board of Commissioners that Currituck County reaffirms its commitment to 

North Carolina's fishing industry and opposes Shrimp Fishery Management 

Plan Amendment 2 or any other action that would cause harm to the county's 

recreational and commercial fishermen. 

 

 BE IT FURTHER RESOLVED that the Currituck County Board of 

Commissioners directs the Clerk to the Board to submit this Resolution to the 

North Carolina Fisheries Advisory Committee as public comment in 

opposition to Shrimp Fishery Management Plan Amendment 2. 

 

 ADOPTED, the 6th day of December, 2021. 

 

 

 

       _________________________________ 

       Michael H. Payment, Chairman 

       Board of Commissioners 

 

 

ATTEST: 

 

________________________________ 

Samantha Evans, Deputy Clerk 

 

 

        (COUNTY SEAL) 
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Currituck County 

Agenda Item Summary Sheet 

 

 
Agenda ID Number – (ID # 3289) 

 

Agenda Item Title: Contract to Audit Accounts-Amended 

 

Submitted By: Samantha Evans – County Manager 

 

Presenter of Item:  

 

Board Action: Action 

 

 

 

Brief Description of Agenda Item: 

 

 

Is this item regulated by plan, regulation or statute?  

 

Manager Recommendation:  
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LGC-205 Amendment  AMENDMENT TO CONTRACT TO AUDIT ACCOUNTS Rev. 10/2021 

Page 1 of 3 

Whereas Primary Government Unit 

and Discretely Presented Component Unit (DPCU)  (if applicable) 

and Auditor 

entered into a contract in which the Auditor agreed to audit the accounts of the Primary Government Unit 
and DPCU (if applicable)  

for 
Fiscal Year Ending 

and originally due on 

Audit Report Due Date

hereby agree that it is now necessary that the contract be modified as follows. 
Original due date Modified due date 

Modification to date

Modification to fee
Original fee Modified fee 

Audit Report Due Date

Plan to Prevent Future Late Submissions
If the amendment is submitted to extend the due date, please indicate the steps the unit and auditor will take to 
prevent late filing of audits in subsequent years. Indicate NA if this is an amendment due to a change in cost only.

Additional Information
Please provide any additional explanation or details regarding the contract modification.

By their signatures on the following pages, the Auditor, the Primary Government Unit, and the DPCU (if 
applicable), agree to these modified terms.  

Reason(s) for Contract Amendment

Change in scope
Issue with unit staff/turnover
Issue with auditor staff/workload
Third-party financial statements not prepared by agreed-upon date
Unit did not have bank reconciliations complete for the audit period
Unit did not have reconciliations between subsidiary ledgers and general ledger complete 
Unit did not post previous years adjusting journal entries resulting in incorrect beginning 
balances in the general ledger
Unit did not have information required for audit complete by the agreed-upon time 
Delay in component unit reports
Software - implementation issue
Software - system failure
Software - ransomware/cyberattack
Natural or other disaster
Other (please explain)

 Primary 
 (choose 1)

 Other
(choose 0-2)

Currituck County 

N/A

Carr, Riggs & Ingram LLC 

06/30/21 10/31/21

✔
10/31/21 12/31/21

The audit staff was delayed in starting its fieldwork due to COVID exposure.  We do not anticipate this delay to 
effect future audits. 
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LGC-205 Amended AMENDMENT TO CONTRACT TO AUDIT ACCOUNTS Rev. 10/2021 

Page 3 of 3 

SIGNATURE PAGE – DPCU 
(complete only if applicable) 

DISCRETELY PRESENTED COMPONENT UNIT 

DPCU 

Date DPCU Governing Board Approved Amended Audit 
Contract (If required by governing board policy)

DPCU Chairperson (typed or printed) Signature 

Date Email Address 

Chair of Audit Committee (typed or printed, or “NA”) Signature 

Date Email Address 

DPCU  – PRE-AUDIT CERTIFICATE 
*ONLY REQUIRED IF FEES ARE MODIFIED IN THE AMENDED CONTRACT*

(Pre-audit certificate not required for hospitals) 

Required by G.S. 159-28(a1) or G.S. 115C-441(a1) 

This instrument has been pre-audited in the manner required by The Local Government 
Budget and Fiscal Control Act or by the School Budget and Fiscal Control Act. 

DPCU Finance Officer (typed or printed) Signature 

Date of Pre-Audit Certificate Email Address 

N/A

N/A

N/A

N/A

N/A

N/A

N/A
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Currituck County 

Agenda Item Summary Sheet 

 

 
Agenda ID Number – (ID # 3297) 

 

Agenda Item Title: Project Ordinance- Historic Corolla Park Playground 

 

Submitted By: Samantha Evans – County Manager 

 

Presenter of Item:  

 

Board Action: Action 

 

 

 

Brief Description of Agenda Item: 

 

 

Is this item regulated by plan, regulation or statute?  

 

Manager Recommendation:  
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COUNTY OF CURRITUCK 
CAPITAL PROJECT ORDINANCE 
 
 
BE IT ORDAINED by the Currituck County Board of Commissioners, North Carolina that pursuant 
to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following capital 
project ordinance is hereby adopted: 
 
 
SECTION 1. The project authorized is design and construction of playground on the Historic 
Corolla Park property. 
 
SECTION 2. The following amounts are appropriated for the project: 

 

Historic Corolla Park Playground 750,000$         

750,000$         

 
 

SECTION 3. The following funds are available to complete this project: 
 

Transfer from Occupancy Tax 750,000$          

750,000$          

 
 
SECTION 4. The Finance Director is hereby directed to report, on a quarterly basis, on the 
financial status of each project element delineated in Section 2 above. 
 
 
SECTION 5.  SPECIAL APPROPRIATIONS AND RESTRICTIONS 
 

The Budget Officer is hereby authorized to transfer appropriations within the fund as 
contained herein under the following conditions: 
 
a. He may transfer amounts between object line items within the fund up to 

One Thousand dollars ($1,000). 
 
 

SECTION 6.  CONTRACTUAL OBLIGATIONS 
 

The County Manager is hereby authorized to execute contractual documents under the 
following conditions: 
 
a. He may execute contracts for construction or repair projects which do not 

require formal competitive bid procedures. 
 

b. He may execute contracts for (1) purchases of apparatus, supplies, and 
materials, or equipment which are within the budgeted departmental appropriations; (2) 
leases of personal property for a duration of one year or less and within budgeted 
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departmental appropriations; and (3) services which are within budgeted departmental 
appropriations. 
 

c. He may execute contracts, as the lessor or lessee of real property, which are of a 
duration of one year or less which are within the budgeted departmental appropriations. 

 
 

SECTION 7.  USE OF BUDGET ORDINANCE 
 

The Budget Officer and the Finance Director shall use this capital project ordinance for 
administration of the budget and for the accounting system. 

 
 
ADOPTED this 6th day of December 2021. 
 
 

 Michael Payment, Chairman 
Board of Commissioners 
 
 

 
 
ATTEST: 
 

Samantha Evans 
Deputy Clerk to the Board 
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Currituck County 

Agenda Item Summary Sheet 

 

 
Agenda ID Number – (ID # 3296) 

 

Agenda Item Title: Budget Amendments 

 

Submitted By: Samantha Evans – County Manager 

 

Presenter of Item:  

 

Board Action: Action 

 

 

 

Brief Description of Agenda Item: 

 

 

Is this item regulated by plan, regulation or statute? No 

 

Manager Recommendation:  
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Number 20220044

Debit Credit

Decrease Revenue or Increase Revenue or
Account Number Account Description Increase Expense Decrease Expense

50442-590001 Connect Corolla Parking Project 15,115$                   
50442-590002 Connecting Corolla Bike Path 2,035,031                
50442-590003 Connecting Corolla East Side Walkway 14,232                     
50442-590005 Connecting Corolla Albacore Sidewalk 158,538                   
50448-590000 Restroom - 2016 Whalehead 250,000                   
50510-590002 Shooting Range 236,195                   
50512-590000 Incinerator 156,546                   
50512-594500 Contract Services - Animal Shelter 2,196,120                
50512-596100 Professional Services - Animal Shelter 262,427                   
50550-592007 Parallel Taxiway 36237.8.6.1 1,273,334                
50550-592009 Rehab Taxiway A 36244.10.3.1 179,330                   
50550-592010 Airport - Matching Funds 160,132                   
50550-592011 Taxiway 36244.10.4.1 510,670                   
50550-592012 COA Taxi/Apron 36244.10.5.1 110,030                   
50550-592013 Airfield Improvements 36237.8.10.1 166,667                   
50550-592014 Airport Taxi/Apron 36244.10.5.2 441,562                   
50550-592016 Airport Fuel Upgrades 36237.8.10.1 103,055                   
50550-592017 S Parallel Taxi 36244.10.6.1 2,154,069                
50550-592018 Corp Area Apron 36237.8.13.1 107,336                   
50550-592019 Corp Apron Ph II 86237.8.12.1 885,905                   
50795-590005 Veteran's Park Dock Improvements 687,614                   
50795-594500 Soccer Fields 2,734,629                
50795-594600 Baseball/Softball Fields 5,736,663                
50796-590012 Carova Park FY 2018 18,552                     
50848-587051 T T - School Construction Fund 2,250,000                
50848-587067 T T - Moyock Central Sewer 378,000                   
50848-592003 Community Parks 2,449,000                
50442-588000 Connecting Corolla Contingencies 202,983$                   
50390-495015 T F - Occupancy Tax 9,792,110                  
50390-495010 T F - Operating Fund 707,405                   
50390-495040 T F - Capital Improvements 69,485                     
50390-495042 T F - Transfer Tax Capital Fund 9,479,714                  
50330-447500 Park Grant 249,905                     
50330-448000 State Aid to Airports 5,392,689                  
50330-449900 Miscellaneous Grants 2,000                         
50380-481000 Investment earnings 724,401                     
50390-495051 T F - School Construction Fund 603,840                     

26,447,642$              26,447,642$            

Explanation:

BUDGET AMENDMENT

The Currituck County Board of Commissioners, at a meeting on the 6th of December 2021, passed the following 
amendment to the budget resolution for the fiscal year ending June 30, 2022.

County Government Facilities Fund (50) - To close out County Governmental construction projects that have 
been completed in prior years.

Net Budget Effect: County Governmental Facilities Fund (50) - No change to overall fund balance.
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Number 20220044

Debit Credit

Decrease Revenue or Increase Revenue or
Account Number Account Description Increase Expense Decrease Expense

10511-545000 Contract Services 6,000$                        
10320-411000 Article 39 Sales Tax 6,000$                      

6,000$                        6,000$                      

Explanation:

Minute Book # ___________,  Page # ________________

Journal # _____________________ Clerk to the Board

BUDGET AMENDMENT

The Currituck County Board of Commissioners, at a meeting on the 6th of December 2021, passed the following 
amendment to the budget resolution for the fiscal year ending June 30, 2022.

Detention Center (10511) - Increase appropriations for extraordinary inmate medical bill.

Net Budget Effect: Operating Fund (10) - Increased by $6,000.
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Number 20220045

Debit Credit

Decrease Revenue or Increase Revenue or
Account Number Account Description Increase Expense Decrease Expense

10541-531000 Fuel 1,000$                        
10541-514600 Public Education 1,000$                      

1,000$                        1,000$                      

Explanation:

Minute Book # ___________,  Page # ________________

Journal # _____________________ Clerk to the Board

BUDGET AMENDMENT

The Currituck County Board of Commissioners, at a meeting on the 6th of December 2021, passed the following 
amendment to the budget resolution for the fiscal year ending June 30, 2022.

County Fire Services (10541) - Transfer budgeted funds for fuel for the remainder of this fiscal year.

Net Budget Effect: Operating Fund (10) - No change.

9.E.8.a

Packet Pg. 277

A
tt

ac
h

m
en

t:
 D

ec
 6

_G
en

er
al

 M
ee

ti
n

g
_D

o
 N

O
T

 C
h

an
g

e 
 (

B
u

d
g

et
 A

m
en

d
m

en
ts

)



Number 20220046

Debit Credit

Decrease Revenue or Increase Revenue or
Account Number Account Description Increase Expense Decrease Expense

51848-592004 Griggs HVAC replacement - June 2018 59,020$                    
51848-592006 Griggs - HVAC A Wing South 115,000$                  
51848-592007 Griggs - Roof replacement Center Wing 113,250$                  
51848-592008 Griggs - Roof replacement A Wing South 80,000$                    
51848-592009 Griggs - Roof replacement A Wing North 80,000$                    
51848-590001 Jarvisburg - HVAC April 2019 32,250$                    
51848-594003 MMS - Energy Mgmt Upgrade June 2018 40,000$                    
51848-593005 KIES - HVAC June 2016 27,570$                    
51848-596001 Shawboro - HVAC April 2019 18,225$                    
51848-595007 CCHS HVAC Dec 2017 30,500$                    
51848-595008 CCHS Energy Mgmt June 2018 40,000$                    
51380-425001 Lottery Proceeds 635,815$                    

635,815$                    635,815$                  

Explanation:

Minute Book # ___________,  Page # ________________

Journal # _____________________ Clerk to the Board

BUDGET AMENDMENT

The Currituck County Board of Commissioners, at a meeting on the 6th of December 2021, passed the following 
amendment to the budget resolution for the fiscal year ending June 30, 2022.

School Multi-year Construction (51848) - To close out completed school projects funded with lottery proceeds.

Net Budget Effect: School Multi-year Construction Fund (51) - No changes to overall fund balance.
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Number 20220047

Debit Credit

Decrease Revenue or Increase Revenue or
Account Number Account Description Increase Expense Decrease Expense

220548-506000 Health Insurance 4,000$                        
220548-516015 Repairs & Maintenance - Knotts Island 4,000$                      

4,000$                        4,000$                      

Explanation:

Minute Book # ___________,  Page # ________________

Journal # _____________________ Clerk to the Board

BUDGET AMENDMENT

The Currituck County Board of Commissioners, at a meeting on the 6th of December 2021, passed the following 
amendment to the budget resolution for the fiscal year ending June 30, 2022.

Knotts Island Fire Services (220548) - Transfer funds from lapsed health insurance expense to repairs & 
maintenance for tank monitor level for fire suppression system at the Knotts Island Fire Department.

Net Budget Effect: Knotts Island Fire District (220) - No change.
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Number 20220048

Debit Credit

Decrease Revenue or Increase Revenue or
Account Number Account Description Increase Expense Decrease Expense

10510-590000 Capital Outlay 50,000$                      
10340-450420 Beach Parking Permits 50,000$                    

50,000$                      50,000$                    

Explanation:

Minute Book # ___________,  Page # ________________

Journal # _____________________ Clerk to the Board

BUDGET AMENDMENT

The Currituck County Board of Commissioners, at a meeting on the 6th of December 2021, passed the following 
amendment to the budget resolution for the fiscal year ending June 30, 2022.

Sheriff (10510) - Increase appropriations to replace one of the Jeeps used primarily for monitoring the 4 X 4 
area.

Net Budget Effect: Operating Fund (10) - No change.
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Number 20220049

Debit Credit

Decrease Revenue or Increase Revenue or
Account Number Account Description Increase Expense Decrease Expense

50448-590002 Historic Corolla Park Playground 750,000$                    
50390-495015 T F - Occupancy Tax Fund 750,000$                  

750,000$                    750,000$                  

Explanation:

Minute Book # ___________,  Page # ________________

Journal # _____________________ Clerk to the Board

BUDGET AMENDMENT

The Currituck County Board of Commissioners, at a meeting on the 6th of December 2021, passed the following 
amendment to the budget resolution for the fiscal year ending June 30, 2022.

County Governmental Facilities (50448) - Increase appropriations to provide funding for a playground at 
Historic Corolla Park.

Net Budget Effect: Operating Fund (10) - Increased by $50,000.
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Number 20220050

Debit Credit

Decrease Revenue or Increase Revenue or
Account Number Account Description Increase Expense Decrease Expense

26535-590535 Capital - 911 Grant Funds 290,955$                    
26330-445000 Emergency Management Grants 290,955$                 

50531-590000 Capital Outlay 646,486$                    
50390-495042 T F - Transfer Tax Capital Fund 646,486$                 

42450-587050 T T - Co Govt Facilities Fund 646,486$                    
42320-414000 Land Transfer Tax 646,486$                 

1,583,927$                 1,583,927$              

Explanation:

County Governmental Construction (50) - Increased by $646,486.
Emergency Telephone System (26) - Increased by $290,955.

Minute Book # ___________,  Page # ________________

Journal # _____________________ Clerk to the Board

BUDGET AMENDMENT

The Currituck County Board of Commissioners, at a meeting on the 6th of December 2021, passed the following 
amendment to the budget resolution for the fiscal year ending June 30, 2022.

County Governmental Construction - Public Safety Building (50531) - Increase appropriations to fund the 911 
equipment for the Public Safety building.  This amendment will cover quote dated 11/29/21 from Motorola 
Solutions for $817,826.25, Path and Site Survey services for $44,615.38 and $75,000 contingency.  This will 
be funded through Land Transfer Tax and a grant from the Emergency Telephone System (PSAP) fund.

Net Budget Effect: Transfer Tax Capital Fund (42) - Increased by $646,486.
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Number 20220051

Debit Credit

Decrease Revenue or Increase Revenue or
Account Number Account Description Increase Expense Decrease Expense

10330-431000 DSS Administration 5,065$                      
10390-499900 Appropriated Fund Balance 5,065$                        

10760-519504 Low Income Water Assistance Program 25,328$                      
10330-430005 Low Income Water Assistance Program 25,328$                    

30,393$                      30,393$                    

Explanation:

Minute Book # ___________,  Page # ________________

Journal # _____________________ Clerk to the Board

BUDGET AMENDMENT

The Currituck County Board of Commissioners, at a meeting on the 6th of December 2021, passed the following 
amendment to the budget resolution for the fiscal year ending June 30, 2022.

Public Assistance (10760) - Increase appropriations to record federal funding for Low Income Household Water 
Assistance Program (LIHWAP).

Net Budget Effect: Operating Fund (10) - Increased by $25,328.
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CURRITUCK COUNTY 

NORTH CAROLINA 
 

 
 

Draft Minutes Page 1 Updated 12/3/2021 8:29 AM  

  

November 15, 2021 
Minutes – Regular Meeting of the Board of Commissioners 

 WORK SESSION-5:00 PM 

1. Moyock Wastewater Treatment Plant 

 

The Currituck County Board of Commissioners met at 5:00 PM in the Historic Courthouse 
conference room for a Work Session to discuss the Moyock Wastewater Treatment Plant. 
 
Interim County Manager/County Attorney Ike McRee reminded the Board of previous work 

session discussion regarding the plant's failure to meet treatment limits as required by 
the North Carolina Department of Environmental Quality. 
 
County Engineer, Eric Weatherly provided an update on the current treatment plant 

operation plan and suggested replacing the system and expanding it to 300,000 gallons 
and Finance Director, Sandra Hill reviewed anticipated revenues and estimated expenses. 

The financial impacts related to the costs for replacement and potential expansion of the 
plant were discussed, as were the potential impacts to customer rates.  
 
Commissioners voiced concerns over the potential for tax increases due to shifting 
funds from other capital projects to repair or replace the plant and timeline of selling the 
system. 
 
Board members discussed whether the County continue to operate the plant or to sell to 
a private sewer provider. Concerned with potential costs, the Board felt there was need 
for further discussion to make a final determination on the plant. A work session to 
discuss further was scheduled. 
 
There was no further discussion and the work session concluded at 5:55PM. 

 6:00 PM  CALL TO ORDER 

The Currituck County Board of Commissioners held a regular meeting at 6:00 PM in the Board 
Meeting Room of the Historic Courthouse, 153 Courthouse Road, Currituck, North Carolina. 
 

Attendee Name Title Status Arrived 

Michael H. Payment Chairman Present  

Paul M. Beaumont Vice Chairman Present  

J. Owen Etheridge Commissioner Present  

Mary "Kitty" Etheridge Commissioner Present  

Selina S. Jarvis Commissioner Present  

Kevin E. McCord Commissioner Present  

Bob White Commissioner Present  
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Currituck County Board of Commissioners November 15, 2021 

Draft Minutes Page 2 Updated 12/3/2021 8:29 AM  

 

Chairman Payment called the meeting to order and announced the earlier work session 
discussion on Moyock Wastewater Treatment Plant. 
 

A) Invocation & Pledge of Allegiance 

Commissioner Beaumont offered the Invocation and led the Pledge of Allegiance. 

B) Approval of Agenda 

Commissioner White moved for approval. Commissioner Jarvis seconded the motion. 
The motion carried, 7-0. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Bob White, Commissioner 

SECONDER: Selina S. Jarvis, Commissioner 

AYES: Michael H. Payment, Chairman, Paul M. Beaumont, Vice Chairman, J. Owen 

Etheridge, Commissioner, Mary "Kitty" Etheridge, Commissioner, Selina S. Jarvis, 

Commissioner, Kevin E. McCord, Commissioner, Bob White, Commissioner 

 PUBLIC COMMENT 

Please limit comments to matters other than those appearing on this agenda as a Public 
Hearing. Public comments are limited to 3 minutes. 
 

Chairman Payment opened the Public Comment period. 
 
No one signed up nor wished to speak and the Public Comment period was closed. 

 COMMISSIONER'S REPORT 

Commissioner McCord provided information on the County's upcoming Christmas Parade, 
December 3, 2021, at 7:00 PM at the Currituck Cooperative Extension Center in Barco. 
 

Commissioner Paul Beaumont requested for the service men and women deployed during 
the holiday season to be kept in your prayers. 
 

Chairman Mike Payment expressed gratitude for family and the community. He stressed 
safety through the holiday season. 
 

Commissioner Bob White reiterated thoughts and prayers for the troops that are deployed. 
 
Commissioner Selina Jarvis announced that College of the Albemarle (COA) was selected 
as one of the 150 community colleges to apply for the Prestigious Aspen Prize and are one 
of six from North Carolina. She welcomed Mr. Thomas Smith to the COA staff as the North 
Carolina Community College System President to the Currituck campus.  
 
Commissioners wished a Happy Thanksgiving to all of our citizens. 
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Currituck County Board of Commissioners November 15, 2021 

Draft Minutes Page 3 Updated 12/3/2021 8:29 AM  

 COUNTY MANAGER/COUNTY ATTORNEY REPORTS 

Interim County Manager/County Attorney Ike McRee, requested Board direction to re-advertise 
the Human Resource Director position with a salary that will be equivalent with qualifications 
and experience. He informed the Board that the position may require an increase to the pay 
grade and  salary classification of the position for successful candidates and more human 

resource experience. Board direction is to move forward.  

 NEW BUSINESS 

A. Sole Source Resolution for Purchase of Consoles from Motorola Solutions 

 

Interim County Manager/County Attorney Ike McRee discussed the resolution for purchasing 
of consoles.  Motorola is the vendor provider and acquiring the equipment will start the first 
phase of relocating the center of Communications to the new facility in the public safety 
zone. 

 
Commissioner White moved for approval. Commissioner Owen Etheridge seconded the 
motion. The motion carried, 7-0. 
 
 

 

COUNTY OF CURRITUCK 

 

 

RESOLUTION AUTHORIZING THE PURCHASE OF DISPATCH 

CONSOLE OPERATOR POSITIONS FROM MOTOROLA 

SOLUTIONS, INC. THROUGH SOLE SOURCE PURCHASE 

PURSUANT TO N.C. GEN. STAT. §143-129(e)(6) 
 

 

WHEREAS, N.C. Gen. Stat. §143-129(e)(6) authorizes a unit of local government to 

purchase apparatus, supplies, materials or equipment when standardization or compatibility is 

an overriding consideration; and 

      

   WHEREAS, proper functioning of the county's public safety radio system requires 

replacement dispatch console operator positions compatible with existing systems 

equipment; and 

    

WHEREAS, as the sole and exclusive distributor of the MCC 7500E Dispatch 

Console in the State of North Carolina, Motorola Solutions, Inc. is the only entity capable of 

providing the county with dispatch console operator positions compatible with current public 

safety radio system equipment and operational systems; and 

    

WHEREAS, the County has been using Motorola Solutions, Inc. to construct, 

develop and upgrade its system; and 
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Currituck County Board of Commissioners November 15, 2021 

Draft Minutes Page 4 Updated 12/3/2021 8:29 AM  

    

WHEREAS, the County needs replacement dispatch consoles and Motorola 

Solutions, Inc. is supplier of compatible consoles; and 

 

WHEREAS, Motorola Solutions, Inc. is supplying the County with seven (7) MCC 

7500E dispatch console operator positions at a cost of $425,487.90 and installation of seven 

(7) positions at a cost of $310,223.55; and 

    

WHEREAS, the total cost for the County for the purchase and installation is 

$735,711.45. 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners for 

Currituck County, North Carolina as follows: 

    

Section 1.   The County of Currituck is authorized to enter into a contract in the 

amount of $735,711.15 with Motorola Solutions, Inc. for the sole source purchase of MCC 

7500E Dispatch Console Operator Positions in accordance with the sole source provision 

requirements set forth by N.C. Gen. Stat. §143-129(e)(6). Further, the County Manager is 

authorized to execute the agreement with Motorola Solutions, Inc. for the acquisition 

apparatus, materials, and equipment acquisition described in this resolution and the proposed 

contract. 

 

Section 2. This resolution shall be effective upon its adoption. 

 

 

This the ____ day of ________________ 2021. 
 

 

        _________________________ 

ATTEST:       Michael H. Payment, Chairman 

        Board of Commissioners 

__________________________                                                     

Clerk to the Board of Commissioners 

         

         

 

(COUNTY SEAL) 
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Currituck County Board of Commissioners November 15, 2021 

Draft Minutes Page 5 Updated 12/3/2021 8:29 AM  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Bob White, Commissioner 

SECONDER: J. Owen Etheridge, Commissioner 

AYES: Michael H. Payment, Chairman, Paul M. Beaumont, Vice Chairman, J. Owen 

Etheridge, Commissioner, Mary "Kitty" Etheridge, Commissioner, Selina S. 

Jarvis, Commissioner, Kevin E. McCord, Commissioner, Bob White, 

Commissioner 

B) Board Appointments 

1. Planning Board 

 

Chairman Payment nominated Mike Corbell to serve as his appointment to the Planning 
Board. Commissioner McCord seconded the nomination. The nominee was approved, 7-
0. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Michael H. Payment, Chairman 

SECONDER: Kevin E. McCord, Commissioner 

AYES: Michael H. Payment, Chairman, Paul M. Beaumont, Vice Chairman, J. 

Owen Etheridge, Commissioner, Mary "Kitty" Etheridge, Commissioner, 

Selina S. Jarvis, Commissioner, Kevin E. McCord, Commissioner, Bob 

White, Commissioner 

C) Consent Agenda 

Commissioner White moved for approval of the Consent Agenda. Commissioner Mary 
Etheridge seconded the motion. The motion carried, 7-0.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Bob White, Commissioner 

SECONDER: Mary "Kitty" Etheridge, Commissioner 

AYES: Michael H. Payment, Chairman, Paul M. Beaumont, Vice Chairman, J. Owen 

Etheridge, Commissioner, Mary "Kitty" Etheridge, Commissioner, Selina S. 

Jarvis, Commissioner, Kevin E. McCord, Commissioner, Bob White, 

Commissioner 

1. Budget Amendment 
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Currituck County Board of Commissioners November 15, 2021 

Draft Minutes Page 6 Updated 12/3/2021 8:29 AM  

Debit Credit

Decrease Revenue or Increase Revenue or

Account Number Account Description Increase Expense Decrease Expense

55818-594002 Coinjock Canal Redundancy 35,000$                  

55390-495610 T F - Mainland Water System Dev Fees 35,000$                      

610818-587055 T T - Mainland Water Construction 35,000$                  

610360-472000 Water System Developmental Fees 35,000$                      

70,000$                  70,000$                      

Explanation:

Mainland Water System Developmental Fees (610) - Increased by $35,000.

Mainland Water Construction (55848); Mainland Water Developmental Fees (610818) - 

Increase appropriations for redundant water line at the Coinjock Canal.  This will match the 

low bid from McPherson Enterprizes Plumbing and Trenching Inc of $258,366 and includes 

a 10% contingency for any additional permits or fees that may be required.

Net Budget Effect: Mainland Water Construction Fund (55) - Increased by $35,000.

 
Debit Credit

Decrease Revenue or Increase Revenue or

Account Number Account Description Increase Expense Decrease Expense

10380-487000 Donations - DSS 32,285.00$             

10760-585000 Donations - DSS 32,285.00$              

32,285$                        32,285$                      

Explanation: Social Services County Assistance (10760) - Carry-forward DSS donations from prior fiscal years.

Net Budget Effect: Operating Fund (10) - Increased by $32,285.  
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Currituck County Board of Commissioners November 15, 2021 

Draft Minutes Page 7 Updated 12/3/2021 8:29 AM  

Debit Credit

Decrease Revenue or Increase Revenue or

Account Number Account Description Increase Expense Decrease Expense

10775-516200 Vehicle Maintenance 1,500.00$           

10775-553000 Dues & Subscriptions 300.00$              

10775-561300 Instructor Fees 1,800.00$               

1,800.00$              1,800.00$                   

Explanation: Senior Center (10775) - Transfer budgeted funds for unanticipated bus repair for the Title IIID 

program.

Net Budget Effect: Operating Fund (10) - No change.  
Debit Credit

Decrease Revenue or Increase Revenue or

Account Number Account Description Increase Expense Decrease Expense

26330-445000 911 Funding Grants 436,255.00$           

26535-590535 Capital Outlay - 911 Reconsideration Funds 436,255.00$        

436,255.00$         436,255.00$              

Explanation: Emergency Telephone System Fund (26535) - Increase appropriations for funding allowed 

through the reconsideration process by the NC 911 Board for PSAP furniture, radios, CAD 

workstations and a UPS.

Net Budget Effect: Emergency Telephone System Fund (26) - Increased by $436,255.  
Debit Credit

Decrease Revenue or Increase Revenue or

Account Number Account Description Increase Expense Decrease Expense

10660-514800 Fees Paid to Officials 3,000.00$               

10660-516200 Vehicle Maintenance 3,000.00$           

3,000.00$              3,000.00$                   

Explanation: Community Development - Planning (10660) - Transfer budgeted funds for vehicle 

maintenance needed in the Planning department.

Net Budget Effect: Operating Fund (10) - No change.  
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Currituck County Board of Commissioners November 15, 2021 

Draft Minutes Page 8 Updated 12/3/2021 8:29 AM  

Debit Credit

Decrease Revenue or Increase Revenue or

Account Number Account Description Increase Expense Decrease Expense

10510-503500 Temporary Services 18,000.00$         

10510-502000 Salaries 18,000.00$             

18,000.00$            18,000.00$                

Explanation: Sheriff (10510) - Transfer budgeted funds for temporary services in the Sheriff's department 

to cover position vacancies.

Net Budget Effect: Operating Fund (10) - No change.  

2. Job Description Revisions 

 

3. Salary Classification Chart Revisions 

 

4. Adoption of the 2021 Local Government Agencies General Records Retention 
& Disposition Schedule 

 

5) Approval Of Minutes- 11/1/21 & SM 10/25/21 

1. Minutes from November 1, 2021 

 

2. Special Meeting Minutes from October 27, 2021. 

 

 CLOSED SESSION 

Chairman White moved to enter Closed Session pursuant to  G.S. 143-318.11(a)(6) to discuss 
personnel matters. 

1. Closed Session pursuant to G.S. 143-318.11 (a) (6) to discuss personnel matters. 

 

Commissioner Jarvis seconded the motion. The motion carried, 7-0, and  
Commissioners entered Closed Session. 

9.E.9.1

Packet Pg. 291

C
o

m
m

u
n

ic
at

io
n

: 
A

p
p

ro
va

l o
f 

M
in

u
te

s-
 1

1/
15

/2
1 

 (
A

p
p

ro
va

l o
f 

M
in

u
te

s-
11

/1
5/

21
 &

 S
M

 1
1/

29
/2

1)



Currituck County Board of Commissioners November 15, 2021 

Draft Minutes Page 9 Updated 12/3/2021 8:29 AM  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Bob White, Commissioner 

SECONDER: Selina S. Jarvis, Commissioner 

AYES: Michael H. Payment, Chairman, Paul M. Beaumont, Vice Chairman, J. Owen 

Etheridge, Commissioner, Mary "Kitty" Etheridge, Commissioner, Selina S. 

Jarvis, Commissioner, Kevin E. McCord, Commissioner, Bob White, 

Commissioner 

 ADJOURN 

 Motion to Adjourn Meeting 

 

The Board returned from Closed Session and had no further business. Commissioner Mary 
Etheridge moved to adjourn and Commissioner Jarvis seconded the motion. The motion 
carried, 7-0, and the meeting of the Board of Commissioners adjourned at 7:15 PM. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Mary "Kitty" Etheridge, Commissioner 

SECONDER: Selina S. Jarvis, Commissioner 

AYES: Michael H. Payment, Chairman, Paul M. Beaumont, Vice Chairman, J. Owen 

Etheridge, Commissioner, Mary "Kitty" Etheridge, Commissioner, Selina S. 

Jarvis, Commissioner, Kevin E. McCord, Commissioner, Bob White, 

Commissioner 
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CURRITUCK COUNTY 

NORTH CAROLINA 
 

 
 

Draft Minutes Page 1 Updated 12/1/2021 7:48 AM  

  

November 29, 2021 
Minutes – Special Meeting of the Board of Commissioners 

 5:00 CALL TO ORDER 

The Board of Commissioners met at 5:00 PM for a Special Meeting in the Historic Courthouse 
Board Meeting Room, 153 Courthouse Rd, Currituck, North Carolina,  for the following purposes: 
 

· Consideration of Lease Agreement with the North Carolina Department of Agriculture 
and Consumer Services for  Forest Service Office. 

· Discussion of the Moyock Regional Wastewater Treatment Plant. 
· Discussion of County Manager Search and Recruitment.  

· Consideration of any other matters that may be considered and acted upon at a regular 
meeting.    

 

Attendee Name Title Status Arrived 

Michael H. Payment Chairman Present  

Paul M. Beaumont Vice Chairman Present  

J. Owen Etheridge Commissioner Present  

Mary "Kitty" Etheridge Commissioner Present  

Selina S. Jarvis Commissioner Present  

Kevin E. McCord Commissioner Present  

Bob White Commissioner Present  

 

Chairman Payment called the meeting to order. 
 

A) Approval of Agenda 

 Commissioner White moved for approval of the agenda. Commissioner Jarvis seconded 
the motion. The motion carried, 7-0, and the agenda was approved. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Bob White, Commissioner 

SECONDER: Selina S. Jarvis, Commissioner 

AYES: Michael H. Payment, Chairman, Paul M. Beaumont, Vice Chairman, J. Owen 

Etheridge, Commissioner, Mary "Kitty" Etheridge, Commissioner, Selina S. Jarvis, 

Commissioner, Kevin E. McCord, Commissioner, Bob White, Commissioner 

 NEW BUSINESS 

A. Discussion of the Moyock Regional Wastewater Treatment Plant 

9.E.9.2
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Currituck County Board of Commissioners November 29, 2021 

Draft Minutes Page 2 Updated 12/1/2021 7:48 AM  

 

The Board of Commissioners met at 5:00 PM in the Board Meeting Room of the Historic 
Courthouse to discuss the County's options for operation of the Moyock Regional 
Wastewater Treatment Plant. County Manager/County Attorney, Ike McRee, recalled 
previous work session discussion when the Board was asked to consider whether the County 
will continue to operate the wastewater plant or sell to a private operator. The Board 
expressed concerns regarding cost and projected timeline. A history of challenges with the 
design and operation of the plant were discussed, as were concerns with impacts on 
customer rates, commercial development, and residential growth. 
 

Mr. McRee discussed options that may be available such as selling the wastewater treatment 
plant, public private partnership or construction of the new facility.  He presented an email 
from the county’s engineers Hazen & Sawyer regarding  encounters with utility system 
delivery methods by the private sector,  a case study and draft asset sale and purchase 
agreement from Carteret County’s recent and ongoing process to sell its water system and  
information regarding the requirements of  public-private partnerships. 
 

Chairman Payment expressed concern for prior commitments to individuals and what  
recourse may take place in the process to sell. Mr. McRee informed the Board that the 
county is unable to add additional flow to the current plant at this time and any prior 
commitments cannot be resolved immediately. The state has disallowed any further flow 
into the plant until it is reconstructed. Mr. McRee stated that in his opinion there is no legal 
recourse against the county because the statutory provision states the county is not liable for 
failure. 
 

Commissioners Jarvis, expressed concerns for Currituck County citizens and what happens 
when the private sector does not maintain the system properly and the county is unable to 
assist. Commissioner Mary Etheridge echoed Commissioner Jarvis’s concerns. Larry 
Lombardi, Economic Development Director, stated a sale would affect the County's ability to 
provide incentives to potential businesses.  
 

Commissioner McCord maintained his position to sell the wastewater plant. 
 

Chairman Payment called a recess at 6:00PM. The Board reconvened at 6:06PM. 
 

During discussion, the Board's consensus was to move to 300,000 gallon capacity and the 
Board directed staff to collect more data regarding the process of public private partnerships 
before moving forward with the county funding the Moyock Regional Wastewater Plant 
project or sell of system. The Board will hold a Work Session for further discussion on 
December 20, 2021 at the regular scheduled Board meeting.  

RESULT: CONTINUED TO FUTURE MEETING Next: 12/20/2021 6:00 PM 

B. Discussion of County Manager Search and Recruitment 
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Currituck County Board of Commissioners November 29, 2021 

Draft Minutes Page 3 Updated 12/1/2021 7:48 AM  

Vice-Chairman Beaumont discussed the five proposals received for executive search services 
for the position of County Manager.  
 

Mr. Beaumont motioned to award the contract to Development and Associates with a not to 
exceed amount of $25,000.00. Commissioner White seconded the motion. The motion 
carried 7-0. 

Debit Credit

Decrease Revenue or Increase Revenue or

Account Number Account Description Increase Expense Decrease Expense

10420-561000 Professional Services 25,000                     

10320-411000 Article 39 Sales Tax - Local Option 25,000                   

25,000$                    25,000$                 

Explanation: Governing Body (10420) - Increase appropriations to provide funding for professional services to contract with 

a firm to search for a County Manager.

Net Budget Effect: Operating Fund (10) - Increased by $25,000.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Paul M. Beaumont, Vice Chairman 

SECONDER: Bob White, Commissioner 

AYES: Michael H. Payment, Chairman, Paul M. Beaumont, Vice Chairman, J. Owen 

Etheridge, Commissioner, Mary "Kitty" Etheridge, Commissioner, Selina S. 

Jarvis, Commissioner, Kevin E. McCord, Commissioner, Bob White, 

Commissioner 

C) Consent Agenda 

County Manager/County Attorney Ike McRee recommended the consent agenda items move to the 
next meeting on December 6, 2021. 

1. Consideration of Lease Agreement with the Department of Agriculture and 
Consumer Services for North Carolina Forest Service Office. 

 

 ADJOURN 

The Board had no further business. Commissioner Mary Etheridge moved to adjourn. The motion 
was seconded by Commissioner White. The motion carried, 7-0, and the meeting of the Board of 
Commissioners concluded at 6:35 PM. 

 Motion to Adjourn Meeting 
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Currituck County Board of Commissioners November 29, 2021 

Draft Minutes Page 4 Updated 12/1/2021 7:48 AM  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Mary "Kitty" Etheridge, Commissioner 

SECONDER: Bob White, Commissioner 

AYES: Michael H. Payment, Chairman, Paul M. Beaumont, Vice Chairman, J. Owen 

Etheridge, Commissioner, Mary "Kitty" Etheridge, Commissioner, Selina S. Jarvis, 

Commissioner, Kevin E. McCord, Commissioner, Bob White, Commissioner 
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Currituck County 

Agenda Item Summary Sheet 

 

 
Agenda ID Number – (ID # 3290) 

 

Agenda Item Title: Budget Amendment- TDA 

 

Submitted By: Samantha Evans – County Manager 

 

Presenter of Item:  

 

Board Action: Action 

 

 

 

Brief Description of Agenda Item: 

 

 

Is this item regulated by plan, regulation or statute?  

 

Manager Recommendation:  

F
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Number TDA20220009

Debit Credit

Decrease Revenue or Increase Revenue or
Account Number Account Description Increase Expense Decrease Expense

15447-545004 Corolla Wild Horse Fund 11,750$                      
15320-415000 Occupancy Tax 11,750$                    

11,750$                      11,750$                    

Explanation:

Minute Book # ___________,  Page # ________________

Journal # _____________________ Clerk to the Board

BUDGET AMENDMENT

The Currituck County Board of Commissioners sitting as the Tourism Development Authority, 
at a meeting on the 6th  day of  December 2021 , passed the following amendment to the 
budget resolution for the fiscal year ending June 30, 2022.

Tourism Related Expenses (15447) - Increase appropriations to repaid Corolla Wild Horse 
fencing damaged by fall storms.

Net Budget Effect: Occupancy Tax Fund (15) - Increased by $11,750.
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Number TDA20220010

Debit Credit

Decrease Revenue or Increase Revenue or
Account Number Account Description Increase Expense Decrease Expense

15448-502000 Salaries 28,693$                      
15448-505000 FICA 2,195$                        
15448-506000 Health Insurance 9,299$                        
15448-50700 Retirement 5,233$                        
15448-561900 Administration 45,420$                    

45,420$                      45,420$                    

Explanation:

Minute Book # ___________,  Page # ________________

Journal # _____________________ Clerk to the Board

BUDGET AMENDMENT

The Currituck County Board of Commissioners sitting as the Tourism Development Authority, 
at a meeting on the 6th  day of  December 2021 , passed the following amendment to the 
budget resolution for the fiscal year ending June 30, 2022.

Historic Corolla Park (15448) - Transfer budgeted funds from the WRC Administration to 
salaries to hire one Education Specialist - Wildlife Center to start January 1, 2022 and an 
second Education Specialist - Wildlife Center to start April 1, 2022.

Net Budget Effect: Occupancy Tax Fund (15) - No change.
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Number TDA20220011

Debit Credit

Decrease Revenue or Increase Revenue or
Account Number Account Description Increase Expense Decrease Expense

15442-526200 Promotions 12,520$                    
15442-559000 Capital Outlay 12,100$                      
15442-511010 Data Transmission 420$                           

12,520$                      12,520$                    

Explanation:

Minute Book # ___________,  Page # ________________

Journal # _____________________ Clerk to the Board

BUDGET AMENDMENT

The Currituck County Board of Commissioners sitting as the Tourism Development Authority, 
at a meeting on the 6th  day of  December 2021 , passed the following amendment to the 
budget resolution for the fiscal year ending June 30, 2022.

Tourism Promotions (15442) - Transfer budgeted funds to repair two mobile stages and for 
additional data transmission fees.

Net Budget Effect: Occupancy Tax Fund (15) - No change.
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Number TDA20220012

Debit Credit

Decrease Revenue or Increase Revenue or
Account Number Account Description Increase Expense Decrease Expense

15447-587050 T  T - Co Govt Facilities Fund 750,000$                    
15320-415000 Occupancy Tax 750,000$                  

750,000$                    750,000$                  

Explanation:

Minute Book # ___________,  Page # ________________

Journal # _____________________ Clerk to the Board

BUDGET AMENDMENT

The Currituck County Board of Commissioners sitting as the Tourism Development Authority, 
at a meeting on the 6th  day of  December 2021 , passed the following amendment to the 
budget resolution for the fiscal year ending June 30, 2022.

Tourism Related Expenses (15447) - Increase appropriations to fund design and construction 
of playground at Historic Corolla Park.

Net Budget Effect: Occupancy Tax Fund (15) - Increased by $750,000.
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